
Activity I.D. No.:       
 
 

Los Angeles County Operational Area 
Disaster Communications Service  

 

After Action Report (AAR) 
 

District: 17 Date: 3/14/2024 
 
Activity: Primary Election Night - Torrance 
 
Date of Event: 3/5/2024 Time: 1830 To Date: 3/6/2024 Time: 0030 
 
Number of DCS Members: 6 Hours: 36 Please Attach A Copy of the Sign-In Sheet 
 
DCS Incident Commander: Diana Feinberg, S-60; Deane Bouvier, S-50 Unit I.D. 
 
Net Control Operator(s): Diana Feinberg T3V10, Deane Bouvier T3V07 
 
DCS Safety Officer(s): Diana Feinberg S-60, Deane Bouvier US-50 
 
Command Post Location / Address: Superior Courthouse parking lot, 825 N. Maple Ave., Torrance 
 
 
Purpose of Activity: Ballot transport support 
 
 
Who Requested DCS?  Name:       Agency:       
 
 
Overview of the Event / How Was DCS Used: DCS accounted for all ballot boxes brought to Torrance 
landing zone by LASD personnel and tracked all boxes sent to City of Industry   
 
 
Suggestions / Issues: DCS instructions provided for Election Night were poorly done…directed us to report at 
Torrance Airport, 3301 Airport Drive but saw no LASD activity there.  DCS net control was useless in providing 
correct location to report at despite our asking.  Our team members engaged in multiple aspects of problem-
solving to locate the correct location four miles away from Torrance Airport.  The 1830 hours reporting time for 
DCS was completely unnecessary…at the correct site Deputies were still arriving for service at 1945 hours.  
 
 
Equipment / Modes of Communications Used: DCS talkgroup on APX7000;  2-meter amateur radio for 
team members 
 
Other Agencies Involved:       
 
Prepared By: Diana Feinberg S-60. Date: 3/14/2024 
 

After Action Reports are to be submitted to the Administrative Staff no later than 10 working days after the Event / Incident 
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