INCIDENT RADIO Incident Name Date/Time Prepared Operational Period Date/Time
COMMUNICATIONS PLAN 2023 LCARES OPS PLAN 01-JAN-2023 TO 31-DEC-2023
Ch# Function | Channel Name/Trunked Assignment RX Freq Nor W RX TX Freq Nor W Tx Mode A, Remarks
Radio System Talkgroup Tone/NAC Tone/NAC| DorM

1 PRIMARY OPS NSLPQ OPERATIONS 146.940 W 146.340 W 103.5 A WX, ARES, Hospitals

2 RESOURCES W8HHF RESOURCE NET 147.270 W 147.870 W 103.5 A Resource Net as needed

3 biciTaL ops| 3188917 LCARES oPS 1| OPERATIONS 443.0875 W CC12 448.0875 W CC12 D Time Slot 2

4 piciTAL ops| 3194284 LCARES oPs 2| OPERATIONS 443.0875 W CC12 448.0875 W CC12 D Time Slot 1

5 pemacors| 3139 Statewide |STATEWIDE CALLING 443.0875 W CC12 448.0875 W CC12 D Time Slot 1

6 pieitaLoprs| 31395 State ARES|STATEWIDE ARES 443.0875 W CCi12 448.0875 W CC12 D Time Slot 1

7 piciTaL ops| 31220 LCARES OPS 1| OPERATIONS 442.750 W 293 447.750 W 293 D Linked To DMR 3188917

8 oiciaLops| 419 LCARES OPS 2| OPERATIONS 442.750 W 293 447.750 W 293 D Linked to DMR 3194284

9 DIGITAL OPS 1 COMMAND 442.750 W 293 447.750 W 293 D Local Machine

10 BACKUP| 440 BACKUP ALPHA| OPERATIONS 444,950 W 449,950 W 103.5 A

11 muLTi-use| 440 CROSSBAND| MUTLI-USE 446.550 W 82.5 446.550 W 82.5 A

12 BACKUP|2M BACKUP ALPHA| COMMAND 146.835 W 146.235 W 103.5 A Command Tac as needed

13 BACKUP|2M BACKUP BRAVO| HOSPITAL 146.460 W 146.460 W A

14 BACKUP|2M BACKUP CHARLIE| OPERATIONS 145.555 W 145.555 W A

15 BACKUP|2M BACKUP DELTA| SKYWARN 146.345 W 146.345 W A

resources| 2M BACKUP ECHO STAGING 145575 W 145575 W 103.5 A Resource Net Backup

16 muLTiuse| 2M CROSSBAND| MUTLI-USE 144.900 W 82.5 144,900 W 82.5 A

17 INTEROP K8VXH OTTAWA 442,250 W 447.250 W 100 A

18 INTEROP KD8BTI WOOQOD 146.790 W 146.190 W 103.5 A

19 INTEROP K8TII HENRY 147.315 W 147.915 W 103.5 A

20 INTEROP K8BXQ FULTON 147.195 W 147.795 W 103.5 A

21 INTEROP K8RPT MONROE 146.720 W 146.120 W 100 A

22 INTEROP WS8TQE LENAWEE 145.370 W 144.770 W 85.4 A

23 DISTRICT W8RZM 147.375 W 147.975 W 103.5 A

24 DISTRICT K8ALB 146.610 W 146.010 W 103.5 A

Prepared By (Communications Unit)
W8MAL County State Latitude  Longitude

The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is

narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode. All channels are shown
as if programmed in a control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed.




ICS 205 Excel

N8LPQ -146.940 - is assigned to Operations, Skywarn and Hospital Net Primary Ops. Should
a Weather or Hospital Net be required during an activation, Hospital Net will be moved to 2m Backup
Bravo and Skywarn Ops moved to 2m Backup Delta. Operations will maintain the Repeater.

WB8HHF-147.270- is assigned as Resource Net and Backup for all Operations, Skywarn and Hospitals.
Should a Skywarn, Hospital or Resource net be required while on this frequency, Hospitals

will go to 2M Backup Bravo, Skywarn to 2M Backup Delta and Resources will go to 2m Backup Echo.
Operations will maintain the Repeater.

Staging areas are encouraged to use 2M Backup Echo as primary on-site staging area communications
yielding the frequency to Resources as needed.

All Digital channels assigned to Operations will be used as a wide-area

net only when a regional emergency exists. There are provisions being made to link FM to

The DMR System. The Statewide Calling and Statewide ARES Channels are to be used

in accordance with the Ohio Section Emergency Response Plan.

P25 TG 31220 is linked to DMR 3188971. P25 TG 419 is linked to DMR 3194284. Said links are full time links

Date Call Remarks
05/23/22 |WB8MAL Original
05/30/22 [W8MAL Update Henry Co Interop Call K8III — K8TII
03/27/23 [W8MAL Remove 443.775, add 146.835; Remove 444.025 add 443.0875; add P25 Ops
08/02/23 |WB8VHS Change Hospital/Wx ops to 146.94
08/04/23 [W8MAL Change 2m Backup Alpha to 146.835/- assign to Command Tac
08/04/23 |[W8MAL Add x-band freqs

3/2007



