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6. Summary of Current Actions

Situation Summary (for the table top):

There has been a computer update for the software used by the power companies in
Gainesville. It failed, and power is out (including all the cell towers) until the
computers can be fixed. Land lines and HAM radio equipment on auxiliary power
work. In the meantime, a tourist bus carrying elderly folks stalled on the interstate,
leaving a number of people in danger of heat exposure issues. Some of them were
hoping to arrive in Tampa in time to take a cruise ship to Mexico.

The stricken tourists are taken to a local shelter to remain cool. We are assigned to
keep the EOC apprised of their needs and provide information to them as it is
available.

Current and planned objectives: (Use this scenario to explore the following practice
tasks)

1. Make sure Vann can set up and use the shelter WIFI. We need to find out if we need to

build another one, or if Gordon’s is available.

2. Make sure we have enough digital facility to transmit the bulletin (digital) from the

EOC to the shelter. HF 10 m worked for the fire exercise.

3. Go over options to send a picture over the radio.

4. Get a demo of the new repeater and determine how it might be deployed.

5. Find out more about the Trenton repeater and obtain contact with the people who run

it.

6. Originate a radiogram taken from an ICS 213 and transmit it for reception between 2

teams at Gordon’s house and to the ‘EOC’ at Leland’s

Nominative shelter and message relay at Gordon’s house; nominative EOC at Leland’s
house
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7. Current Organization
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8. Resources Summary

Resources Ordered

Resource Identification

ETA

On
Scene

Location/Assignment

2 HF radio with
digital capabilities
and antenna

VHF radio and
antenna ? Digital
setup

Shelter WIFI set up

3 VHF handi-talkie
simplex

Smart phones

1 ATT phone
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