Board of Directors Meeting
April 24, 2013

Old Business
- Treasurer Report
- Secretary Report

- Picnic
- Asked for future meetings
0 How to Operate D-STAR
Trip to Weather Service
Inverter vs Generators
Winlink email demo
Bring in your HT for help
Echolink demo
Deputy Jason — demo of equipment and what we can do for each other
EMS training for us
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New Business

Room Reservations — | put it for next year. Our Jan meeting will be on 2 Jan — Thursday

Reserved Florida room for Xmas party for 9 Dec 2014 — will cancel if not needed

Involvement — We need volunteers for any exercise, parades

- Check your volunteer emergency assignment on KPARC.ORG

- Classes for ARES/RACES ICS-100,200,700 to get your certification.

Mass Casualty Drill was in April

Hurricane Drill

- May 23rd

- Will need max volunteers for everywhere

- We need to check out our radios from their locations — especially middle school

- Rick has plan

Digital Email — We need to develop more digital communications

- We are going to ask the foundation for money to purchase 2 sets of equipment for email
over the radio. One set will be for the hospital and one set will be permanently set up in
the radio room for people to practice with (send email over radio to their home computer
and vice versa)

0 2 mobile radios

2 Laptop computers

2 Rascals

2 Power Supplys
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Ladies
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Holiday Part in 2013 is December 9", a Monday, 5:30PM
Health and welfare.
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