Michigan Net, QMN

UP-200 Standard Operating Procedures
Mission:

The Michigan Net, QMN, will provide support communications along the 200-mile path of the UP-200.  Our primary responsibility will be to link the various VHF-FM nets with race headquarters at Marquette.

Frequencies:
The frequencies to be utilized are as follows:

Evening/Night:
3663 KHz

Daytime:

7068 KHz

Alternate:

1812 KHz

NREN member stations will be available to assist with relay or NCS duties in the event of poor propagation, in particular “long skip.”  We will utilize 160 meters only as a last resort.

Traffic flow:
Two primary types of traffic will be transmitted via QMN/NREN.  

1. Starting and posting times for sled dog teams.

2. General administrative traffic.

In most cases, Marquette Headquarters will be the destination for posting time data.  Details as to message format follow below.  General administrative traffic may flow both ways as deemed necessary by race officials.

Message formats:
Whenever possible, messages flowing via QMN will be in standard NTS format.  Race officials at your location should be briefed on the use of the message forms.  It is recommended that they be issued QMN Form 0401, as this is best suited to this purpose.

QMN members in the field will likely be confronted with most traffic arriving in a non-standard format via VHF-FM.  Most of the radio amateurs participating at this level will have never heard a standard radiogram type message.  Therefore, it is important that you take the necessary time to act as a buffer.  Insure your data is correct before placing it in the standard format for transmission to race headquarters.  Do not be afraid to clarify information with two-meter operators in the field.

Operating procedures:
In order to save time and simplify matters, we will use abbreviated call sign procedures when possible.  ID only as often as necessary to satisfy FCC requirements.  

Radiograms may be addressed simply to “HQ” for Marquette Headquarters when transmitting general race data.  There should be no need to add a specific name unless the message is administrative in nature.

The call sign for Headquarters will be K8QMN.  This station will also serve as NCS.

Please be sure to take along or utilize the key with which you are most comfortable.  As there will be a fair amount of data to transmit, we need clear, straightforward sending.  Remember, it is the time one looses on a circuit that creates inefficiency.

Standard formats:
The following are EXAMPLES of standard formats for reports:

Posting times:
An important piece of traffic will be posting times.  There are two formats.  One format simply indicates the time the team passed the checkpoint.  Another format indicates the time the team entered and left the checkpoint.  In this later case, this is typically Marquette, Wetmore and Grand Marais.

All times will be in 24-hour local time.  

------------------------------------------------------------------------------------------------------------

Example 1:

22 P WB8SIW 7 CHECKPOINT FIVE 0610Z FEB 22

HQ

TIMES  X  13/0001 (AA)  17/0003  (AA)   22/0004   (AA)   8/0005  (AA)  10/0007

KC8UGQ

Notes:

1.  The place of origin may be the name of a checkpoint (i.e. “Wetmore” or a checkpoint ID, such as “CP-5”).

2.  The call sign in the signature line should be the call sign of the radio amateur in the field who originated the data.

3.   Times in the text are local 24-hour format.  However, the time of origin should remain in UTC.

4.     While not absolutely necessary, it may be helpful to put a “comma” (prosign “AA”) between the times.

Example 2:

23 P WB8SIW 5  WETMORE 1300Z FEB 22

HQ

TIMES  X  13/807/814 (AA)  12/809/816  (AA)  17/811/822

WB8SIW

Notes:

1.  Note the two sets of times.  One is for arrival at checkpoint, the other is for departure.

------------------------------------------------------------------------------------------------------------

Administrative Message:

Example 1:

27 P WB8SIW  9   MARQUETTE HQ 1223Z FEB 22

WETMORE

PLEASE ADVISE WEATHER CONDITIONS AT YOUR 

LOCATION  X  SGD

WEBER

Notes:

1.  “SGD” = signed.

2.  Last name of race official in signature.

Example 2:
34 P K8SB  15  WETMORE 1235Z FEB 22

HQ

MODERATE TO HEAVY SNOW VISIBILITY LESS THAN ONE

QUARTER MILE TEMPERATURE 13 DEG  X  SGD

BRIGGS

------------------------------------------------------------------------------------------------------------

Of course, administrative messages may take on any form and content and may vary significantly.  Some brief tactical messages may even be handled in other than standard radiogram format.  Please be sure to keep information brief and concise.  

QNT – Leaving the Net
Obviously, there will be times when things are busy, and one won’t be able to get away from the radio.  However, there will also be times when one may need to leave for a snack, a nap, or other period of time.

For short periods of five to fifteen minutes, please utilize the “QNT” QN-signal followed by the number of minutes you expect to be away.  For longer periods, it may be wise to file a brief administrative message (“going to bed for ---- hours”).

Voice Operations:
Due to limited staff, particularly at race headquarters, we may on occasion switch to SSB.  This will be done only at those times when a CW operator is not available at race headquarters.

Summary:

As with any public service function, common sense will dictate most choices.  Be sure your race officials and fellow radio amateurs understand the importance of utilizing the standard message forms (QMN Form 0401 or equiv.) for originating traffic via our nets.  Keep information brief and concise.  When possible, keep NCS informed of any absences away from the radio.  Whenever possible, please provide a neatly typewritten or printed version of your message traffic to the addressee.  Our goal is to provide a first class, professional service.

Pictures, etc.
Please provide Jim Wades, WB8SIW with digital photos of your activities.  Photographs of operators interacting with race officials, handling traffic, and engaging in similar activities will be utilized for an article about our support of the UP-200.

The following guidelines for the VHF-FM nets are provided by the local radio club:

Guidelines

1. The operator assignment sheet attached should be pretty much self-explanatory. The frequencies in parenthesis under each noted location is the preferred operating frequency from that location. Also in parenthesis is the tactical call sign for that location.  If you’re unable to use the preferred frequency then your ham ingenuity should take over.

2. The team/time tracking log sheets. The top few lines may contain times for the past few years (“first in/last in” or “first out/last out”) from the various locations if that information was available. This info is just that as the trail and race is changed considerably this year as compared to previous years. Also listed for each checkpoint is the contact station (C/S) that one would primarily pass traffic (teams numbers and times) back to. Other crossing and checkpoint hams monitoring any traffic should log this info as well, especially if the reporting station is at a crossing and/or checkpoint station prior to your location.

From the start of the U.P. 200 through the Marquette Welcome Center checkpoint times aren’t necessary, just a checkmark to confirm as each team passes. Starting with Lakewood Lane or the next checkpoint and continuing through the rest of the race, times should be recorded as they pass the appropriate checkpoint and relayed back to races headquarters or the appropriate control station. We compile times for dog teams and racer safety; the officials compile time for scoring. Any conflicts between the two may be ignored. We’ll be using military (24 hour clock) time to prevent any mix up in times.
3. For those of you that want to hedge your bets as to when teams will make it to your location there is a doodling log sheet included.

4. If you need to pass a message about an incident that may of happened on the trail or such, get as much information as possible (unless it’s a confirmed immediate emergency) prior to transmitting the message. In the past and in our eagerness we’ve sometime jumped the gun. Attempt to confirm whether a report is first, second or third hand when you receive it and who is reporting the incident. This is a fun event but it doesn’t hurt to get a little emergency communications procedural practice in, so remember also not to speak faster than the receiving party can write and as Sgt. Joe Friday said; “nothing but the facts mam, nothing but the facts”.

5. We will be using tactical call signs (for emergency communications net procedural practice and more importantly many of the locations are unfamiliar to some hams as well as new hams helping out) once the U.P. 200 is underway. No reason that this can’t be practiced starting early with staging downtown (could get a bit hectic but would be good practice). Likewise use the tactical call signs for the Midnight Run. Exchanges would go something like this:

“Headquarters, Chatham” (this would be Chatham checkpoint calling HQ Marquette)

“Headquarters” (HQ acknowledging the call)

(Chatham would pass its traffic (22 arrive 2345) and sign) “Chatham N8SLH”

(HQ would reply, confirming message received by saying) “Headquarters K8LOD”

The operator call sign after the tactical call sign at the end of the final exchange for both parties 

signifies that there is currently no more traffic to pass and it’s been received okay as well as complying with the FCC requirement to identify at the end of your last transmission.  Another exchange might go like this:



“480, Headquarters” (HQ calling the County Road 480 checkpoint)



“480” (480 operator acknowledging the call) 



(HQ would ask question, pass information, etc)



(480 would do like wise passing info, replying, etc)



(might be few exchanges back and forth between locations, without 



identifying)



(last exchange from HQ) “Headquarters K8LOD” (fulfilling FCC ID 



requirement)



(last exchange from Co. Rd 480) “480 KI8AF” (fulfilling FCC ID 




requirement)

            Even though we’ll be using tactical call signs we’ll operate open nets unless there 
is emergency traffic at which time it would revert to a directed net until the 
emergency is 
resolved.  HQ Marquette, Grand Marais base station, or the 
appropriate official checkpoint base station handling the emergency traffic will 
become the temporary directed NCS until the emergency has been resolved. The appropriate NCS shall 
announce on the frequency being used “all stations please standby as this is now a directed net”. The only traffic being aired should be between the reporting station and the temporary directed NCS until such time as the frequency reverts back to open net status as announced by the temporary directed NCS.

6. If you’re being relieved by someone at your current checkpoint please pass on all relevant information to them. Make sure they’re aware of what teams have passed through the checkpoint, what teams maybe expected shortly, and what teams have scratched, etc.

7. Wear your “Emergency Service/Communications” orange vest and/or other easily identifiable garment so you can be recognized as an official amateur radio communicator at your location. If you are working out of your vehicle make that fact known to the race officials at your location. Be proud of what you are doing and don’t hide that fact that you’re an amateur radio operator. Make amateur radio visible to the community.

8. If you aren’t working directly from your vehicle at a checkpoint it would be a good idea to bring along a pair of earphones, especially downtown Marquette through the Prince of Peace checkpoint for the 200 and anywhere in the Chatham area for both races. It gets quite noisy! The U.P. 200 finish line is also extremely noisy.  

9. Please remember to check out with the NCS once you are relieved, the checkpoint is closed down, or you have to leave. We need to keep track of our ham radio volunteers as well.

10. Bib identification: one (1) and two (2) digit are U.P. 200 teams and three (3) digit are Midnight Run Teams. 

11. A maximum of 45 teams can enter for the U.P 200 and a maximum of 50 for the Midnight Run.  Note: There is no bib number 11 issued in the U.P. 200 event.
