November 7, 2025
RRC general meeting
Jim announced 50/50 sales before calling the meeting to order
1. Ron W. K3RJW called the meeting to order at 7:30pm
. Ron W. K3RJW lead group in the pledge of allegiance to the flag
. Welcomed members and guests to the meeting
. Passed wireless mic around so everyone can introduce themselves
new member: KD3BWB Ted Moxon and was recognized by the floor.
. Active membership 93
. Pagoda Award: none
. Date of next bod meeting: December 2nd
. Date of next monthly meeting: December 5th
. Upcoming events:
December 5th general meeting - in-person elections for BOD mini HamFest
December 6th luncheon Heidelberg family restaurant cancelled
10. other announcements. 50-50 drawing
11. Programs
*opened the nominations for the 2025 BOD (close at December meeting)
*Three 3yr term and one 1yr term
*Election will take place at the December 5" meeting
*Nominees are Joe KZ3OWL, Tyler KC3TKL, Scott KC3PCS and Craig K3CRG
*Equipment Upgrade: Stuart W2SLH put together a video that was presented to the
club addressing the connectivity issues and the options available plus his
recommendation. Chris  WI3W informed the club about the repeater issues concerning
the programming, transceiver, and supporting infrastructure. He also addressed the
structural issues with the building and what repairs should be made.
Scott KC3PCS presented the Meshtastic options available to us.
Dave N3AMY presented the possibilities of having Solar power for back up and possibly
going off grid.
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*Q&A followed with much discussion. Don WA1ELA made a motion for the club to
vote on the upgrade for the repeater only to start. The membership voted unanimously to
go ahead with the upgrade.

12 The meeting adjourned
@ 9:10 PM



