RPV 2014 ANNUAL EMERGENCY PREPAREDNESS EXERCISE

SHIFTSA B
TIME TYPE INCIDENT MESSAGE FROM:|MESSAGE TO:
9:40 AM MEDIA MESG. High wind warning, high surf warning along with torrential rain. MEDIA Management and
Plans & Intel
Sections
9:55 AM ACTION Shift A Power Point orientation. Exercise All EOC Sections
Facilitators
10:00 AM |ACTION Remind Sectlion Chiefs to Review Position Checklists and Objectives with Unit Leaders. EOC Coordinator |All Section Chiefs
Remind staff that blank EOC forms (specifically #126, #131 & #134) are available at their
work stations or in the EOC closet filing cabinet.
10:00 AM |INJECT It's been confirmed that the City Hall building structure is sound and all utilities are EOC Director All EOC Sections
operable. RPV 2014 Exercise starts...
10:05 AM |[INCIDENT ECC EOC Management
and Plans & Intel
Sections/LOMITA
Trees down in the 7000 block of Clovercliff Dr. SHERIFF
10:15 AM |MEDIA MESG. Channel 4 News - We were filming a large celebrity event at Terranea when the ground MEDIA EOC Management
holding our tent began to sink. 100's of people trying to leave the scene. We are sending our and Plans & Intel
film crews down the hillside to investigate for further damage. We request a media update. Section
We are calling the Mayor for a status update.
10:20 AM |INCIDENT Reports of major cracks in PVDS at Peppertree Lane ECC EOC Management
and Plans & Intel
Sections/LOMITA
SHERIFF
10:25 AM |INJECT Reports of County wide power outages in many of our 14 Area G South Bay cities. Some Lomita DCS ECC to EOC
traffic signals are non operational in the RPV area. Management and
Plans & Intel
Sections/LOMITA
10:30 AM |INCIDENT All heck breaks loose - Portion of PVDS at Portuguese Bend collapses into ocean, huge mud |ECC EOC Management
and debris flow, sewer mains hanging into space, reports of vehicles swallowed up and Plans & Intel
Sections/LOMITA
SHERIFF
10:30 AM |INJECT Volunteers are showing up at EOC and want to assist In Field Security [EOC Management
via handheld and Plans & Intel
radio to ECC Sections
10:35 AM [INJECT Citizen at front gate and wants in to ECC, he said he is PVAN but does not have identification |In Field Security
via handheld
radio to ECC ECC
10:40 AM |INJECT Flooding through homes Gunter Rd ECC EOC Management
and Plans & Intel
Sections
10:40 AM |ACTION Remind EOC Director to have a section meeting Exercise EOC Director

Facilitators
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10:45 AM |MEDIA MSG. Media requests location of shelters and reports that doppler radar shows extreme showers
expected to hit land in 20 minutes "prepare for the worst" they say MEDIA EOC Director
10:50 AM |INJECT The full scope of the landslide on PVDS is unknown but assumed major. Please send a ECC EOC Management
Situation Report including damage assessment to LA County via OARRS. LA County Fire and and Plans & Intel
Sheriff indicate their resources are already overwhelmed. Sections
10:55 AM |INJECT In Field Security at city hall driveway entrance overwhelmed with citizen wanting In Field Security [EOC Management
information - EOC and In-Field Security needs law enforcement assistance and Plans & Intel
Sections/LOMITA
SHERIFF
10:55 AM |ACTION Remind Section Chiefs to try to fill out their EOC Section Activity FORM 131 as they go along. |Exercise Section Chiefs
Facilitators
11:00 AM |INJECT The RPV ECC has been hit with a pocket of severe winds and rain. Windows rattle, loud ECC EOC Management
rainfall, limited visibility. Windows, doors leaking. and Plans & Intel
Sections
11:05 AM |[INCIDENT Numerous reports from residents in Portuguese Bend at PVDS of sewage backing up in ECC EOC Management
toilets and no water pressure. Sewer and water lines are broken in multiple locations. and Plans & Intel
Sectiions
11:10 AM |INJECT An Edison power pole has collapsed in the Seaview, Ladera Linda and Mediterrania areas, ECC EOC Management
starting a fire the rain quickly extinguished in the Forrestal Reserve at Narcissa and and Plans & Intel
Vanderlip Rd. Although the fire is extinguished there is an added hazard of electrocution Sections/LOMITA
from an energized power line in the water. SHERIFF
11:15 AM |INJECT Reports suggest that Ingress/Egress to and from RPV compromised - PVDS, PVDW, roads Lomita DCS ECC to EOC
IMPASSABLE. Landslide blocking road near Point Vicente Lighthouse. Suggest alternate Management and
routes into Ladera Linda Plans & Intel
Sections
11:20 AM |INJECT LACoFD and LASD- resources being deployed based on priority level Lomita DCS ECC to EOC
Management and
Plans & Intel
Sections
11:20 AM |MEDIA MSG. Radio Channel KNX available to send public safety announcements. Want to work with City [EOC Direcrtor Management
PIO and PIO Assistants. Section P10
11:20 AM |MEDIA MSG. PIO needs Plans & Intel Section update for press release EOC Director Planning & Intel
11:30 AM |ACTION Prepare for Shift Change - Prepare Sections to complete, EOC 131, 134, and 126 AAR Forms |EOC Coordinator [Section Chiefs
and prepare for mock Debrief
11:40 AM_[ACTION Mock Shift A & B Debrief and Shift Change Ex Facilitators __ |All EOC staff
11:45 AM |LUNCH LUNCH SHIFTA & B
to 12:45
PM
12:50 PM |ACTION Shift B Power Point orientation (Shift A Section Chiefs available to brief Shift B?) Exercise All EOC Sections

Facilitators
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12:55 PM |ACTION Remind Sectlion Chiefs to Review Position Checklists and Objectives with Unit Leaders. EOC Coordinator |All Section Chiefs
Remind staff that blank EOC forms (specifically #126, #131 & #134) are available at their
work stations or in the EOC closet filing cabinet.
12:55 PM |INJECT Lomita DCS ECC to EOC
Management and
Plans & Intel
Sheriff controling traffic PVDN and S Western Av Sections
12:55 PM [INCIDENT ECC EOC Management
and Plans & Intel
Flooding on PVDS at Barkentine Rd Sections
12:55 PM |INJECT Salvation Army Training Center next door to RPV City Hall campus has volunteers available. |SA Staff via ECC |EOC Management
We have contact with our headquarters - how can we help? Where do we report? and Plans & Intel
Sections
1:00 PM INJECT County OES requesting situation report via OARRS. ECC EOC Management
and Plans & Intel
Sections
1:05 PM ACTION Remind Section Chiefs to fill ot their EOC Section Activity FORM 131 as they go along. EOC Coordinator |Section Chiefs
1:10 PM MEDIA MSG. Prepare for an updated media report EOC Director Management
Section PIO
1:15 PM INJECT Los Angeles County has issued a boil water advisory because of overflowing sewers Lomita DCS ECC to EOC
Management and
Plans & Intel
Sections
1:20 PM INJECT Principal at Miraleste Intermediate school- parents are panicked and calling because roads |ECC EOC Management
are closed. They can't get to the school to pick up students. Please make a media and Plans & Intel
announcement of alternate routes Sections
1:25 PM INCIDENT Trees down and traffic blocked at intersection of 9th and Miraleste near 2866 Crownview ECC EOC Management
and Plans & Intel
Sections/LOMITA
SHERIFF
1:25 PM INJECT Terranea calls: what do we do with wedding party >200 persons? Need to evacuate people |[EOC Public Info |EOC Management
from the area as soon as possible. Phone and Plans & Intel
Section
1:25PM __ [ACTION Remind EOC Director to have a section meeting Ex. Facilitator  |EOC Director
1:30 PM INJECT LACoFD request that RPV determine if Helipads are available and free of debris Lomita DCS ECC to EOC
Management and
Plans & Intel
Sections
1:30 PM MEDIA MSG. Channels 4 and 7. WE are reporting widespread damage to the South Bay with RPV hard hit |EOC Director Management
with numerous fatalities and damage. Requesting a press release to provide current status Section PIO

before next broadcast at 3:00 PM.
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1:35 PM INJECT ECC EOC Management
and Plans & Intel
Water building up at San Ramon inlet Sections
1:40 PM INCIDENT EOC Management
and Plans & Intel
traffic collision - unclear which direction - Crenshaw grade ECC Sections
1:50 PM INJECT Resident trees down 3300 block Yellow Brick Rd. Resident requesting clean up crew and ECC EOC Management
house inspection. and Plans & Intel
Sections
1:55 PM INJECT Relay message from Principal of Miraleste Intermediate School - trees down at Miraleste Lomita DCS ECC to EOC
and PVDE. Trees need to be removed. Parents do not have access to school to pick up Management and
students. Some students report high fevers. Plans & Intel
Sections
2:00 PM INJECT Suggest evacuation areas for RPV residents fleeing Altamira Canyon flooding Lomita DCS ECC to EOC
Management and
Plans & Intel
Sections
2:10 PM INJECT Hawthorne Blvd. north and south blocked at insection near 5247 of Silver Spur Rd. Car ECC EOC Management
accident possible fatalities and injuries and Plans & Intel
Sections/LOMITA
SHERIEE
2:15PM INCIDENT Lift station at Abalone Cove overflowing into park Lomita DCS EOC Management
and Plans & Intel
Sections
2:25 PM ACTION Prepare for Shift Change - Prepare Sections to complete, EOC 131, 134, and 126 AAR Forms |EOC Coordinator [Section Chiefs
and prepare for mock Debrief
2:35 PM ACTION Mock Shift A & B Debrief and Shift Change Ex Facilitators  |All EOC staff
2:40 PM  [ACTION END OF DRILL
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