Sun City Center Amateur Radio Club
Board Meeting October 29, 2025

Board of Directors

President, Joel Bahl KQOJ Emergency Coordinator, Rick Sochon N10V
Vice President, Rick Sochon N10OV Station Trustee, George Ross KW4L
Treasurer, Leonard Boyer KQ4LIG

Secretary, Judy Wozniak K4AWOZ

Joel Bahl, President, called the meeting to order at 1:15 PM.

Joel has been sending weekly reminders trying to get Net participation up which seems to have
helped checkin numbers.

A regular Friday shack Monitor as well as a backup Monitor is still needed.

Joel has assembled handouts and supplies for Hi Neighbor. Mr. Leonard Boyer KQ4LJG, Mr.
Paul Novotny N2XKA and Judy Wozniak KAWOZ have volunteered for Hi Neighbor. We will
meet at the shack at 5:00 PM, pick up the materials and head to the South Community center
for setup. Park in the far lot over by the horseshoe pits. Event runs from 6:30 — 8:30 PM.

The Board approved giving $100.00 to the Holiday Gift fund.

Treasurer Report: Leonard reported the Treasury Balance is $4,499.31.

New Business: A CA representative will speak about the next phase of construction and
financing plans.

Mr. Rich Place WB2JLR will give a presentation on his time at the Shortwave radio station HCJB
in Ecuador.

Plant City Hamfest is coming up. The Board voted to pre-purchase 10 tickets again to get
discount - S9 each instead of $13 at the gate. The club will get a tailgating spot and have a table
for our members to sell any equipment that they wish to sell same as the last few years.

The R6000 vertical repaired — working well.

End fed wire antenna will be coming down shortly due to construction changes. We need to
explore any good options to reinstall it.

Need to schedule beam project and make a plan for that, validate all parts and equipment
needed are on hand.

Meeting closed at 1:42 PM



