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L1 , Colonel,
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- »mmttaa herewith is CINCUSAREUR's report on the third (Auguei) supply-
ovar-the-beach operation. Request COEmER: and recormendation iharemx by 10 Hovenbew,
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Harsafter thesirs reports on these operations will be sulmitled after every
¢hird wloading exercine. As a consequence the fourth, £ifth and sixth (Sepiember,
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A0 400 GLD (15 Sep 52) 1ot Ind
SUBJECT; Third Beport ca Over the Beaches Opermtion (CSCLD-482)

Headmquarters, US Amay, Barope, AFO 403, c/o Postmester, New York .

8 October 1962

T0: The Adjutent General, Department of the Amgy, Washington 25, D,C,

‘1, Report on Over the Bsach Supply Exexcise condvoted in
Sugust, 1962 (CSCLN-482) forwardsd attached.

2. Comments in basic lettsr are concurred in with the excepiion
of paregraph 2£(1).

3.,  With regard to paragraph 2f(1) basic letter, thie headquarters
is of the opinion that the marking on containers hag improved greatly
and is satisfsctory and in sccordence with SR 746-30-5, ¥No changs %o
the present marking systom is recommended at this tine., However, wvhen
greater quantitiss of non-palletized carge ars hendled, it may become
necessary to recommend markings on three sides. The ovsrses nddress
marking on the container should ba the seme as that &ppeaving in
consignee box of the Army Shipping Document. 4 :

4, Comments of observers include the following items of major
impsrtance.

2, That in future over the »sach oporatioms, the ship be
rigeed for unloading prior to anchoring (westher permitting) snd that
ampkibious craft be standing by with stevedore gangs and winch opera-
tors aboard, in order that there be no delay in getting the carge to
the bBeach.

b, That 1ncr§asingly greater quantities of nmon-palletized
cargp bs hendled on futurs ship loadings,

5, This headquarters concurs in the comment stated in paragreph
4an ahove, and is makking every sffort %o effect coordination between
ship and esmphibious craft to securs an over-azll expediticus operstion.

6, As for the comment in paragraph 4b ebove, end its detailed
gtatement in paregreph la(l) in the attached Quertermaster observers
comments (TAB A), this hendquarters does mot concur. If the main pur-
pose of the exercise is the saving of space and not the dsvelopment of
$eckniquens in procedurss and in the use of equipment, the comment merits
favorable conslderation, Howsver, the protlem of manpowsr compels
us %0 consider the maximum utilization of our material handling equip-

ment (MHE) 4n such sxercises as the over-the- exercises,
‘ eclassified by authority of'

PeD DR £2060,70
o e MY ’
~ this date (7/ey ¢ 5~ LA,




AG 400 GLD (15 Sep 52)
SUBJECT; Third Roport om Over the Boachcm Operation (CSGLD-432)

7. Deficienciss moted by the observers, such as uze of cars
&hat do not lend Lhemselwves to the use of forklifts, the breaking
down of palletized londs, and the need for propsr merkings on reil
cars have been brought to the attention of mponubla agencies
for appropriats section,

FOR THE COMMANDER.IN.CHIEF,

2-Incla: i 8/ C. J, Bazry, Jr.
1. Oper 07B-Z (12 ocoples)
2, OM comments TAB A t/ C, J, BARRY, Jr.
' Colonel £GC
Agst . Adj. Gen,
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SUBJECT; Third Report on Over the Besches Operntion (CS0LD-482)
THRU 3§ Commander-in-Chies

US Army Europe | :

APO 403, US Army Declassified by authority of

Do D @/ﬁ;zoo, 2o
WJM ‘g
70 : Department of the Amy
Washington 25, D, C, this date. 4W70§
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In compliance with letter; Department of the Army AGAQ-
F-561.15 (18 Februsry 19523) 28 February 1952, madbjoct: “Supply
Over the Beaches Operation®, herewith is submitted the third report
on cargo discharged from the SS EAS? POINT VJCIORY ai La Pallice
conplated during the period 24-28 Aungust.

2. This exercise was completed in threc and one half (3}) daye,
on which the following commants are made:

&, As with the first two exercises, there were again no
gerious incidents or injuries,

bs Approximately the some mummber of personnel were used
as in the second exercise at Pointe dt Grave during the period
26-31 July.

¢, This was the first exercise at la Pallice:; the first
two were conducted at Fointe de Grave., The cargo was diucharged by
& combination of ICHs and UXKWs; howsver, the LCMg were {fncharged
over queays instead of besches and the cargo was transporied to the
sorting area by 10-ton semi-trucks instsed of 23-ton trucks.

4, Agein, there vas & slight increage in carzp discherged
per hour, due to general satisfactory stowage of cargy, improved

technigues and experisnce gpined bty the perscnnel, particularly
winch operators and hatch crews,

8, Lses overhoad was required az more than hslf of ths
personnsl was not Billeted on the site, But remmined at their homs
stations nearby.




AG 400 LG
SUBJEC?: Third Report on Over the Beaches Operatlon (CSGID-482)

fa Difficulty was experienced on the following:

(1) Lack of consignee markings, which should be visible
on three sides and as shown on their corresponding ocean menifests,

(2) Uneven tops of Medical pellets caused some nneven
stowege. ‘

8. By consolidating treins to maximum tonnajges, & saving
of over $6,000,00 was realized, as a lower tariff was obiained,

3, Contimusd atudy is being made of teclniques and reorganizations
of personnsl required for this type of operation. \

4, Ho beaches south of the lLoire River have been located other
than La Pallice and Pointe de Grave suitable for peacetims operations.
The French Hicsion has been requestaed to give suthority for a Joint
French-American survey north of the Loire River wvhere i1 is believed
there are additional suitadle beachss.

6. Upon receipt of a favorable reply fyom the French esuthoritiss
the nscessary surveys and negotiations will de conducted to cbtain
the new sites in the shortest posuidle time.

1 Inel: s/ S. D, Sturgis, Jr.
Oper OTB-3 {24 copies) %/ 8. D. STURGIS, JR
Najor CGeneral, USA

Commanding




COMMENTS OF QUARTERMASTER DIVISION, HEADQUARTERS USAREUR ON ’.EHIRD OVER THE
BEACH SUFTLY OPERATION

1, The following comments and recommendstions are submitted on the |
Initial Report, Third Over the Besach Operation, prepared by Hgqs 7703 Trauna
Ha:or PO!'%.

8, Comments
(1) As mentioned in previoua reports, lost space on rail cers

would be a major factor in the shipment of jellstized loads in times of emergemey.
The mumber of extra cars for QM palletized loads is listed below:

Ave, To ¥o Cars Fo care (est.)
(long Tons§ Used Required Ho extra
OIB _per car . Hon pallefized Lars used
k¢ 11 &1V
1 1292 - 438 w 155
2 9,83 9,0 142 70 |2
B s T8 =54 240 234
Total - oo 914 495 421 |

(2) Depots had difficulty knowing which side of cars were to be |
openad,, stusing delay in opening and ro-spotting GBS,

(3) Documentation should be by unit of measure., In time of
amergency, as well as for peace time operations, 1% is essential to maintain
the identity by line item and quantity of suppiies at 2l1) times in order that
they may be avallable when and where needsd, \

(4) “Gondola® cars were used for palletized loeds. (e.C. |
strapping, fla%, cteel) Depots were not able to uss forklifts in nnloading
therafors 1t was fecessary to break down the pailetized loads and unload
bundles individuslly.

(5) Improvements have been made in palletizing bagged items
of M wupplies (e.g. womp flakes, coffme) by using box pallet construction,

b, Regosmendstions : |

‘ (1) That rall cars be loaded %o She extent poscible with
palletiged loade and the balance of the gpace be utilized Wy loading non
palletized oargo; either droken down at the besch gorting aves or ahippod
frem ZI nom-pallstized

(2) Thet rail curs be marked “open this side” endfor blocked for |
unloading from elther side.

(3) That @ndo}';a“ cars not be used for palletized loads being |
shipped to QX dspots. . ] Declassified by authority o:F
DOWNGRADED AT 3 YEAR INTERVALSY ' simlecuiansn. PoD D/R 5200 0

DECLASSIFZED AFTER 12 YEARS. g S 7 v

DOD FIR 5200.10 i e d
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SECTICN I ~ GENERAL

1. Purpose:

The purpose of Operstion "Over The Reach" (OTB), is to develop
an organization capable of offloading cargo from ocean going shipping by
means of lighterage and moving it inland over beaches and through sh~llow
or destroyed deep water perts, The operation was originated by 2 LA let-
ter that instructed Hq EUCOM to set up 2an org:inization capable of perform-
ing over—the.beach coperations which may be required if the ports of Wes-
tern France become incpsrable. The Amphibious Support Brigade is such an
organization but ne unit of this type is in this the~tre. Therefrre, the
organization is one designed from ccrrunication-zone type units. The par-
ticipating units are all units that are assigned to Faose Section, USAREUR
Cem Z for normal line of communications missions with the exception of
the 81lst Engineer Boat Company and the 460th and A458th Transportation
Amphibiocus Truck Companies that were sent to this theatre specifically
for this operaticn. The operation well be conducted monthly for an unspe-
cified lingth of time at cne or more beaches on the Western Coast of
France. One ship will be discharged each month. The first three ships
contaired palletized cargo but later, general cargo will be unleoaded.

The third of thesc operations hms just been completed. ‘

2. General:

The third over-the-beach operation was held at La Pallice, France,
from 24 August 1952 to 28 August 1952, During the operation, 3837 long
tons of supplies were offlcaded from the SS East Point Victory, delivered
ashore by LCMs (6) =2nd Dukws, sorted, clnssified, properly dccumented,
and outshipped by rail to various US Army technical serwvice depots in
Furope. All cargo was 2 part of the ncrmal USAREUR supnly requirerment,
Approximately 800 troops were involved in the exercise. Most were from
units assigned to the 7703rd Transportation Major Port, cormanded by
Colonel Ruel R. Meiger. The 15th Transportation Port Battalieon, ccrmanded
by Lt Col Thomas R. Quirk, was the unit in direct charge of the operation,

3. Previous Operaticns:

The first two operations were conducted at Pointe de Grave in
June and July. Pcinte de Grave is a2 peninsula abcut 50 miles south of
La Pallice. The operating area there is well endowed with the physieal
assets desirable for sms:ll amphibious exercises. It has a sandy beach -
with a good gradient, a protected anchorage, and adequate rail facilities.
Probably the best beach on the scuthwest coast of France for this type
operation, Pointe de Grave will be used again in the future.

L. Operational Site:

a. La Pallice, a suburb of La Rochelle, is one of the two US
Army Line of Corrmunieations perts in France. The port ccnsists of three
parts; the Mole d'Escale 2/3 of 2 mile off shore where large deep-draft
vessels can berth; an Avant or Outer Port that is used by shallow draft
craft at all stages of the tide; 2nd an inner locked basin deep encugh
for Liberty and Viectory type vessels. The arez had been heavily bombed
by the allies during World War II becnuse of its use by the Germans as
a submarine base. Good rail and highway facilities tie into the French
communications systemn.




b. The northern side of the Avant Port is a petroleum sterage
wharf called the Quai d'Maree. Approximately 100 yards of this whirf were
uscd for the LCM discharge pnoint. A crncrete ramp adjacent to the eastern
end of the quay was used as a Dukw ramp for the first dzy but could not
be negotiated at low tide so all further Dukw operations were carrieé
out across a rocky beach about B/L of a mile north of the Aivant Port.
This rocky beach had been graded prior to the start of the operation by
the 89th Engr. Port Construction Company augmented ty men and ecuipment
from the 83rd Engr, Construction Battalion and the 15th Transpertation
Port Battalion, At first it was planned to use this beach as an alter-
nate Dukw ramp onlv at high tide because of its slight gradient and the
rocky nature of the bottom at low tide. Operations over the beach at low
tide proved that, even though the Dukw traversed about 15C yards of rocky
bottom between the water line and when they became waterborne, the beach
was satisfactory at all times. The tidal range averages approximately 16&
feet and a 2} knot current runs at tidal changes.

c. The Intransit Cargo Area is anproximately half way between
the LCM discharge point and the beach used br the Dukws., A single track
rail line is adjacent to the Intransit Cargo Area, This ares approximately
100,000 square feet (750'x150') was part of the area that was leveled
ard graded by the 89th Engr Port Construction Company to provide an op-
erational and bivouac zrea., A4 total of 500,000 &quare feet was leveled
and graded.

d. An &l ternate rail loading site was used for heavy engineer
items. This area approximately cne mile east of the Avant Port is a part
of the normal port facilities ard no construction work was required.

e. Existing roads were used by the tractor-trailers from the
Avant Port to the Intransit Cargo Area. The Dukws used a designated route
across the area that was leveled and graded prior to the start of the
operation,

f. The operational ares is composed of a poorly graded gravel-
sand-clay mixture with individual rock particles ranging in size from
%+ to 4 inches. It was extremely difficult to grade but provided an excel-
lent high strength working surface., Vehicles operating in the area caused
a large amount of dust so it was necessary to sprinkle the roadways, Be-
fore another operation is conducted at this site it is planned to spread
some type of petroleum product over the surgace to keep down the dust.

g. The anchorage area for the SS EAST POINT VICTORY was about
a mile west of the Avant Port in the open roadstead in approximately 40
feet of water.

h. COperational headguarters was situated at the southern entrance
to the Intransit Cargo Area in two squad tents. The Rail Transportation
section and the Documentation Section each occupied a squad tent at the
northern end of the area.

i. The troop bivouac area and motor pool were located about
300 yards north of the Intransit Cargo Area,

5. Troop Units: The following units participated in the operation:

a., Headquarters, 15th Transportation Port Battalion, was the
headquarters unit, provided command personnel, and did the necessary plan-
ning for the operation. The equipment section of this unit, augmented by
personnel from other port units, provided eguipment operators and main-
tenance support and assisted 89th Engineers in preparation of site.

2




b. Headquarters Company, 15th Transportation Port Zattzllon,
augmented, suporvised, administered, and maintained attached units,
maintained approximately 50 official visitors, and provided wire communi-
cations service within the area.

c. The 188th Transportation Port Company, augmented by the 97th
and 98th Transportation Port Companies, provided supervisory, documenta-
tion, and control personnel, winch and ecuipment operators, ard labor
personnel.,

d, The 458th Transportation Amphribious Truck Company provided
and controlled lighterage in the form of amphibian trucks (DUKWs), radio
comrunications from the operations headcuarters to the ship, and labor

nd eguipment operators,

e. The 81st Engineeér Foat Comvany, provided and conitrolle
lighterage in the form of LCM (6)s and stevedores on board the ship.

f, The 78th Transportation Truck Company, provided trucking sup-
port in the form of tractors and 1C~ton trailers for operational and sup-
port requirements.

g. The 8%th Engineer Port Construction Company, augmented by =
detzchment from the 83rd Engr Construction Fattalion, provided engineer
support to include the preparation of the arez, the maintenance of engi-
neer equipment, the installatirn and maintenance of the lighting equip-
ment, carpenters, and blocking and bracing of rail cars. This unit also
provided labor and forklift operators on board ship and on shore and
personnel for bivouac area support functions.

h. The 460th Transportation Amphibious Truck Company provided
labor and forklift operaztors on board ship and on shore. The officers of
this unit were used as supervisory personnel for various phases of the
operation including the consclidated motor pool.

i, A detachment of the 514th Ordmance Medium Automotive Main-
tenance Company, provided maintenance sugport for all vehicles and ma-
terials handling cquipment,

j. A detachment of the 687th Engineer Water Supnly Company pro-
vided potable water for the command and a watsr truck to sprinkle the area
to settle the dust.

k. The 759th Medical Detachment, augmented by a Detachment from
the 591st Medical Ambulance Company, provided dispensary services and medi-
cal evacuation to include medical aid men aboard ship.

1., The 550th Transportation Staging Area Company, ~ugmented,
provided messing facilities and operated the mess for the operation,

m. A detachment of the 55th Transportation Truck Company (Petrol)
provided equipment and perscnnel for transporting and dispensing POL sup-
plies,

n. A detachment of the 529th Military Police Company, in coor-
dinaticn with the French CRS, provided traffic control and security for
the operation,
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o. A detachment of the 515th Engineer Firafighting Platocon pro-
vided equipment for firefighting.

p. A detachment from the 513th Quartermaster Bath Company, pro-
vided hot showers for the command,

g. Detachment C of the 497th Signal Photographic Service Com-
pany provided still photographic coverage for the operation.

r. The 77034 Transportation Major Port, provided a historian
and such Technical Service representatives as were necessary to properly
forward the cargo.

s. Headquarters, Base Section, USAREUR, Communication Zone,
provided technical personnel (Enginecer and Signal) to properly prepare
the area and public information service.

6. Support Functions:

a. Approximately 300 troops wore bivouacad 2t the operation
site. The remainder were billeted at their home stations and commuted
to the area., In the case of the 8lst Engineer Boat Company, the 89th
Engineer Port Construction Company, end the 460th Transportation Amphi-
bious Truck Company, this meant a bus trip of 25 miles each way from
their home station at Rochzforit, France. Other units, such as the 458th
Transportation Amphibious Truck Company, were more fortunate in that they
were stationed near La Pallice.

b. The 550th Transportation Staging Area Company operated the
only mess. Noon and midnight meals were served to all persornnel involved
in the operation. The moraing and evening mesls were served to just the
personnel bivouzced on the site, Dukws earried the noon and midnight meals
to the ship.

c. Housckeeping details were furnished to perform the necessary
functions in the bivouac area. One reason why there was much less overhead
on this operation is that over half of the personnel were not billeted

on the site and there urit's overhead personnel remained at their home
station, For this r-oson the figures ehown should not be used as a guide
for future operations when all units will be bivouaced 2t the operation-
al site.




SECTICN II . OPERATIQNS

7. General:

a. The operational organization and method of operation was
unchanged throughout the exsrcise, The organization was the same that
had heen used on the first Uwo OTB opsrations with only minor changes
in the amouxt of personnel. The method of operations varied only in that
a quay instead of a bench was used for the LCM discharge point. The par-
ticipating units with the excepticn of the 78th Transportation Truck Com-
pany had been used in the first two operations. Some units did different
types of work than thev did beforec. For example, the 460th and the A458th
Transportation Amphibious Truck Companies traded jobs. This time the 458th
operated the Bukws 2nd the 460th furnished labor det:ils. Previously the
85th Enginecr Port Constructicn Company had attended to only engineer
support functions but this time, in addition to furnishing engineer sup-
port, the company provided stevedores and other labor. The personnel that
performed the same work that they did before proved again the value of on-
the-job training in thot their profficiency increases with esch operation,
This is especiall true of wirch and equipment oper=ztors.

b. Operations werec carried out on around-the-clock with two
10 hour shifts. At night the operation was conducted essentially the same
as during the day. The ship wos lighted with cluster lights and the In-
transit Cargo Arex and the LCM dischare point was illuminated by engi-
ncer Tield fABDd lighting sets., The eguipment =nd the vehicles used their
norm:l lights,

c. The weather was excellent with a calm sea. No serious acci-
dents occured,

8. Method of Operatirm:

a. The SS EASTPOINT VICTORY was a five hatch Victory type ves-
scl. Two of the hatches could be double rigged so seven hatch gangs could
work simultaneously. Six hatch gangs were used each shift to offload the
cargo into LCM (6)s and Dukws, An LCM (6) is a 56-foot long landing craft
with a capacity of 30 long tons. A Dukw is a 2i-ton truck with a boat
hull capable of operating botl on land and water. The LCMs proceeded to
the Avant Port where their cargzo was transferred to the 10-ton tractor-
trailers by 3 truck-mounted cranes situated on the Quai de Maree. The
LCMs did not beach. The tractor-trailers travelled over existing hard
surfoced reads tc the Intransit Cargo Areoa, The Dukws proceeded through
the water, over a rocky beach, and overland to the Intransit Cargo Area.

b. In the Intransit Cargo Area the Dukws were unloaded by truck-
mounted cranes. Forklifts then vpicked up the csrgeo and moved it to the
proper stockpile, The tractor-trazilers that carried pilletized cargo were
unloaded by forklifts. Some of the supnlies were loaded dircctly from the
trailers into rail cars but most was stockpiled. A sorting NCC directed
the forklifts to the proper stockpile.

c. When enough cargo of a specific nature was available, the
rail cars were loaded and the neccssary documents enclosed., The ears then
were sealed, the destination marked, and were removed from the area. An




alternate rail loading”site was used for large cratecs of engineer supplies.

9, Operational Organizstion:

The operational organization was quite different from the admin-
istrative organization in that unit commanders did not have control of
their units for opcrations. Excepticns to this were the lighterage, truck,
engineers, and mainternance sections shown below. The organization consis-
ted of an coperations headouarters, eight operating sections, a2nd equip-
ment, engineer, and maintenance sections.

a. The Operations Section controlled the entire operation,

b. The Water Ssction conducted the stevedoring operations aboard
ship. Six hatch gangs were used on each shift,

c. The lighterage consisted of LChHs and Dukws.

(1) The &lst Engineer Boat Company used 11 LCMs during the
day and 10 at night to transport cargo from the ship to the Avant Port,

(2) The 458th Transportation Amphibious Truck Company used
15 to 24 Dukws each shift to transport cargec from the ship to the Intrin-
sit Cargo Area.

d. The Beach Section conducted the cargo handling operation that
involved the transfer of cargo from the LCMs to the tractor-trailers by
using 20-ton truck mounted cranes. Part of the first day two cranes were
used. One more crane was zdded and three were used for the remainder of
the operation,

e. Trucking operations between the LCM discharge point =nd the
Intransit Corgo Area were conducted by the 78th Transportation Truck Com-
pany with 10-ton cargo capacity tractor-trailers. Eleven tractor-trailers
were used for each shift.

f. The Intransit Cargo Section received, sorted and classified
the cargo and outloaded it into rail cars., Four truck mounted cranes and
12 forklifts were used. Six rail car loading gangs worked each shift.

g. The Documentation Section performed the necessary port docu-
mentation activities on toard ship 2nd at the rail points.

h. The Equipment Section operated and maintained the heavy equip-
ment.

i. The Engineer Scction performed the normal engineer support
functions in the operational area and mrintained the lighting equipment.
Personnel came from the 89th Engineer Port Construction Comp:any and the
83rd Engineer Construction Battalion.

j. The Transportation Section directed the outshipping of cargo
from the area,
, ki The Maintenance Section, a detachment of the 514th Ordnance
MAM Company, provided maintenance support for vehicles and materials hand=
ling equipment.

!
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10, Operations Section:

a., The Operations Section was situated in 2 wquad tent near
the Intransit Cargo Area., This section controlled the entire operatiocn
and kept statistical data on the flow of cargo. Hourly and daily ‘tonnage
discharge figures were posted. The section also was the information cen-
ter. Cormunications equipment included two telephones and a radio in con-
tact with the ship. The operations headquarters operated smoothly with
rno unusual problems,

b. Personnel came from the 15th Transportation Port Battalien,
the 97th and 188th Trursportation Port Companies, and the 458th Transpor-
tation Amphibious Truck Company,

11. Water Section:

a. The Water Section conducted stevedoring operations aboard
the SS EASTPOINT VICTORY. Six hatch gangs were used ensch shift., The 188th
Transportation Port Company furnished the winch operators =nd sign=lmen.
Hatch gangs werc provided by the 460th Transportation Amnhibious Truck
Company, the 89th Engincer Port Construction Compiny, 2and the 8lst Engr,
Eoat Company. Supervisory pasrsonnel c-re frorm the 188th Trarns Port Com-
pany and the 460th Transportation Amphibious Truck Company.

b. Unloading began at 0700, 24 August =nd the ship was completely

discharged of its 3770 long #ons of c rgo by 2110 hours, 27 August. A
breakdovn of the winch at hatch two on the second d=y, due to 2 burned
out armture, caused a 167 hour delay in unloading that h-tech, The best
tonnige output for the three OTE operations was achieved —- 10.6 long
tons per gang per hour.

c. The ship wns, in general, well stowed. The large engineer
crates (up to 11 tons in weight) were stowed in the souare of hatch three
on all decks. This slowed down tke unleoading operition because the jumbo
boom had to be rerigved each time a deck was cleared =2nd only one hatch
gang could work in the hatch most of the fime. Consequently hatch three
was the last to be emptied and, if hatch two had not hdad its winch break-
down, it would have been a whole day slower than the other four hatches.
11 heavy lifts $hould be placed on_deck or in the squares of upper tween
decks whenever possible. See Stevedore Officdr's report in Annex 1 for
further corments.

d. Forklifts were used on board ship wherever possible to bring
the earge frrm the wings into the scuare of the hitches. Difficulties
in operating them occured when the ship acguired a list of 7 degrees dur-
ing the third night of operation and when a deck was made slippery by
a broken bag of soap.

e. o unusual stevedoring oroblems were encountered, The hatch
crews, although inexperienced for the most part, performed enthusiasti-
cally and did a fine job and the winch operators seem to improve with
each operstion.

f. The completion times for hatches were as follows:
# 1 - 2300 26 hugust # 4 - 2000 26 August

# 2 - 1645 27 August # 5 -~ 0820 26 August
# 3 - 2110 27 August
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12, LCM @perations:

a. Twenty-two LCMs from the 8lst Engineer Boat Company were
brought to the operational site. Of these, six plus a maintenance LCH
were kept in the inner basin for use as necessary. Of the other 15, there
were 11 used on the day shift and ten at night with the rest moored in
the Avant Port for use if the operating boats required maintenance. The
gates to the inner basin can be opened only at high tide so if all stand-
by boats had been kept there they would not have been available at all
times.

b. The use of a quay for discharging LCMs is more efficient
than discharging this type of cargo over the beach. There is 1little or
no damage to hulls and no darger of broaching or damaging a propellor.
There is also a lesser l1lo2d on the engine and tke crews are operating un-
der less strain thar when holding 2 craft on 2 beach. The use of a whorf
is recommended for unlcading LCMs,

c. Two unloading points were used at the start of the first day.

This w=s not encugh beczuse as many as six LCMs were waiting tc be unlonded

at one time. An additional crane was added ir the =zfterncon ind there were
tkree cranes ~viilable frem that time on. Three seemed tc be an <fficient
number, LCMs when weiting to be unlcaded moored tc the quay near the dis-
charge points. When one boat was nearly unloaded a control man would c~1l
one of the waiting craft and it would move into nosition as soon as the
empty boat pulled away. Little time was lost. At shipside a similar sys-
tem was used -- the empty craft were tied by a2 line to the stern and were
called forward by a control man just before the last tit of eargo went in-
to a londed LCM, The LCMs worked three hitches most of the time.

d. Control was exercised by means of control personnel on board
ship, the Quay de Maree, and a T-tost. Radio communication was established
betwren these three places.

13. Dukw Operations:

2, The A58th Tronsportaticon Amphibious Truck Company operated
the Dukws., Origin-1ly it wos plarned teo use 15 Dukws on each shift with
a driver and an assistant driver in each Dukw to handle the cargo. The
number of Dukws was increased te 24 on the second day and eventueliy sta-
bilized at 20 per shift. When the number of Dukws wss increased, assis-
tant drivers were withdr=awn from the vehicles and either drove the addi-
tional Dukws or were used as jumpers =t shipside. 4 jumper assists the
driver in pl-cing the cocrge in the craft and transfers to an empty Dukw
when 2 loaded Dukw leaves the side of the ship. Two jumpers were employed
2t each hatch worked bv Dukws. This methcd is saving of manpower and is
recormended in calm sexs,

b. Originally the Dukws used a concrete ramp at the east end
of the Quai de Maree in the Avah Port to enter and leave the water. This
proved unsatisfactory at low tide due to a concrete w2ll about six feet
high, An alternite ramp that wes to be used at high tide only had been
constructed on the rocky beach about 3/4 of 2 mile north of the Avant
Port. By experimenting it was discovered that this ramp could be usged at
all stages of the tide so 2ll Dukw op-rations were carried out over this
beach for the remainder of the operation, No unusual problems developed.

I
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c. The A58th's home station is within 2 mile of the operaticn
site so 2ll maintenance wzs cirried out in the unit's motor pool. The
Dukw control Center was in 2 2¢-ton truck at the Dukw ramp. Radio com-
rmmications between control personnel on the ship, the Dukw control
center, and the moter pool was established.

14. Beach Section

The Eeach Section conducted cargc handling operations that involved
the transfer of c:rgc from LCMs tc tractor trailers, Three 20-ton truck-
mounted cranes were sprced atout 50 feet apart near the eastern end of
the Quai de Maree in the Avant Port fer discharging the craft. Criginal-
ly only twe cranes were used but beeruse of a backloz of loaded LCMs on
the first day an addition2l crane was added. Cperations progressed smooth-
ly with trucks 2nd IC!'s moving inte position quickly when needed. Cranes
were iractive at times because of mzintenance requirerents but no serious
del~ys hampered the operition. Persconnel were fro~ the 188th Trans Port
Company, the 460th Trans #&mphibious Truck Company, and the 89tk Engr Port
Construction Company.

15, Truck Operations:

2, The 78th Transpertation Truck Company furnished the person-
nel and equipbment for the trucking operations between the LCV discharge
points ard the Intransit Corgo Aresa or rail point, This mry be described
as an idenl operation for 2 heavy trucking compnny. A minimum of nine and
2 maxirmum of 12 of th- units 1C~ton capacity tractor-trailers were employed
nt any one time. Control NCOs were 2t the LCM discharge point ~nd the In-
transit Corgo Area to assist in efficient trucking operations. Mo major
problems were encounterecd.

b. The sides of the trailers were removed. This permitted more
efficient londing end unloading. Forklifts unloaded mest of the pilletized

cnrgo and cranes handled the heavy lifts.

16. Intr-onsit Carzo Are-:

2, There was amproximitely 107,000 square feet of Intransit
Carge Area with a single track r2il line =2dj-cent to the 750 foéI' long
western edge. The 2rea proved adequate but, if it had not, 2n additi-nal
200,000 square feet of graded area imme dl“tOlV to the po*tk cculd h=ve
been used,

b, Four different opirations were corried out in the Intransit
Cargo Area. Gener-1lly these are: (1) Unloading vehicles, (2) sorting
and stockpiling, (3) Recoopering, and (4) Rail Car Loading. These opora-
tions are much the s"me as any norm:l port clearance procedures,

(1) Unloading Vshicl:s: Four truck-mounted crarnes were used
to unload Dukws, The drafis wore placed on the ground -nd picked up by
forklifts. Forklifts zormally unloaded the tracdtor-trailsrs,

(2) Snrtlng an
londing point had 2 sorting
assigned certain types nf ca

nd stockpilings A sorter 2t each vehicle un-
list prcpﬂrrd Pro" the cargo manifest that

i
rge te certain places in the area. These pla-

ces were marked b numbers set on 8-foot high movable wooden masts. The
forklift operators tcok the e~rgc to the proper stockpile as directed by

the sorters.




(3) Recoopering: Damaged crates and pallets that required
repair or rebanding were taken to the recoopering arca at the northern
end of the Intransit Cargo Area. The recoopering detail made the neces-
sary repairs.

(4) Rail Car Loading: Six Car Loading gangs loaded the
rail cars each shift. Each gang consisted of 4 men. For loading boxcars
a forklift andg hydraulic hand trucks were used. The forklifts planing the
cargo into the car and the hand trucks used to position the pallet. Many
gondolas were loaded by means of a crane.

c. Exceptions to the normal operation occurred ir outloading
the heavy engineer crates at an alternate rail loading point about one
mile away and loading some cargo directly from the tractor-trailers into
the rail car.

@¢. No unusual problems were encountered,

e. Personnel working in the Intransit Cargo Area came from the
98th, 97th and 188th Transportation Port Companies, the 460th Transpor-
tation Amrhibious Truck Co., and the 89th Engineer Port Construction Com-
pany. The equipment section of the 15th Transportation Port Battalion fur-
nished the crane operators.

17. Transportation Section:

a. The Transportation Scction was responsible for the proper
outloading of the cargo. This required close coordination with French rail
avthorities and with the Documentation and Intransit Cargo Sections. To
facilitate prompt rail movement the French Yational Railroad established
an office next to the Transportation Section and French Army Liaison Of-
ficers worked closely with the Saction. Boxcars, gondolas, and flat cars
were all used in the operation and their number wos determined by the
rail section,

b. Operations included the inspection, sealing, and applying
documents to the cars, directing the switching, preparation of freight
warrants, and blocking and bracing the ecargo in the cars. Perscnnel were
provided by the 97th and 188th Transportation Port Companies and the 89th
Engr. Port Construction Company.

18. Documentation Section:

a. The @ocumentation and checking procedures followed were es-
sentially the same a2s those in effect st the estzblished LOC ports of la
Pallice and Bordeaux.

(1) Cargo was tallied from the ship by hatch checkers. One
hatch checker was assigned to each ship's gang. The hatch checker made
a separate tally for each craft load, showing the number of pallet loads,
type of commod’ty, consignee markings on the palliet loads, and the hatch
number, PFased on the data shown on these hatch tallies, the Outturn Report
on thevessel's discharge was prepared. Copies of these tnllies were ate
tached to the last lozd of eirgo to be placed in a lighter craft.

(2) Cargo was not tallied at the beach water line, as it
was imrmediztely transported to the Intransit Cargo Area.
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(3) Prior to the vessel's arrival, a sorting list of the car-
go on board was prepared by the Documentation Section from the data shown
in the Ocean Manifest and related to the Cargo Disposition Instructions
(CDI's) received from USLREUR Com A Transportation Officer. This sorting
list was used to stockpile the supplies.

(4) As the cargo was loided on r2il cars based on the CDI's
the pallet loads were chedked by a railcar chedker. One checker was as-
signed to each railesr Zoading gang. The railcar checker wazs responsible
for seeing that no cargo for two destinations wazs loaded in the same car.
Before loxding a railear, the Rail Headchecker, who was responsible for
maintaining the Master Control Sorting List, deecided what esrgoc and for
what destination that particular railear was to be loaded. He gave this
information to the individual railcar checkers, The t2lly made by the rail-
car checker was then picked up by the Assistant Rail Headchecker who made
the necessary entries in the Master Control Sorting List. The tally was
then delivered to the Documentation Office for the preparation of the
Port of Debarkation Forwarding Document (PD™D), The average time for com-
plete documentation was 20 minutes from the time the ta'ly left the rail-
c-T until the PDFD was completad,

b, FPDFD'S were released to the Port Transportation Branch, A
receipt log was maintained by the Documentation Section for each PDET de-
livered to the Port Transportation Pranch, showing the railc r number,
number of pallets loadcd, general tyre of commodity, destination and time
of delivery of the FPDFD,

c. It is reccommended that all future shipments carry the complete
consignee markings (visible on three sides) as shown on their corresponding
Ocean Manifests in order that the Outturn Report =2nd the FDFD's can be
prepared in t'e most expeditious manrer,

d. Various corments have been made to the effect that the pre-
sent peacetime documentation procedure may not be required for a similar
beach oper-tion under wartime crnditions because of the time-and-personnel-
consvming factors involved. Advocates of the prosent docimentation sys-
tem have reascned that the present peace-time system should still be re-
quired even during an r~mergency because of the great need of the receiv-
ing depots in wartime te have complete information on cargo being reczived
by them. They maintain that the depot in wartime must have the required
information that the present documentation system provides in order to
be able to keep reliable stock records to facilitate and expedite the is-
sue of supprlies to the consuming units.

19, Other Operational Sections:

The Equipment, Engineer, and Maintenance Sections conducted nor-
mal oper~tions and no unusual problems arose. The !Mzintensnce Section was
overtaxed with fixing the numerous flat tires of the forklifts =nd addi-
tion~l personnel will hove to be added if this section is to continue this
practice, Most of the Enginecr Scetions's worl had been accomplished prior
to the start of the cperationzl phase were maintaining the lighting and
cutting lumber for blocking and braicing and recoopering., The equipment
Scetions biggest problem, as always, was finding personnel to operate the
equipment. Equipment operators came from the 15tk Trans Port Bn., the
97th, 98th =nd 188th Trans Port Companies, and the 458th Trans Amrhibious
Truck Compzny.




Section IIl « Comments and Recommendations

20. General

&, Peracraph 3 of basic letter AGAO-S 563.52 (18 Feb 52) Gb

requests comments on the following subjects.

(1) Yo unusual unicading or handling problems were encount-—
ered.

(z) For comments concerning organizetion see paragreph 21,
No recommendations for new equipment items.

(3) In general, the vessel was well loaded. The loading
of larfte, heavy crates in all decks of hold #3 slowed down the discharge
of that hold because of time lost rigging the jumbo boom. Recommend
thet heavy lifts be deckloaded or placed in upper tween decks to avoid
rerigging booms and increase speed of discherge. For other comments
see paregravh 11 end Stevedore Officers report in Annex I.

(4) For comments on containers and pallets see paragrarh 23,

(5) Documentation of cergo followed the procedures used
2t the two US Army Line of Comrmunications ports in France. No recommended
changes for OTB operstions.

b, A transportion rate saving of $6,076 was reslized be using
consolideted trains to outshi&p the cargo from La Fallice see Eail
Operation report in Annex I.

21, Organization

a. Operationzl personnel came from 11 different units., With
the exception of the truck, lighterage, maintenance, and engineer sections,
the unit commanders had no eperational control over their units. This
practice is not in line with military vprinciples but is necessitated U
because there 1s no single available unit that could overate any other
phase of the operation by itself, The Water Section and the Intransit
Cargo Area Section were the largest users of labor., If there were two
typk A Tranesportation Port Companies in the command one could be £ll-
otted to each section. Another solution would be one Type A Port Company
on board the ship and either & Quartermester or Transportation Service
Company to work the shore end of the operation. For this operation
labor was furnished by a Transportation Amphibious Truck Compeny, and
Engineer Boet Company¥, =nd & Zngineer Port Construction Compeny. In
the event of an emergency all three of these units would undoubtedly
be performing their basic missions and the stevedoring training they
have received would be lost to the command.

b. ZEquipment operators are also at & premium, Each time it
is necessary to train new forklift operators and at the end of the
overetion they are Jjust about reaching ths required operational proffic—~
lency. Forklift operators also came from & Transportation Amphibious e
Truck Compeny and an Engineer Port Construction Company so the skill
the operstors heve acguired will also be to no avail in an energency.
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. Key officer vpersonnel were anWn from various Port units.
Most of the officers have different jots each time and their participation
in the various phases of the pperation mey be regerded as excellent treining
The idesl situation would be to have officer personnel trzined in all
phases of the operation.

d. Housekeeping personnel have been at 2 premium for the last
two operetions, This is because elmost all of the aveilable personnel in
the port have been given operational tasks which, of course, are the most
importans,

€« As with meny ermy uvnits in Burore, the key units that
participate in OTB operations are losinz e wast percentage of thelr draf-
ted personnel in the near future. Scme of these men hold key positions
in their companies and certain jobs, shuh as coxswains for L(CMs, regulre
quite a long ¥eeining period. Eeplacements for specialized personnel
should be essigned to units early so &s to absorb &s much training as
possible before being rvut on their own in an operation.

f. Recommend that the 15th Trans Port Bn be. Brought up to full
T/O&E strength so all key operational personnel mey be from one unit,

22 Bauipment-

a. Lighterage W(¥s of the 8lst Engineer Boat Company end
Dukws of the 458th Transpor&ation imphibious Truck Compeny proved effect—
ive lighters for the type of cargo handled, The LlMs, with & 30 long ton
capacity, were necessery to trensport the heavy 1lifts to shore. The Dukws
have the advantage of being effle to transport cargo directly from the
ship to the Intransit Cergo Area. They are slower in the weter than LCM's
, however, and bhere cergo capacity is aprroximately L4 tons in smooth
water and much less in chl@pvy seas. 10 to 11 LCMs and 15 to 20 Dukws
proved to be effective for handiing three hatches with each type of craft.
The 1CMs made 170 trips to transport 2337 long tons of cergo, an cvcrage
of 13,7 long tons per trip. The Dukws made 53 trips to transport 15552
long tons of cargo, ancawerage of long tons per trip.

be Truckings

(1) The use of heecvy truck company proved to bc & wise
decision. This was an ideal operstion for tractors with 10-ton treilors,
9 to 11 trailers were used and proved to be an effective number. The
sides of the trailerg were removed therby permitting forkligts to be
usced &and proved to be fvrunload pelletized cargo. Threc or four fork—
1lifts unloaded the treilers much faster than & crane could have done,
The largest single crete was 2776%¢'long and 9'0" wide and the heeviest
was 11 ton-both were eesily transported, When conducting and operstion
over sand it is doubtful if the tractor-trailers would be effcétive.
However, for overations similer to this that are conducted on good hard
surfeces the use of this type of cquipment is recommended. The tractor—
treilers used were T/O&m equipment of the 78th Irfnsportation Lruck
Compeny. AR s o
(2) The tractors were 2lso used to t ow the three vehiglng;ﬁga}ﬁ

thet were discharged from the ship from the LCM discharge point to the
Intransit Cargo erea, .
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c. Cranes:

(1) Three 20-ton truck-mounted cranes were used in the LGl
discharge area. Twenty-ton cranes were necessary st this point to handle
the vehicles and the large 10 and 11 ton crates of engineer supplies,
Most of the cargo could have been handled faster by smaller cranes or by
rerigging the 20-ton cranes to use only 2 single fa Three cranes, one
per hateh being worked by LCMs, proved to be an "fic1nn+ mumber and all
three were is use with a backlog of loaded LCMs most of the tirme,

(2) Truck-mounted cranes were used in the Intransit Cargs ~
Area to unload Dukws and trailers with heavy lifts and to load gondolas,e ="
Four cranes were used and one other could have been used effectively at,
several stages of the operation. Cranes are necessary in the Intransit
Cargo Area to handle this type of cargo. Foth: 10-ton ané 20-ton capacity
cranes were emplicyed.,

(3) One 20-ton crawler type crane was used at the alternate
rail loading site to handle the heavy lifts. This tvpe crane proved ef-
fective and was faster than if a 20-ton truck-mounted crane had been used
because it would have been necessaRy to put out the outriggrrs each time
a 1lift was made, This crane is not an item of OTB equipment. It was made
available by the LOC port of La Pallice, It's size makes it impractical
to move over French roeds to other beach sites.

(4) The truck-mounted cranes are from a special equipment
table of allowance for OTB. COperators and maintenance men for cranes came
from the 15th Transportation Port Battalion, the 97th, 9¢th, and 182th
Transportation Port Companies, and the 458th Transportation Amphibious
Truck Ceompany.

d. Forklifts: Four different sizes of forklifts were used and

their use is recommended for handling this type of cargoe.

{1) Five forklifts with 84" high masts were use? on board
ship, These were gascline driven with hard rubber tires and a 6000 pound
capacity. The short mrosts are necessary to be able to operate in-post of
the holds. Some difficulty was encountered because the weight of a loaded
forklift broke through several hatch bonrds. This could have been relieved
by placing dumnnage over the hatch boards, A deck, made slippery by a bro-
ken bag of soap, proved an cbstacle to forklift operations until sand
was brought aboard ship and sprinkled over the area., The use of forklifts
aboard ship is recommended for handling this type of cargo. However, elec-
tric instead of gasoline driven types should be made available so as to
reduce the fire hazard. A total of eight of these short-masted forklifts
were available for use.

(2) Three different types of forklifts were used in the
Intransit Cargo Area. All were gasoline driven with pneumatic tires. The
rated capacities varied--~that is 3500 pounds, 6000 pounds, and 15,000
pourds, All types proved effective and forklifts are necessary to ef-
ficiently handle this type of cargo. Forklifts were used to pick up cargo
that was unloaded by the cranes, to unload pallets from flatbed trailers,
and to load box cars. One forkiift per working car loading gang is required
and two per crane unloading point. Three to four were effectively used
to unload the trailers. In the Intransit Cargo Area, a total of 20 fork-
lifts were available for use but all were not in use.




"7 (3) Maintenance of forklifts was c:rried out by a detach-
ment of the 514th Ordnance MAM Company. Operators were provided by the
/60th Armphibious Truck Company nd the 89%th Enginecr Port Construction
Company. The operators were operating forklifts for the first time and
had nét been adequately trained due to time limitations. The ground in
the area was composed to a large extent of large stones., These large
sharp stones became embedded between the dual front tires and coaused many
flats. Poor police of broken pallet boards with n2ils still in them also
crused many flats but when this was discovered o police detail taken from
a car loading gang was started and proved an aid. Forklift maintenance

was heavy which can be mainly attributed to inexperienced operaztors ~nd . —=--

the rocky nature of the area. The 514th fixed the flats which throw a
large lo2d on the section. In the future a special detail will have to
be formed for fixing flat tires.

1

(4) The forklifts are provided for by a special Table of
Allowance for OTE.

e. Tractor-dozers: Bull-dozers were not used during the opera-
tion except one time when a dozer again leveled and graded the Dukw ramp.
In preparing the site, of course, buli-dozers proved invaluable. A bull-
dozer should always be available at a beach cperation for use in an emer-
gency. The bull-dozer on hand wis T/0%E ecuipment of the 15th Tronspor-
tation Port Battalion.

f. Truck, hand pallet, hydraulic: SMAll hand trucks, with a
rated capacity of 4000 pounds, were used to load r2il cars and occasion-
ally on board ship ir places wher it was difficult tc maneuver a forklift.
Pallets with less than a 3 inch cle"rance present a problem because the
forks cannot get underneath proverly. The use of these hand trucks is
recormended in this type operation. This equipment, 14 of which were
available for use, were provided for by a special equipment table of al-
lowances.

g. Rigging and Stevedore gear: Standard rigging and stevedore
gear was used. Rope and wire rope slings of various lengths, pipe and ca-
ble bridles, cargo nets, hoxhooks, =nd 5-foot pry bars were used when
approprinte. Most stevedore gear wns T/O&E equipment of the Transportation
Port Compnnies, Cargo nets were T/O&E equipment of the 45¢th Transporta-
tion Armphibious Truck Company. The pipe and ca2ble bridles were specially
designed for the first CIR to fit a 4O0-inch wide pallet and, after three
operations, they =ppeir to be wearing. A stronger bzr, possibly a small
railrond rail, should be substituted. The gear used was adequate,

h. Area Lighting system:

(1) Five Enginecr field flood lighting sets #2 were used.
Each set consists of one 5 KW generator 2nd two clusters of three 750
watt lights mounted on two telescopic masts that have a maximum height
of 224 feet. Two sets were placed at the LCM disch-rge points and three
sets were used to light the Intransit Cargo Area. An extra generator was
available fer use if needed. The lighting proved adequate 1lthough :n
additonal set covld kave been used advontageously to light the Intransit
Cargo Aren. Two of the sets used are T/ORE equipment of the 89th Tngineer
Port Construction Company. The other three sets were borrowed Trom the
83rd Engineer Construction Battalion. A great amount of dust was raised
in the Intransit Cnrgo Area and cut the effectiveness of the lights. The
solution to this problem is to either eliminate the dust or add meore lights.




Before another operation is conducted 2t La Pallice it is planned to spread
oil throughout the arca. A maintenance crew from the 89th 2and 8€3ré Engineers
maintained the aren lighting system. There was no sericus bre :kdown.

(2) Coleman gasoline lanterns were used to light the inside
of the rail ecars. All tvpes of equipment that were equipped with lights
used them when workinz. Electric lights were provided for the operations
headquarters, the motor pool, and bivcuac area.

23, Cargo:

a. The cargo unlonded from the SS EAST PCIMT VICTCRY consisted
of the following percentages of technical service supplies: 70% QY II,
11% Engineer, 9% Ordnance II, 77 Medical, 2nd 3% Signal, It was all part
of the normal supply reguirenent for the US Army in Furope. Most of the
cargo was palletized or crated =nd required cranes or forklifts at the
transfer pecints. Most of the pnlilets were designed so they could be picked
up from any side br forklifts :nd were equippsd with an overlapping top
section so slings could be easily =ttached. Figures 10, 12, 13, and 15
clearly show this type of pallet. This pallet nroved excellent and was
the eusiest to handle. It's dimensions were AO"x 48" with the A0" side
the one te which the sling is attach~d, The use of this standard pallet
is recormended,

b. Large skid-nounted crates were handled without difficulty.
Approximstely 20 large crates of engineer bridge supplies were unlouded.
The largest crate was 27' 6" long, 9' O" wide, "nd 4' 8" high. The heav-
iest weighed 22,270 pounds. While it wazs easy to unload these crates from
the LCMs =t 2 quay with 20-ton crane with outriggers, they would have pro-
ven extrerely difficult to handle on a sandy beach in the surf. Crawler
type cranes would necessarily be used in the s~nd =nd the only type avail-
able for CTB has a 7 tc 10-tcn capacity. Twe of these cranes would have
to be used one at each end of the crates. This would put the crane in
the rear too far out in the water, even on a good beach, and in danger
of it's being drowned cut with even 2 smnll surf. The sending of crates
of this size and weight for OTB operations should be 2voided. See figure 19.

c. Pallet loads of cargo should 21l be square on top ar poor
stowag~ on board shiv,; in lighters, and in storage areas will result.
Medicil and signal suppliecs wviolated this princivle,swith Medieal by far
the worst violator. See figures 4, 14, and 15 for examples.

d. QM pallet loads of paper bags were much sturdier this time
than on OTB-2. On OTBE-2 the bags were bound to a bare pallet. This time
the pallet loads were reinforced with l-inch bo-rds placed beth verti-
cally and horizontally. This proved to e a better method and resulted
in less amount of damnge to the cargo. See figure 13,

e. Two methods of palletizing QM steel banding were employed.
Figure 17 shows both methods. Figures 3 and 10 show the method of pnlle-
tizing thot proved the most efficient to handle, Thenethod of plncing
four bundles on a standard A0"xA8" pallet proved the most efficient in
that the pallets could be handled in the normal manner at transfer points,
The single bundles were on small square pallets that were extremely fra-
gile. Although banding held the bundles together, almost all the pallets
were damaged, This type prllet was neot suitable for forklifts beciuse the




pnllet lond must be 1aid on its side and the forks run through the center
of the rolls. Wire rope slings, used in the transfer operz:tion, must be
threaded through the center of the rolls te lift the bundles.

f. Vehicles were discharged for the first time on OTE. They
were decklonded 2nd presented ne difficult problems, Three Engineer bcl-
ster trucks (weight arprovimntely six tons each) were offloaded into LOMs,
taken tc the Quai de Maree, lifted out by the 20-ton cranes, and towed
to the Intransit Cargo Arex, (See figure 1).

2. Engineer prefabricet-d bridge deck panels were 2lsc deckloaded
and presented no handling problems. Single sections were 17' 8" long and
weighed 4,320 pounds., Two of these sections connected together were not
too long for an LCM e~rgo well or for tronsporting by 1lC-ton trailer.
However, they had to be disconnected te load into the gondolss at the
rail loading point, Sce figures 1, 2, 11 ~nd 18,

h, Crdnance supplies were mostly crated and consisted : llﬂly
of vehicle parts and asserbl®=zs, Crates containing axle assemblies preoved
rather fragile. See figures 6 and 6,

i. . Engineer supplies, in ndditicn to those nlready menticoned,
were both palletized and crated. Some of the cerates had built in pallets
on the bottom,

j. Signal supplies were palletized on standard 40"x48" four-way
pallots for the most part. Most pnllets lcaded werc uniform.

k. QM supplies were =2lmost 211 on the standard A0"x48" pailets
and proved easy to handle. See figures 3, 5, 8, 10, 13, and 17 for exam-
ples of pallet loads.

1. Medical supplics wer= almost a2ll pnlletized on th- standard
LO"xA8" pallets. Many of the pallet loads were uneven and caused stowing
difficulties on the ship, in licghters, and in the storage ~rea. Crates
of steel cots and mattressec proved fragile and difficult to handle.

m. DNo figures on recoope age were kept but an estimated 57 of
the pallets required repair or rebznding by the time the supplies re=ched
the Intransit C-rgo Area.
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Tonnagze Statistics

: 10.6 Long Tons.
LC#s nights; 20 DUK.s (ave)

7, DUKd{s-15553 *
Long Tons
DlKiis 1 hr,

a. Total Toanage discherge from ship: 3770 Long Touns.
b. Aversge tonnage per hour per hatch gang

c. Lighterage Craft us=d: 11 LCMs days, 10

d. Totel trips per eraft; 170 by LCis; 536 by DUKis
e. Tonnage Lightered.(L8Hg tons): LCis-233

f. Averate tonnesge per trip: LCMs--13.7, DUKWS- 2.9;
g. 4verage turnaround time (fAstimated); LCMs 3 hrs;
h. 4vz=rage tonnage per craft per shift (Lo

L

Diserepency =witi: hateh tallies.
Based on Numbers of eraft shown in C above

18

ng Tons): LCMs-33; Dk .s~-11%
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Mumber

of Bars and tonnage, By Class,

Cleared by Rail

ENG IV

JATA CARS Lf? CONSIGhas d DabTiuaIluN
24 Aug 26 176.38 Toul Eng Depot
MED IT
25 hug 13 73 Rhine iledical uspot
26 4ug 19 100,01 " ¢ "
23 Aug 19 83.78 4 - -
23 asug L -...1-5.2;]:... " " "
Totals 158 271.89
__SM IX ‘
25 Aug 43 286,55 Nehbollenvach QM Depot
26 Aug L2 293.49 : » "
27 lLug 91 707,65 L W
28 aug 17 W 229.30 ' g L
Totaks 193 1516.99
QM IT
27 Aug 29 235453 Giessen QM Depot
W " L
28 g _hlh 401.16 " L
Totals 3 636.69
QM IT
o7 Hiig L6 370.380 Munich QM Depot
28 iug 17 _141.3 " L "
Totals 63 512,69
ORD II
27 wsug 14 135.3 Karisfeld CRD Depot
28 iug _26 221,28 . . A
Totals 40 357.16
0D II
28 Lug i g 3.1 Mannhiem ORU Depot
SIG IT
28 aug 23 3314 Pirmasens sigml Depot
aNG IL & IV
28 hLug 25 244, Kaiserslzutern ing Depot
Zia Number 80 Cars =snd Tonnats Cleered by asil:
DY SETFT NIGHT SEIFT TCTal TOTuL
DaTh Cals TC. . NAGE Cuils TC NaGa TOLNLGE Gl
0790 2 iug tc 26 176.38 176. 38 26
0600 25 auz
0700 25 iug to 61  359.55 359.55 61
0600 26 .lug
0700 26 iug to 61 393.50 3950 633.50
0600 27 iug
0700 27 .ug to 60 506,16 120 943,18  1449.54 150
060V 23 Jjug
0700 23 ug to 176  1471.74 1471.74 176
0600 29 ug
YR 2233.45 207 1513.06  3850,51 504

Total. tocanage shipped:

2d s

Totai Rail Cars Us
Lverag :

Long ions 1o ded per Bar:

3+350.51 L/T
552

6.97 L/T
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OPTPATIONAL ORNTZATTON CHART
OV'P THE BEACH OP"PATIQY NO. 3

Dir-ctor - Lt Col Thom~s R. Quirk C.0, 15th Trans Port Bn

Fach Shift: Eoguipment: Personnels:

€ Shid Gan = 21 ICM's 29 Officers
2 ICM Ba-¢' Points 30 DUKW!'s 709 M

—~f Intrsnsit Caroo Arra Cr-nes 11 Trieks 738 Tot2l
f Rail Io~cing Nenes N7 Cranes

17 Porklifts

D-Day Shift, N-Ni-ht Shift

OPTRATIONS STCTION N

D

1 Oper-~tions Officer 0 i
N ' Asst Omerations Officer 1 |
1 Ownerotions NCO it
1 Statietical Clerk-Typist:1l
1 Messen-er-Driver S
35

Radio Oner-tor 3

" Tote1: 2 Off, € M

H

. D WATFR STCTION SN | . D BEACH SECTION N
2 Stevedore Officer 2 { 1’ Beach Control Officer :
£ Steved-re NCO 6 2iBeach Control NCO R
7 Wine men 7 , . 3! Crane Operator £ 3
A 81--Tmen 6 4...i 6iCrane Hookman &
24 Hald-an (6 per rong) 36 ¢ ; © 3: Crane Signalman 3
1 Ri~ser- Ge-r NCO 1. ! :
5 Farlli‘t Onrtor 5 ;
1 Tiv -ener 1 ;
i e R R ) i i 124 EM : ‘Total: 2 Off, 28 EM
| D | INTRA"'STT CARTO SFCTION N D DOCUMENTATION SECTION N
1 Intr-neit Cere~ Officer B 1: Document-tion Officer . 1
{ 8 Intreneit Caroo NCO g 1’ Document-tion NCO Pl
+ 1 Reconner-ge NCO ¢ 3 4 , 2: Document-tion Clerk 2
: 3 Cnomer 3} 1] Ship Hesdchecker A
12  For'-1° "t Over-tor 12 ¢ ’ 6' Hatchchec'er 6
.} Cr~-e Oner-tor L f ! 1 Rail Headc' ecker .
1k C~- e Hwok-»n (4 ver -~ng) 16 1 Ass Rail Checker 1
94« Rei’c-r In~der (l-er =~ o} 24 6. Rail Checker 6
' e 1. Statistician Typist |1
B e L e : 3. Oitturn Revor! Clerk 0
. Totals 2 Off, 136 EM ; : i Totsl: 2 Off, 41 BM
A

Continued on next page
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Stowage of Crlnance and Medical supplies at top of hatch #2. Uneven tops
of mediczl pailets caused some of this uneven stowage.

Fig 4
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ischarging Jight OM pallet from LCM at Quei de Marse, LCM's waiting to
discherged were mocred where shown and wer ought tc the discharge
points as soon as an empty LCM pulled away.
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o
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Fig 8
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CM discharge
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Loading trailsr with bridge deck panels at LCM discharge point, Two panel
sections were too long for the rail cars so they were disconnected in
the intransit cargo area while still on the trailer. =
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paner cacks proved more ef
g OTE-2.
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vicking up QM pallet load that has just been unloaded from a
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loads of medical supplies in the Intrarsit Cary
f pallet loads.
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Cargo Area. Uneven tops

Pallet loasds of mecdiczl supplies in the Intransit
efficient stowage.

f mecdi
and different heights of pallets do not permit

Pig 15




Ordnance supplies in Intransit Cargo Area. Crates at right containing
axle asseriblies proved rather fragile. }

3

Fig 16
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loaded cnto flat cars at the
t cars had to be ordered for
crate was 27'6" long, 9'Q"
2,270 pounds,

of engineer supnlies that wer
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and n“opur"tlon for SOP T3 at

SIST ENGIIEER BOAT COIPANY
APO 2T . US irmy .

UBJEET: Historical Report for Feriod 6 lugust 1952 to 23 iugust 1952

76 Historion
7703d Trensportation Mojor Port
LPO 20, US Jimy :
1. Sumary
; 81lst persomnel engaged in On The Job Troining, Special Traiming,
and preparation for Opcration SOB ;f 3, Unit participated in SOB ;7 3 at

la Pallice, Fronce

2. Events

7 -

6 Lupust 1952 -'- 2L ..urfLat 1952 Vormal dutics, specicl troining,
Prllice, France,

22 Jugust 1952 LCM convoy left Boat Basin'No 3:Rochefort,

France, Hovemont consisted of onc hundred four {104) Bl and two (2)
Officers; 22 ICl's and two "J" Boats (Sec &ailing O 2, Hgs 15 Transporta~
tion Port Bn, dtd 20 “ugust 1952). Depnried Rochefort 0600 hours and
arrived ot iwvont Port, Ia Padlice, Fronce 0930 hours,  :11 mointenance
problcms were hondled sotisfactorily whilce undervay. Upon arrival,

a cortain amount of confusion was cncountered since no adeoquate anchorage
wea had been sccured for: our usc by higher hgs.. 1700 hours all croft
were shifted into Jwont Port Basin, ‘

23 ‘agust 1952 Lcobriofing of LCH crcws by Control Scction and

a.rciteration of safety pfecoutions, 1500 East Point Victory arrived

La Pallice.

2% Lugnst 1952 Unlo~ding of Victory Type Ship begémning with

dgy shift ot 0700 hours, IO crcus to act as steovedores to load and
unload craft duc to lack of bcach porty porsomnel, Day shif't consisted
of -cleven (11) ICH's, Therc viore also 4 LCM's acting as stondbys,

As it was tho final decision that 2ll boats would ‘mt be uscd, 15 IClits

were moved to outer bosin ( iv-nt Port), Tleof =th oso were to be uscd

during thc opcration on a Pound the clock basis, o, two crews working
s~mc LOIL - Wight shift utilized 10 LCli's, Each shift was augmented

tl

by the addition.of a Conitrol Boat, Persomncl consisted of 69 EM and

3 Officers on doy shift, ond 62 EM and 3 Officcrs on the night shift, 26
EM fronm this unit were used as stevedores on the night” ul’li SR ST U

were usod as stevedores on the Doy Shift, During the first dcy LCU's
were contimuclly woiting at dockside sincc only two Mobilo Crongs frero
working. 160” an ‘addition~l cranc was utilized, thercby lessening the
ICH turn around timec and incrcasing the tonnage over the beach,

25 lLugust 1952 Night shif't cxperdicncing 1ittle difficudty in

opcrtxtlng. Cronce breckdowns hompering operstion somewhot, Imadequate
and old worn slings béing uscd for unloading, Insufficicnt amount of
sultable slings and no box clamps to cxpedite diffi m.lt unloading of
box cargo.’ Doy opcrations procccding satisfactoril

26 Lugust 1952 Unit cxpericncing no maintencnce problems with

LCii's as yot., Cormuting betwecen La Pallice ond Rochefort working no
hardship on personncl, % hooks finally utilized in unio-~ding,

Q

i‘

cur
th

cC
d

27 ‘ugust 1952 LG operations cersed at 2350 hours, Boats
d 2400 hours, Pérsonmncl T "&L.rrzcc~ to Rochefort with the cxeeption
stevedpre crowus, : T
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28 fugust 1952 Convog of LCli's depertod Lo Pallice 1430 hours
‘and arrived Basin i 3, Rochcfort, Frencce 1740 hours

i1 ?robicmé'and Solutions
a, dministration
Negotive
be Supnly
Negotive

C. Tronsport~tion

(a) Cormuting between La Pall

ice and Tochefort worked
1ittlec hordship on persomncl, Buscs were adequ~te, on time, nnd comfortablc,

(a} Micsion gove crows troining in pisrside unlo-~ding
Compctition on shift basis and with othcr units vas spir
operators very cfficicnt,

¢, recrsonncl and Scrvicces

(2} Moralc of mon on opcrrtion wos good. FX supplics
were ndequote but impossiblc for men on shift in thot the truck stayced
in toat nrcn nnd therefore uverc not acfessiblc to men working on picr,

f. Commmic~tions -
Negative
g. Hrintcnonce

poor and contircly too makeshift,
Lighting icnt ~nd not conclusive to foavor-

g
ablc mess

i, LCM Opcrotions

(2) Shipsidc
Negntive
(b) Piir, cxcopt for originnl l-~ck of support from cronc
oporations crusing L0il's to doloy unlo~ding slowing dovm the opor-~tion,
the reomainder of the operation vrosrcsscd sktisfoct

3 R ~ R S, s N ” A, = A% .
ship w~s8 15 minutcs ~nd ~verapge unlonding timc

~=ag = 213 B ~
orily Run from the

0

a. Tomnoge moved daily by LCi's, including the amount of trips

made:
D.Y SHIFT NIGHT SHIFT DY TOL L
Date Trips Toag® Trips Tons* Irins  Tomg¥

2/ luzust 27 322 26 371 55 693
25 lurmst 25 394 23 287 L9 401
26 lugust 30 316 16 300 L6 515
27 ugust 13 . 270 7 75 20 5

- - -

96 1304% 7, 1033170 2337

Long Tons . 2240

*®
*¥% Includes GId Tammoge




b, .,verage Turn around time for an LCI was approximntely 2 hours,

5. Lecsosong Leorned

a. Duc to lack of beach prriy porsenncl, trained bort men
were uscl oo stovedores aboard ship and on the be-~ch, It is a condider-
able waste of trninid porsonncl in utilizing them in this capacity, !

-

b, It w-g dedided by higher Hqs to usc the some LCii*s on both
the night and day shiftd using two crows. Cost consclousncss and cons—
crvation being o paramount issuc in Ly po+¢p‘,, it is fclt that propcr
time could not bc devoted to nain't\:*z"rc c, as prescribed in pertinent
Ti's & Flilg,

c. Sincc it is thc policy of this unit to have cozswoins
sign for on bonrd cquipment, it is impossiblc to clcarly asccertoin
who has rcsponsibility of such cquipment vhon two crews arc operating
the some craft and an itam is lost, In the cose of indivi idual resSponsSe
ibility, o statement of ch rges crn be drawm up, but in the -bove wasc
of two crcws running the some craft, itcms must be surveyced,

d, OCronec oporntors did
cranc mainton~nece took plnce v
cke ploce between shifts, th
amc to a halt at shift chonge
the hook ~t shipside,

, ot times, impede unloading in thrt
J1c shift wos in progress and should
LCH shifts overlapped, cronc epcrotions

thi
ile
s rosulting in the gbscnce of LCH's under

c, 8lst Tngr Boat Co should te consulted os to the unit's
requirements peculior to i

he operetion and its development. Citing
as o speeific instrnce, the anchornge orca for LCH's was wholdy ine
~ndeaquate causing confusion in last minute arrangements, Consulting
the Compnny prior to an operation would lesscn the confusion ond ~ny
hordships cou cd by insufficicnt prior plonning,

s 2
>
b 2

;':7\ (,:'..(/L"vc, e’ ,/{ ?. C’:/.b\, a{a%
LVRENCE W .L.NDTRSON

Capt, CE

Cormanding




89TH ZNGINEER PORT COUSTRUCTION COMPANY

JL.o hf ’II

S September 1972

SUBJECT: Historiwal Repcrt for OTB #3

T0: Cdumandlng Dfficer
7703 Twarsp. - tation iajor Port
APO 21, U3 Axmy

1, Summsry: This unit, augmented bv equipment and operators cof the
83rd Engineer Construciicn BattaTlon, and 1Stn Port, was assi 1 thae
resnronsibility fer: the preliminary surveys, sounding, plottinzs ~nd

charisz of the bezch area; construction and grading of access “aais
hardstands & DU¥+ ramps; clearing and grading of the tent sites;
maintenance of engineer equipment, all lighting, biccking and bracin
of rail cars; coaunon labor in general support of the operation,

2. Events:
2. § June 1952: Preliminary hydrographic surveys ware started
s date and cont'nued with completion of initial plettings and ¢
n 21 June 1952
b, 30 Jul - 1952: Began cutting slope for DUX4 ramp

with 2 D-7 Dozers.

c. 31 Juir 1952: Two additional D-7 Dozers and one grader
at work. Began cur -n access roads and hardstands for sorting area.

d. 1l fugust 1952: Continued grading of DUKW ramp, access
roads and hardstands Began leveling tent areas.

e. 5 fugust 1952: One additional D-~7 Dozer began work this
date. ‘ork continuous on grading and preparation of all areas,

f. & fugust 1952: Two D-7 Dozers departed the operational
area this date. work on sll areas continuing. DUKW ramp ¢n beach
comnleted.

thl

O
)
o4
)
=
e )

g. 8 fugust 1952: One D-7 Dozer arrived as replacement esuir
ment. Two D-7 Dozers returned to unlts. work continuous on all areas.

etu
RBegan work on two r czd crossine in sorting arez with ten men.

One 5 ton roller begzn compaction of all graded areas.

h. 10 & 1952: Railroad crossings completed this date.
work cont:inued on g g and compaction of zll areas.

i, 1h # 1952: 111 areas completed and equipment
returned to their

J. 2C 1952: Began removal of sunken hull from D
ramp. Size of scitated cutting it into 8 20C0O 1b. pieces
to facilitate removal., Began wiring of tents in owerational area.
Received directive this date to suprly 90 men and 1 officer for general
labor in support of operation.

k. 1 fugust 1952: inety men and 1 officer arrived operstion-~
al srea this date. Fitching tentr, digging latrines, kitchen police
and guard, Contiaued removal of hull on DUKw ramp. Continued electrical

r

1, 22 .vust 1952: Thirty-five men on lumber and carpenter
detzils for ice ba-3 and flooring of VIP tents. Twenty-two men on
permznent kitchen ::lice in VIP and trvop messes. Completed clearance
of wreckage from [ ./ ramp., Continued electrical work,

m, 23 fuist 1952: Set up flood lighting esuipment on
sorting area, DUKW >umps and LCM unloading area. Continued general e
stupport.

n. 24 fugust 1952: Commenced unloadingz ship. Eleven men
on dayshift: 7 men blocking and bracing, 2 forklift operators and 2
beach control N(O's, Fifty-five men on night shift: 7 men blorcking
and bracing, 12 cranc operators, 18 forklift operators, 12 holdmen,

stevedore N(0's.,

.‘-
iwd




0. 25 fuzust 1652: 211 personnel returned to company are=

3. Problems: DNo serious problems encountered.

3,

1 . - -
t:. Techmigues: HNo technigues-.develeped.

ipproaximately 20,000 cu. yards of esrth moved
=rational area,

N g
Captain

Cormanding

AT VTR G TR

=




759TH MEDICAL DETACHMEN

T
' :1_PO rv.l ) k LS ARMY

30 August 1952

b

for Period 20 Aug tc 29 Augz 1952

2. Events: 20 fug - Departed Rochefort 0900 h e
La Pallice camp site 100D hours. Dispensary tent pitched znd in opsration
1400 hours.

21 Aug -

24 Aug --

N
\Jt

5 Aug - Sanitation inspection made with Lt Shaw, Basec Sanita-

tion Officer.

ton, Easec Surg;on.

2% Aug - Cperation completed 1370 hours, Unit departed for home
station 1400 hours, arrived Rochefo r+ 1500 hours,

3. Problems:

thoroughly versed in splint application

b, A full time medical officer is »ot necessary on a 24-hcur
basis when working in close proximity to-a fixed medical installation,

c. All men assigned to such an operation should be screened
regarding physical profils number ané any recent illness or disease that
wouit make him unfit for the itype of fieid duty that will be encountared,

d. Shower units should be available on camp site
worring long hours nand are reluctant fto travel to other stations for pur-
pose of showering.

. Laundry u
and should bz included




30 August 1952
SURJTCT: Historieal Report for Period 20 Aug to 29 Aug-1952

f. There should be dust control measures taken bzfore troops
move in this type of area,

1 Inel: )
Statistics Report s/ Alfred J, Casagrande
t/ ALFRED J. CASAGRAYDE
1st Lt MC
- Commanding
cdical Cases Seen on Cperation CTE-3
Date New Cases  0ld Czses hunrters Hospital — Disease Injury
21 August 6 0 0 0 5 1
22 ‘mugust 8 1 0] 0 8 1
23 August 6 A 0 0 8 2
24 August 11 3 0 0 12 2
25 August 7 2 0 0 5 L
26 August 9 & 0 0 11 2
27 August 11 3 0 8] 12 2
28 August 9 A 0 0 11 2
29 August 3 2 el _C 5 0
TOTAL 70 23 0 0 77 16

Inclosure No., 1




514 ORDNANCE M.A.M. DET,
APO 21 US ARMY

1 September 1952

SURJECT: Historical Report for Period 20 August 1952 to 29 Aug 1952

TO: Commanding Officer
7703 Trans Major Port
APC 21, US Army
Attn: OTR-3 Historian

1. SUMMARY: This Orgenization (51Z Ordnance MAM Det) consisting
of one (1) officer and fiftsen (15) EM , 514 Crdnance MAM Comrany, left
Rochefort Arsenal, Rochefort, France, AFC 21, at 0700 hours, 20 August
1952 for exercise OTE-3 and ”“turn@c to hbwe station, Camp de Eussac,
Bussac, France, APO 21; at 1730 hours, 29 August 1952. Used organic ve-
hicles to transport troops and equipment.

2. EVENTS: General Elanchard, Basec Commander, inspected the ccmpany
and shop area, 24 August 1952.

3. PROBLEMS: Due to the rough terrain there were more flat tires
n MHE encountered thar orn the two previous operations.

L. STATISTICS:

a. The 20th and 21st of August 1952, this unit set up tents
and shops and contacted units that this unit is tc support in exercise
OTB-3. :

b. The 22nd of August 1952, this unit received two (2) automo-
tive job orders and one (1) miscell=neous job order and complcted one (1)
automotive job order. MHEE was unloaded and processed for operation,

c. The 23rd of August 1952, this unit recsived two (2) automo-
tive job orders and one (1) mlscellﬂneous job order and completed one (1)
miscellaneous job order. MHE was processed for operation,

d., The 24th of August 1952, this unit received no job orders
ard completed one (1) miscellaneous job order. Twenty MHE vehicles were
dispatched to the sorting area for day and night shift operations.

e. The 25th of August 1952 this unit received six (6) automo-
tive job orders and completed six (6) automotive job orders. Twenty-five
MHE vehicles were dispatched to the sorting area for day and night shift
operations.

f. The 26th of August 1952 this unit received three (3) automo-
tive job orders ard completed four (4) automotive job orders. Twenty-
eight MHE vehicles were dispatched to the sortlng arez for day and night
shift eperations.

g. The 27th of August 1952 this unit received three (3) automo-
tive job orders and completed four (4) automotive job orders. Twenty-six
MEE vehicles were dispatched to the sorting arez for day and night shift
operations.,

h. The 28th of August 1952 this uvnit received one (1) automo-
tive job order and (1) miscellaneous job order and completed one (1)
automotive and one (1) miscellaneous job order, also cancelled and




SUEJECT:

«

- 1 September 1952
Historical Report for Period 20 Aug 1952 to 29 Aug 195

tion.

evacuated one (1) automotive job order to Rochefort Arsenal,
loaded into trailers and preparations were made for return to

s/ Frank R.
t/ FRAK R.
1st Lt

Zimmerman
ZIMERMAN
Ord Corps
Detachment Commander




HQ HQ & SV CO
© 15TH TRAI'S PORT BN
"APO 21 US ARMY

TMP 15 3 September 1952

SUBJECT: Operation OTB-3 Historieal Report for Period 20 Aug 1952
to 29 August 1952

TO: Commanding Officer
7703 Trans Major Port
APC 21, US Army
Attn: OTR Historian

1. Mission: To provide 2dministration and housekeeping for the
15th Transportation Port Eattalion composite, a2s directed by the Com-
manding Officer, 15th Transportztion Port Battalion.

2. Day by Day Summary of Events:

- a, At 0830 hours, 20 August 1952, this unit consisting of seven
(7) Officers and forty-three (43) enlisted men, departed Rochefort sur
Mer, France, for Operation OTB-3 by truck convoy via La Rochelle, France,
Truck convoy sonsisted of four (4) 2% ton trucks, one (1) 3/4 ton truck
and one (1) % ton (Jeep) truck arriving at La Pallice, France at 0930
hours, 20 August 1952.

b. From 20 August 1952, through 23 August 1952, this unit erec-
ted thres (3) latrines and erected one (1) orderly room tent, two (2)
supply tents and five (5) tents to house trocos.

¢c. All units were attached to the 15th Transportation Port
Battalion for rations and operational control on 20 August 1952, are
stated below.

(1) 188th Trans Port Co.

(2) 514th Ord MA™ Co.

(3) 78th Trans Heavy Trk Co.
(4) 550th Trans Stag Area Co,
(5) 460th Trans imph Trk Co.
(6) 55th Trans Trk Co.

(7) 687th Engr Water Sup Co.
(8) 759th Med Detachment

On 21 August 1952, the 89th Eng Port Const Co., were attached for
operational control. On 23 August 1952, 529th M.P. Co., and 515th Eng
Fire Fighting Platoon were attached for rations and operational control.
On 25 August 1952, 513th Quartermaster Bath Section was attached for ra-
ticns and operational control.

d. On 23 August 1952, two (2) enlisted men returning from leave
joined the unit on OTB-3, bringing the total to seven (7) Officers and
fo rty-five (45) enlisted men participating in the operation.

e. During the period 23 August - 1952 to 29 August 1952, this
unit furnished twe (2) latrine orderlies, three (3) cooks, md six (6)
enlisted men for actual operation of Battalion Headquarters, Message
Center and Communication Section, ten (10) EM to motor pool as drivers
and mechanics, eighteen (18) EM to heavy equipment section.

f. The communications section 1l2id 6 miles 2
and installed 15 field phones in the operations area and tool
and phones at completion of cperation.

f — & > termail s
SLXS W Sy e i

hone wire
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TMF15 3 Sen ember 1952
SUBJECT: Operation OTE-3 Historical Report for Period 20 Aug 1952
to 29 August 1952

g. Seven (7) Officers and forty-five (45) enlis sted men departed
La Pnllice, France at 1300 hours, 29 August 1952, in two (2) conveys for
Rochefort, France.

(1) Heavy equipment returned with a1l the equipment which
was furnished for the operation by this unit,

R
R ,
Capt TC
COﬁmﬁ“"l”E
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HEADCUARTERS
458TH TRAVSPORTATICN AVPHISIOUS TRICK CCHPANY
APO 21 _ US ARMY

314.7 | 4 September 1952

SURJECT: Histcrical Report, Over the Beach Operaticn #3

L0z Commanding Officer
7703 Trans Major Port
APO 21, US Army
Attn: OTE Historian

1. SUMMARY:

The 452th Transpoartation Arphibious Truck Company npsriicipates
in OTB #3 at La Pallicc, France from 23 fugust 1952 o 29 / hugust 1952
Primary mission of the Lb?tL Trensportation Amphibicus Truck Company was
to provide lighterage and labor de s for oparaticn. This unit was lo-
cated ot La Leu, Frnncg, with wc* pocl 2t Rertrand, France which is
approximately cne mile from la Le 3 nile from the operation
sits ~f OTB #3 at La Pallice. In add tion to providing lighterage z2nd la-
ber for the operation, this unit al providnd second. echelon maintenance
for the administrative mo%tor nool =t OTP #3. This unit messed at the con-
sclidated mess at La Leu; and cirried food in mermite cans from La Lew
to DUEW control center on the bengh for nocn meal and midnight nmezl.

'‘A. From tbe 20th- of August 1952 till the 22nd of August 1952,
this unit provided perscnnel to erect fifteen (15) tents at varicus lc-
cations in the OTB are~. Alsc this unit-mnde last minute arrargements
for participating in operation. '

b. On 23 August 1952, operations got under way at Cuai de Marre
using ramp vhich was of concrete construction. This ramp proved»s<tisfac—
tory except at low tide, At low tide, this rsmp couid not be used hec:
2t the end cof the ramp there was a dfop off of six (6) feet. It was im-
possible to use ramp becsuse front wheels of DUEW's would not clear ramp.,
After considerable experimenting, it was decided tc abanden (uai de Marre
ramo and use the beach at OTE site exclusively for all tides. During low
tide on the beach, the DUFWs bounced iround ccnsiderable on the rocks,
but nc damage to the DUKWs was encountered. The use of the beach proved
satisfactory for twenty-four hour operations.

c. This was the first opsration that ship and sorting sres were
net in sight of DUKW Centrel Center, therefore radio communications had
to be relied on exclusively. This proved entirely satisfactory.

3. DPROBLEMS:
The only prcblem encountered in this operation was tha use of
the beach 2t low tide; but by trial and error method, it was found that

nis beach highly satisfactory. No othér problems were encountered.

4. TECHNICUES:

Palletized cargo seems to greatly facilitate unlbadina shins,

T\T

and ~xpedites placing it in rail cars, which in turn makes the DUKW turn

around time much less.




: ‘ - =4 September 1952
SUBJECT: Histecrieal Repert, Over the Beach Operation #3

5. STATISTICS:

f]

. This unit supplied details as follows:

(1) Thirty (30) EM to erect tents prior teo operqticn.

(2) Seven (7) EM for labor details at OTE area

} Sisty-six (66\ drivers =2nd assistant drlv, for DUKJs,
s (22) m~cH" ics.
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e. dater hours of DUXWs: 581 hours
f. Land miles driven: 800 miles.
6. L°SSCNS LEARNED:

In vicw of the fac* that this was the first opseration
has participrted in nas o DUKW Company, the following lessons we

(1) A continuous flow of DUK#s sheuld be dispzitched te ship,
but not to an extent where they are niled up at ship side waiting for =
h=atch to work.

(2) Jumper system may be anplied at ship side te conserve

(3) At lesst ten additional DUKWs should be waiting at mo-
tor pirk fcr immedinte dispatch to ship in case operational requirements
e incre

s/ Charles C. Brown Jr

t/ CHARLES C. BROWN JR
Captain TC
Cormanding




; - HEADGUARTERS
L60TH TRANSPORTATION AMPHIBIOUS TRUCK COMPANY
APO 21 US ARMY

29 August 1952

SUBJECT: Historical Report, OTB-3

TO: Commanding COfficer
7703 Trans' Major Port
APOC 21, US Army
Attn: OTB Historian

Transmitted herewith Historical Report of Over the Reach # 3.

s/ Judd W. Denney

t/ JUDD W. DENNEY
Czptain TC
Commanding




OPERATICY CVER THE BEACH NUMBER -3
HISTORICAL REPORT

~

Cperation Over the Beach #3 as stevedores, fork li?t mc rators,

men for cranes, rail car loaders, and mec hanlcs for the Consolida

tor Pool. All personnel with the exception of two (2} Officers were as-
ned to the day shift.

-3

Transportation Truck Battalion were used to

nd foom the operation site, This mode of trans-
. The excepticn, of course, was that

. Reveille was held at 0400 hours with

s departed Rochefort Arsenal Hqily at
tion at approximately 060Q hours

te their various jobs. DUEW's were

t

k

Busses from the
trznsport the men dail
portation proved very sa
a long working day was =n
breskfast at 0430 hcours.
0515 hours arriving
The men were immediazte
used to treunsport the
soliﬁa;eﬂ Mess for =213

arry chow from the Corsol e
buoae; departed the ﬂno”ﬂtﬂcr 1 sit
Arsenzl =2t approximately 1915 hou

ct D

2 ship, Chow was serv~d at the Con-
ng on shore, DUKW's were used to

ss to people working on the ship. The
e at 1815 hours arriving Rechzfort

The fork. 1lift operators for the dxr shift were made up from the main-
tenance platoon. They served in a dunl rol ttors qnd m@chunics,

¥

e 2s ope

e move beciuse of the many

ises the mechanic was able t
a2 very short time. The s

i ar S
enty of rocks to warrant malfunctions of the fork

thkis proved to be a wis
encountered. In most ca
in working conditicn in
bumpy and there were pl
1lifts,

One officer and a dispatch-r ran the consolidated motor pocl. This
Jjob consisted of dispatching all vehicles in the maneuver area, Preven-
tive maintenance rosters were kept up to date by all units
maintenance was performed by twe mechanics of the 460th Tran:
Amphibious Truck Company and two mechanics of the 15th Trar
Port Battalicn. Third echelon maintenance for the cons ”'ldu’
pool was performed by a platoon of the 514th Field Maintenanc

The follewing is a breakdown of assignment

Stevedores . 43 men
Rail CGar loaders 2% men
Hoolk-up Men for cranes 13 men
Fork 1ift Operzators 13 men
-ychanlcs 2 men
Dispatcher 1 man
Bus Driver 1 man
Jeep Driver 1l man

TOTAL EM ' 103 men

Officers (Beach Operaticns) 2
Stevedoring Cfficers 2
Motor Cfficer _1

TOTAL OFFICERS 5

24 bAugust 1952:

The company departed Rochefort  Arsenal 0510 hours 24 August 195?a
for site of Operation "Over the Beach" # 3, La Pallice, arriving at site
at 0615 hours. '

Sfc Campbell with a detail of 42 men and Lt Van Buren departed shors
for the East Point Victory arriving at 0645 hours. The ships gear had
been rigged the night before. The first lcad went over the side at 0725
hours, The first day was spent unloading deck” cargc that consisted of
tread way bridge secticns. The operation was slowed down due to the lack
of "M" boats., The first day unorox1mately 350 tons of cargo was unlosgded.




25 August 1952:
The second day the same scheule was followed and approximately 680

tons fo cargo was removed. The winch on hatch # 2 broke down (armature
burned out) and the men were unable to work this hatch.

26 August 1952:

On the third.day hatch number 2 went back intc operaticn at 0945
o a list of 7 degrees on the ship, there was great difficulty
741 o

hours. Due a 13i
in operat f: # 3 and # 4 hatches. But the men, over-
cming th ic unloaded 621 tons of cargo.

27 sugust 1952:

On the fourth day, the ship was cleared of carge with excepticn of
approximately 90 tons loc tzd in hateh number 3. At 1545 hours a Dukw
lending on the stzrbosrd side of hatch nurber 3 was in the process of
sinking due to improper leading when Sfc Campbell rushed to ths scerne
and through his knowledze ancd initiative kept the Dukw from sirking.

28 August 1952:

Mo nececidzants or serious in-
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' o HEADQUARTERS |

15TH TR NSIORT.TION PORT B/TT.LION
PO 21 US LREY

2 September 1952

SUBJECT: Hictoricsl Rerort faor S-3 Sectiong Pericd 3 August to 30
Lugust 1952

TO: Camanding Officer
Feadquerters, 15th Trans Port Hie
LAPC 214 US ifrmy

le Summary: Mich time was spent in planning the carrying out of

the mission assigned to this headquarters and meny hours werc used in debe
ermining where to obtain the necessary personnel available to carry out the
primary mission of training a nucleous for oveor-the beach supply miscionse
It is beleived that this hecdquarters,. afd subeordinztc units strength must
be dnervased roboriclly bofcrs proper frsingkng of o-nnhclhecns oem be eectps
lishcde The unloading and moving of the supplics fram the East Pcint Victory
to and over the becach was accamplished in excellent timees 411 perscnnel ine
volved arc to be camcnded for their untiring worke

2« Evcats:
de 030830 » Planning for thimd "Over~the-Bcach® begone
he 041535 « Lt Cal Thamas Re Quirk, Commanding Officer, this
hoadquarters, met with Col Ruel Oe Neiger, Camanding Cfficer, 7703d Transe

poertaticn Mojor Port, and rcceived inforrz tion pertaining t€ plenning for
third "CTB%, Fertimed® inforrmtion passed to staff for actione

]

Cs 050930 ~ Col Neiger, Ce0. 77034 Trans Major Port; Lt Col

Quirk, C.C. thic heoodquariers; Mz jor John Whitficld, Exccutive Officer this o
hoodguarters; Cort Williom Ea Eoctright, S-3 this headquarters; Capt Bermard
Re Hucttor, Hotori:n for Over-thoeBeachi Cept Lawrence We fnderscn, GeOe
8lst Engr Bect Cagpmy; Capt Judd We Donnye CeOe 460th Trons Zmphibious

Truck Cumprny; Corpt Charlcs Ce Brown, C.0e 458th Trons Amphibious Truck
Cerparny, mede reconmncissance of selccted site st 1a Pallice, Franee, for
CTB~5.

. de 060000 to 200€Q1 = Period spent in planning, drafting and
issuing lctter of inctructiong, alerting units for move, ctce

Ce 200800 = This hccdquagbers moved to OTB site and begen sotte
ing up caiPe ' ' '

i i

fe 21;500 - Brigndicr Ge;oral Ce Ce Bloncherd, Camending Gene
eral, B.SuC, USAREUR, COM Z; and Col Ce W. Gottys, BASEC, US/AREUR, COM Z;
arrived at OTB sitc znd canferrced wiith French officialse

ge 231420 - Bast Pcint Victory arrived and lowcred anchor about
scverr hundred (700) yards South West of the Mole dc Bscale and cbout thir-
tcen hundred (1300) yards fram shor ce Boarding party consisted of Customs
Officirls,llitery Sco Tronsport Scervice officialse Lt Col Quirk,chi@é lst Lt
Scrucl He Bartloy, Cheif Stevedoro (Officer, boarded the vesscl to makc mec-
cossary arrongenents for unlosdinge

fo 240700 - Off loading frarm the ship begone First draft rcceived
over the side at 0725,

ge Dctrils of cper-~ticen arc contnined in operation officers reparte -7

he 272110 - Discharge of ship complctcde

i, 301400 « Final laed of supplics dcprricd fras the Intronsit
C-rgo 4ren, -

Je 301330 « lost personnsel involved in the mission deprrted from
the OTB sitc for horic staticne



3« Prablens:

ae.. The chéef cnd primery problenm involved-was lack of personnel,
"hot only of kcy technicrl personnel, but even laborerse Porsonnel was utile .
izel fron every cveilable wait end in ¢ grest mony coses highly skilled per-
sonncl, such @5 dreftsricn, werc perforring ordincry leborers worke The scle
ution, which is highly rceamended, is belcive? to be the increasing of this
healourrters, ~néd port carpanics te full T/C&E strcength; alsc providing o
Quertcrraster Scrvice Canpony for the additionzl 1o bor currently not availe
cblce : S

bs. Onc importont probleom was that of sefetys. Duc to understance
able desire of all concornel to move the. carge as rapidly ds possiblc, &
geod number of chances were taken which should not have becn allowels Also
& good number: of chances werc tcken duc cntirely to incxperienced pcrsonncle
The primary sclution to this problen is sufficient personnel to bocorc exe
pericncel, and secondly proper supervision anfd traininge It is necessary
to have the samc personncl cach tinme in érdér to properly supervisc and
train #&nd this so far has been impossible duc t6 the fact that 2 grecat nume
ber of the personncl heve not been on the same job twice during any of the
succssive 0TB=,

Ce Onec prcblen was thet of visitors, or VIPs. Quite oftcn vise
itors crrive with no noticce Whilc this 'can bc, znd is, hdndled without
ruech confusion, it would greatly assist in planning if the ranks, nanes,
organizations, dates of arrivel, and planncé lcength of stay, for all vis-
itors werc forwarded to this headquarters s far in advonce as possiblce
This is d@nc in ¢ greot number of cascs and is very uscfule

-t &

'a.‘ St:.tistics will be incluccd "in vrrious roports fron othor staff

soctions and -it is not considered dcsirablc to duplicntc them in this rcport.
. s 2o /o / /
(il e o vm Tl h
e WILLI/M, E. BOLTRIGET
S g Captain - TC .

o ‘ . 3_3




188TH TRANSPORTATICN PORT COMPANY
APC 21 US ARMY

L September 1952

SUBJECT: Operation Section OTE-3

TO: Commanding Officer
7703 Trans Major Port
APO 21, US Army
Attn: OTB Historian

1. Prior to the opening of CTB--3, the undersigned officer spent
eight days at Rochefort attending the advance planning conferences, con-
siderable difficulty was encountered in obtaining the necesszry person-
nel to conduct the maneuver. On the 20th of August 1952, I joined the =z2d-
vance party of the 188th Transportation Port Company at the maneuver area.

2. The morning of August 23rd we conducted a dry run for all opera-
tional personnel. At this time it was determined that some persomnel of-
ficially scheduled for participation in the operation were no longer
available,

3. Operations officially commenc=d at 190C hours, 23 August 52, with
the placing of two gangs aboard ship to remove lashings and bracing on
deck cargo. Discharge of cargo was started at 0800, 24 August 52 and the
ship completed operations at 2110 hours, 26 August 52.

Lo The main difficulty encountered during operstion was acute short-
age of personnel., In this category we suffered a shortage of qualified
NCO's in all phases. Men who had been offered as specizlists such as fork-
1lift operators and crane operators in somerinstances were not gualified.

»

s/ Wesley F. Pratt

t/ WESLEY F, PRATT
Capt TC
Operations Officer




188TH TRAMSPCRTATICQM PORT CCHMFANY
APO 21 US ARMY

2 September 1952

SULJECT: Stevedore Operations OTBE-3

T Commanding Cfficer
7703 Trans Major Port

APC 21, US Army
Attn: OTE Historian

SS EASTPOINT VICTORY asrrived at anchorage at 1425 hours, 23 &ugust
1952. After preliminary survey two gangs were placed aboard at 1900 hrs
to remove lashing and bracing of deck eargo. Operations officially started
at 0700 hours 24 August 52 with six gsngs aboard ship. First hatch to com-
plete discharge was #5 2t 0820, 26 August 52, Mumber 4 hatch, second to
complete at 2000 hours 26 August 52, #1 finished at 2300 hours, 26 Aug 52.
The following day saw completi~n of #2 hatch at 1445 hours and #3 2t 2110
hours, 411 hatches closed and ship cleared for sea at 2320, A tot2l opera-
tional time of seventy-four (74) hours, twenty minutes was required to
complete discharge with an average rate of discharge 10.6 tons per gang
hour, Within above tirmc perioé was a loss of 16 hours, 25 minutes szt #2
hatch due to burned out armsture on port winch.

The following comments and recommendations are offered for gvalua-
tion on future operaticns: ' '

2. One-inch dunn~ge floor should be n2iled zcross all hatch
ways on lower decks b loading port prior- to loading cargo. This will
prevent unduec breakage of hatch bonrds when forklifts are run across
hatchways (ninety hatch beards destroyed this vessel),

b. All heavy lifts when possible should be placed on deck, by
heavy 1ifting gear, and sguares of upper tween decks at same points.
Stowage of heavyr lifts in' other decks involves loss of time in rerigging
gear and reduces the speed of discharge br prohibiting maximum use of
gangs.

c. W it is necess~ry to place heavy lifts in lower decks,
overstowage of other types of cargo is not desirable. Bracing =nd shor-
ing is more desirable for some reasons as menticned in comment #2.

d. Heavy individual packages notable ordnance and engincer
cargo, non-palletized should be stowed in 8guars of hatch rathsr thin deep
in the wings. Necessity of removing this carge from wings by individual
piece results in loss of time and tonnage. Further, nature of this car-
go pronibits uniform stowage in wings due to curve of ships hull.

e. Recommend dunnage flcor be placed under first two cargo
tiers in depth around aquare of hatch in lower hold, Working off of
crowned square of hatch into wings it is difficult to place ‘blades of
fork 1ift under pzallet. This operation becomes more difficult with inex-
perienced operators, resulting in damage to cargo.

f. Weight limitation be placed on heavy OM cargo such as soap
and banding metal at one long ton.

g. G4 strapping is better handled on pallets raﬁher than skids.
Light skids have tendency to break up under stress of handling.

h. That 2 solid steel bar be substituted for existing hollow
steel pipe in available pallet bridges.




2 September 1952
SURJECT: Stevedore Cperations OTE-3

i, All perscnnel connected with ships operations particularly
those officers and men of the 188th Trans Port Co., 460th TATC, 8lst
Eng EBoat Co., and 89th Eng Port Const Co., be commended by port authori-
ties for job well done.

s/ Samuel H. Bartley
t/ SAMUEL H, BARTLEY
Captain TC

" Executive Officer

ESTIMATED GEAR REQUIREI'ENTS FOR 1 GANG HAMDLING
GERERAL AND PALLETIZED CARGO

Pallet Bridge

Pinch Bar

4LO0'x13" Manila Rope slings w/18" eyes or 8 20'x13" manila rope
Forklift preferable low hoom

30'x5/8" wire slings

P

Additional for ship as a whole

2 sets 40'x3/4" wire slings eye and eye

8 sets 8'x5/8" wire slings

2 pallet bridals

Additional specialized eguipment to meet eargo requirements i.e. box hooks,
barrel chimes.




HEAVY. EQUIPMENT SECTION
" 15TH TRANSPORTATION PORT BATTALION
AOZL © iy (- oy o TS ARWY
TMP15 3 73 September 1952

SUBJECT: Historical Report for Equipment Section OTE+3

-]
O

Commanding Officer
7703 Trans Major Port
APO 21, US Army

Attn: OTB Historian

Submitted herewith is the history of the Heavy Equipment Section,
15th Transportstion Port Battalion on "Cperation OTE", covering the periocd
from the date of notification of the intended ooeratlon to the date of
completion,

Introduction:

We were first notified of a pending operation by verbal order of the
Port Commander of 7703 Transportastion Major Port of the third phase of
Operation OTB., He informed us that our mission would be to furnish heavy
equipment to unlcad a ship, SS EAST POINT VICTORY, at La Pallice. He also
informed us that we were to have top priority as to personnel and equip--
ment and additicnal training.

The equipment was moved down to the beach at La Pallice on 20 August
1952, The equipment consisted of:

7 Mobile Cranes
1 Prime Mover

1 Lubricator

1 Shop Truck

2 Bulldozers

3 Trucks, 6éxb6

1 Wrecker, 6 ton

: After‘arriﬁal, thevopérétion bégan of clearing the ‘heaches, moving
the gravel and rock off the beaches, building motor pool areas, -digging
garbage pits and cleaning an .area for the troops living quarters. The men

“worked 10-or more hours a day clearing the beaches. Fefore.arrival of the
- ship,’ the men!used bulldozers. to grade down the isorting area and .guite .
"a few experiments were made of unloading LCM's and’'DUKW!s, Captain Pratt

furnished crane operators and bulldozer operators whlch.were obtalned
from other units. ~

One unusual experience on this cperation was that cranes .had to dou-
ble up to unload one M-Boat at the landing. There were four (4) cranes
used in the sorting area and were used at maximum output at all times. The
operators from various units proved to be very efficient.

A1l heavy equipment was dispatched and maintained by the 15th Consoli-
dated Motor Pool. Second echelon maintenance was performed by two mechan-
ics from the 15th Motor Pool and two mechanics from the 460th Transporta-
tion Amphibious Truck Compshy. The Motor Officer and dispatcher of the

460th Transportation Amphibious Truck Company worked the day shift and

the night shift was controlled by the assistant motor sergpant and dispat-
cher of the 15th Transportation Port Battalion.

The 514th . F. M, Ordnance Company set up a shop:in the consolidated
motor pool and handled 3rd echelon maintenance. and materials handling
équipment.
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The gasoline and diesel were handled by the 55th Heavy Truck. Com-
pany. The dispensing of the fuel was controlled through the motor pool.

RECCIEENDATICNS: Recommend that the Port companies send three (3)

Aol

men from each company for training on cranes and bulldozers.

Recommend not to use TC trailers for moving heavy equi
ecomme g 7y

(20) ton Engineer tr=ilers or Air Force trailers are recomm
heavy equipment,

Recommend Heavy Ecguirment Section be assigned 20-ton trailers instead

of having to borrow them at all times,

Men of the 15th Transportation Port Battalion were superior in their
werk due te the experience they had in the 1lst and 2nd operations.

In conclusion the Heavy Equipment Section was comnosed of men from
the 15th Transportation Port Fattalion, 97th Transportation Port Company,
98th Transportation Port Company, 188th Transportation Port Company and
458th Transportation Amphibious Truck Company. They worked very efficiently
together as =z team, lesrning how to run various types of equipment.

The coperation was completed on Wednesday, 27 August 1952, at 2100
hours and the sorting =rea on Friday morning at 0200 hours.

s/ Grayson Simpson

t/ GRAYSON STI'PSON
Captain TC A
Enginecr Operations Officer

CELRET ™ SEr=—dArt ()
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SUBJZCT: Historical Report, Rail Operation, SO0B #3

icer

I—l,

0 . Commendingz Off
HEAD{GaRTER5
7703 Trans Major Port
&F0 .21, Ub prmy

The following is a historical repert rel=tive r=il movement of

cargo discharged from S/S East Point Victory, 24 sugust to 29 iugust 1952.

n_|

a. - Rail Facilities:

Rail tracks =t the be~ch of La Pallice vhers operation S0B nas
held are property of SNCE La Pallice, There is a totai of 2,800 feet of
track, 750 feet of trackage in the loading area, 2,050 feet in storsge ares
Most of the trackege was recently rehébititéted by the SNCF. The trackage
consists of single traks, both in losding eres =nd storage areza,fromiwhich
rail cars are moved in for losding. “ctu:l ork stabted 24 wugust 1952 an
@as completed 29 .ugust 1952, In order to facilitats prompt movement of al
rail equipment the SCNE estzblished an office next to the rail team and
documentation tents slongsias loading arces vith the French ..rmy Persomnesl.

b. Rail Equipment:

SCNF switch .engines wiere used to switchiin empties ana remeve
full cers.’ SCNEiresussted from ferty-ifive (45) minutes: to’one hour
notice when engine was requested for siditahing purposes. ' Une case bractor
was utilized., loaded cars wsre seitched out by case trector 5 to 15 at a
time. Hmpties sere woved up in like manner, Upon accumlztien of tventy
(20) lozded cars SHCE rould svitch leaded cars to sn area at La Pallice
basin consolidating soms into trains., Spotting same numbsr of empties
cars in sterzge zrea.

i

¢. FPersonnel:

Two rall teams were utilized, one!dayishift and one night shift.

‘Day team consisted of ir-nspertatian Cfificer and seven (7)) enlisted men. N

shift consisted of Trensportation Officer and five (5) enlisted men. Three
(3) enlisted men wers used for inspection, sealing, applying shipping
documents switching and supsrvising lozding and blocking. Onz (1) enlist
men was: used to maintein car rccords. Cne (1) clerk wiss utilized in the ef
office for edition of cocuments and for the typing of militsry freight
warrents, Rail Cer manifests and Carr plscards., On= (1) interpreter was
alsc used by Tramsportation Oificer in the dsy shift for dealing with Frenc
=zuthorities.

ed
o

di.iConsolidated Erains

(l) Consolidated trains vwere dispstched from S0B to the

border crossing of Forbach and Xéhl in order to take advantege of 63%
reduction provided for in SHCF/USa Convention wgreement. GConsolida*ted
trzins must consist of =n Finimum of 1250 or = Meximum of 1300 wetriic
tons. Tonnages @nclude weight of eguipment plus actuﬁl welght of casrgos
or tax weight as applicable since the =bove ecited sgrsement zlso prowvide
foria 10 ietric ton Mimimum per ciT,




+hen srrival ot

(2) . :
border pcints to various dsstineticn - ithin Germonys - nzt szving
of epproximestely $6,07% in rail retes -as realized by eonsolid~%ing

« totri of 417 raii eczrs couasisting of 3,201 tons

1 ad Boagia A NP - NI Y - aziriny of &6%F-.- - A -
-nsoiiaziza 10TC [ CORSOLLAnTEA T 1Se .- SZVINZ of ofFu.n8 mods Dy
- a

c i i
thsse Jomseolidrmion = ounting to 2,126,874 France of $6,076.

—
-
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HEADGUARTERS
15TH TRAMNSPORTATION PORT BATTAL
APO 21 US Al V V

OTB-3 19 August 1952

SUBJECT: Letter of Instructions

-

Map: Inclosure 1 & 2

Organization: Inclosure 3

1. GENERaL 3ITUATION: In the event of an emergency, the capacity
of the existing vorts serving the LOC may be insufficient as a result of
damage and/or increased traffic, It is therefore considered desirable
that a nucleous be trained to conduct "supply over the beach! operations.

2. MISSION: The 15th Transportation Port Battalion, augmented by
selected personnel and units from Base Section, USAREUR, COM Z, will
conduct a "supply over the beach'" cperation, to include offloading from

a ship anchored C’EQbore, transporting to selected beaches, moving over

sorting, classifying, documenting, and out-
r transportation to designated depots, app-

Tons of cargo. This operation will take

rtation Port Battalion, augmented,
onnel, e.uipment, maintenance,

b, Hesadgquarters Company. 15th Transportation Port Battalion,
augmente »d, will supervise, administer and maintain attached units (Incl
3), plus approximatzly fifty (50) visitors, provide signal support, and

operate the consolidated motor pool.

c. 188th Transportation Port Company, augmented, will provide
control and supervisory personnel and labor for transferring cargo from
the ship to rail cars,

d. 458th Transportation Amphibious Truck Company will provide
lighterage and labor personnel.

e. L460th Transportation Armphibious Truck Company will provide
labor personnel.

f» The 8lst Engineer Boat Company will provide lighterage and
such labor personnel as reguired.

£%th Engineer Port Construction Company will provide
t the operation to incliude the mszintenance cf engineer
hiing. blocking and bracing of rail cars and other

facilities.

Lk, The 759th Mudical Weta.1muhtf augmented by the 591st Medical
Ambulance cetachment, vill vrovide dispensary services and medical eva-
cuation.

i, Truck Ccmpnny will provide trans-

portation o
area 1Oor suc

ve the intransit cargo sorting

+

i Uy the 8l:t Engineer Boat Company.




Js The EllLth Cdrnance liedium Automotive Maintenance Company
will prov1de maintenonce suppert for all wheeled, tracklaying vehicles
and materials

v
1iling egquipnment in the operation,

; at Truck Company will oprivide tractors
and tankers for the t: 15 ﬂrt tion and dispensing of POL supplies.

er Water Supply Company will provide potable
water for the cperatz-r and assist in firefighting.

m- Ths 329t¢ Miiitary Police Pompar" will provide traffic con-
trol within the arca of opsrations. assist in the maintenance of general
order and dlathlluv~ and will provide security for the operation.

. ¢ £15th Engineer Firefighting Company will provide eguip=-
ment for, and periorm, any necessary firefighting.

o The 7703d Transportation Major Port will provide a historian
for the operation. and such Technical Service Representatives as are
necessary to assist in proper discharge, documentation and forwarding of
Technical Service sargo.

jo 8
will provide

Cin Tronsportation Steging Area Company, augmented,
3 j nd roie the mess for the operation,

ge The 9/th Trarspertstion Peort Company will provide super-—
visory and labor perzonicl > CDErALLON .

r. AL uwiff will opsrate their T/0XE vekicles from the con~-
solidated motor yo-

=i

d to depart home stations upon
five (5) houre "oiice Juits w nove only upon recelpt of orders from
T, U O SN

(¥ 1

(27 Full basiz loads will be taken by all units.

uch T/04F equipment as directed

(5) Historical reports of all units and staff sections will

be submitted within thrce (3) days after completion of the operation.
Reports will be submitted in four (4) copies to this headquarters, atten-—
tion S~3. 7

{6) Full field equipment, to include weapons, will be taken
ned

-

by 21l person: .
4o ADMINISTRATIVE AND LOGISTICAL MATTERS:

a, Administrative matters, see Incl &

b. Loristical matters, see Incl 5
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HEADQUARTERS
15TH TRANSFORTATION PORT BATTALION
APQ 27 - US ARMY

OTB=3 : 19 August 1952

& >
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LCM un 1d pt
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Incl 2



Incl 3

BT 1CN POET BATTLLION
=L 2L Us iPuy
19 fugust 1952
T ebn
- - L S
""" e . Iejor Port (Det)
- Tris Pruw Loacohalion
% .' - I 5
1823050 lrane 1ort Soapany
L5 Trar s Lompidblous Tiruck Corpany

43™h Irve frmhidious

Truck Corpany

[ 250 Trane Heavy Truck Company (Det)

E5th Trans Truck Commany (FOL) (Det)

8lst Engineer Boal

Port

Tonstru tion Company (Det)

£1ltth Engineer Firefighh:rnrz Sompeny (Det)
£°77 Poriseers Haser Supply 3apany (Det)
T 1 01 Devo cament

Telet Jmioond axbolante Detacument

5iLtl: Oranance Mecdium intomctve liaintenance Company

(Det)



HEADLUARTERS
15TH TRANSPORTATION PORT BATTALION
APU 21 US AR'Y
OTB-3 19 August 1952

LTYLSTTITOTT CMTUT AAMTERS
:'.AKJ;;L-".’.:.,}_‘:J..LI\/ s DALLTEHD

1. Administrative -ctions, less basic personnel administration,
will be performed by thisz headguarters, Detachrments administered by
varcnt unit will be attachad for duty, retions and quarters, to Head-
guzrturs, Headquarters and 3ervice Company, 15th Transportation Port
Battzlion,

2. Full field equipment will be taken by all personnel,

3. Uniform: The prescribed work uniform for 211 personnel will be

2. Cap, field cotton w/visor; or cap, HBT, OD-7.
b. Jacket, HBT, OD-7;
c. Belt, weist, web, OD-3, w/clip and buckle;

d. Trousers, H3T, 0D-7; or trousers, field, cotton OD,

4}
.

Socks, wool, cushion sole, 0D,
f. Boots, service, combal, russet; or shoes, service, if

issued in lisu of combat boots, Perscnnel or units requiring special
tipe footgear will wear same,

6v Lependerts will not be permitted in the operationzl area.
7. Correspondence will be prepared in accordance with SR 340-15-1.

8. Morning Reports will be in this headquarters not later than
0800 hours daily.

9. Mail will be distributed to authorized rail clerks at 1800
hours daily, except Sundays, at this headquarters,

10, Passes and leaves will be granted according to normal pass
regulations.,

11. Each unit or detachment, will irmediately upon arrival in
the operations area submit an initial roster, in duplicate, to this
headguarters of all personnel present. Rosters will be prepared by
rank, alphabetically, and with service numbers.,

a. Gains and losses of personnel will be submitted daily by
roesver, prior to 0700 hours,

BY ORLER F LT CULONEL (UIRK:

\ - _ g il
DISTRIBUTICN: "A" Plus 40D copies JCSEPH QUAVE
to OTB-3 Historian C.ptain 1IC

Adjutant
INCL NO. 4



Headquarters

15th Trensporvation Port En
ROCHEFORT, .L‘l”L._L CE

2008090 Aug 195

Maps and Charts:
1. Chart ;%4872 (French)
2. Track Chart (Sec Annex A)

Orzanization: 8lst Engineer Dozt Cormany 3 Operetional
Personnel, Lt Uard 1i Pdrler, C.J, USie
« 8lst Inginecr Boal Corpany 0T3 3 Onerationol Persomnel will
move by sca to La Pallice through fricndly waters a distenco

[

of 27 miles from Rochefort, Fronce,

a. It is Imovm that mine -
sy thore oro, irmerative that
vtion and folilow the convoer leadsr,

e Convoy will consist of Jlst Encincor Doot Commony Oper-—
ational Porsonncl,
5 o P e
2+ 8lst Engincer -oat Commany 0T3 -3 Oocrationel Persomnel will
move to LaPallice for tho mission of participetion in OIB ;3.

3. . (1) 81st Zngincor Doat Cormany Operct :a nal Porsomnel vill
clear port of Rochefort Xsin ;3 at 6600 hours 22 Aug 52
and procced as per trock chart (innex 4).

(2) Dstimated time of arrival at La Pollice 1000 hours.

(3) Convoy will mointein single-file formation Rocheford
Boein 3 until reoching mouth of Charente River ubhere,

upch signal from Control Zoat, formation ~s per Anncik 3
will be ta kon.

4e Sce Administrotive O I'r 1 Annex Ce.

5« Signzl (5cc &Aoo E)

Annczess Track Chart Annexr A
Convoy TForation L &
Adrdnistrative 0 1 i C
Porsonnel Rostor LD
Signal "on

Offieiols: QUIRK
Cormanding

Distribution: !D' plus
40 Copics Port IHstorian
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15%h Transportation Port Bn
ROCZIJFOL T, TR.LCE

200800 Ju.;__, 52

Annex € to Sciling 01
ASdministretive O ifr 1

1o SUPPLY

ce GClogs It There 11l be no subsistonce while undervy
be GCloss IT: Iocegsoyy itons of individual cquinnent will
be talen clonz with sugh itens of TOEE coauipmont

alco
and PCS as nceessarys

Ce Closs III: A1 eraft will lecve Rochefort with sufficicent
fuct supply ond POL cmercency supplics on board.

do GCloss IV: Critted
ce Closs Vi Oritted

fo Individuel Gculoment

’ (1) Uniform during movenont will be fatigucs with come
bet boots, firld jecket 11943, cap, foi IIBT, and pistol belt and

cantoon,
(2) Hess gear will be cerriced by all personncle
(3) To woapons will be corricd,
2, EV.CUATICN & HCSPITVILIZATION

Te 1In cvent of cmorgency roquiring immedicte medical atton~
i1l

tiony, a 3J' boat will be dispatcheds ©lst Encr Bogt Co 4dd man will
LCCcommany novailenta

3o TRAIBPORTLATION

L. Vie LCi's, 'J' Toats

Orgonizations 104 I, 2 Officcrs

Following personncl will have dutics indicateds
1st Lt tlzrd il Porker Control Officer
Sgt ‘nthony Zonfrclli Control ICC

5¢ PERSOINETL (Scc Anc: D)
6, 1ISCELLATIEOUS
ao A1l personnel will weor lifc jackets while aboard crofts.

—

<
<A zz‘,,--._,_/’/

Officicl: QUIRK
Cormcniding

Porscons
S4,
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Zymex D (Cont)

1C1i#53512
Flood, F C
Nilsony H W
Cherry,”Jd D
Pliszka, B

La§f76582
Alen, L H
Englcbert, L C
Wicring, J C
Iove, R J

LCM#53506

Curtis, W'R
Kitchtner, H
Browm, W G
Johnson, C R
Gutlmcehty, H R

=]

LC76129
Hogan, ' J K
Opagery, L E
Swcnsong“4 O
Horovslkyy J

LCM #8922
Groonicry R S
Olsony I E
Hindsy R W
Yoder, D Er
Claplanhco, E E
Rabcl, K 4

| LGI76243

Christensen 1T H

Minery G R

Mortonsen, L*P
Brills 0-G

Figschneny 4 5
Fronklin, W 3
Brower, YE .
Gargrave, T H

Von Macller, W R

Official:

Boatright
5-3

| RAK

~ASN

- Gormanding

CPL RA16363596
PFC US55085665
PVT-2 RA11236590
PFC US55065543
CPL US55097960
PFC US56111331
PFC US55085638
PFC US52116453
PFC US56060404
PFC R.11220952
PFC US56062482
PFC US55085617
Sgt US55085529
CPL US55097956
PFC US55085688
PFC US55102512
PFG - RA122919/49
Col R/11209532
PFC US55109959
Pute2 US51133745
PFC US52081961
SFC US56081 470
Sgk US56089512
Sgt US56094913
PFC US56082860
PFC US55097407
Sgt US56093510
PFC 555154470
- PFG US55100842
PFC US53033390
CPL US55064892
SFC RI39744255

Eng

(&2
Aevot

L5850

Crevw

Cox
Tng
Brov

Crow

Coxz
Eng
lsst
Crow
Pass

Cox
Ing
Crov

Crow

Cox
Eng

Asst

Crow -

-~ o

Pass
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e

Eng

Crovw
Pass
Pags
Pass
Pis S
Pass
Pass
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fonex E to Seiling 02
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