Activity I.D. No.:
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e After Action Report (AAR)
District: 17 - Lomita Date: 6/17/2016

Activity: Primary Election Night -- Torrance Landing Zone

Date of Event: 6/7/2016 Time: 1930 To Date: 6/8/2016 Time: 0108
Number of DCS Members: 9 Hours: 48 Please Attach A Copy of the Sign-In Sheet
DCS Incident Commander: Deane Bouvier, S-50, until 2300 hours; afterward Diana Feinberg, S-60
Net Control Operator(s): Unit I.D.,

DCS Safety Officer(s): Diana Feinberg Unit I.D., S-60

Command Post Location / Address: Torrance Superior Courthouse parking lot

Purpose of Activity: Provide communication to Net Control at Registrar of Voters regarding ballot bag transfer
flights

Who Requested DCS? Name: Agency: LASD Aero Bureau

Overview of the Event / How Was DCS Used: Communication to net control with ballot bag counts as
helicopter flights departed for ROV-Norwalk

Suggestions / Issues: No problems encountered--all went well with an enthusiastic DCS team. LASD staffing
greatly reduced from 10 to five LASD deputies this year at Torrance vs. our eight DCS members.

Equipment / Modes of Communications Used: 2-meter HT radios
Other Agencies Involved: None
Prepared By: Diana Feinberg Unit 1.D. S-60 Date: 6/17/2016

After Action Reports are to be submitted to the Executive Staff no later than 10 working days after the Event / Incident
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