Activity 1.D. No.: 003LMT-020313

sLEs
S Ap Los Angeles County Operational Area
% Disaster Communications Service
coum? After Action Report (AAR)
District: 17 Date: 2/4/2013
Activity: 35th Annual Redondo Beach Super Bowl Sunday 10K/5K
Date of Event: 2/3/2013 Time: 0430 To Date: 2/3/2013 Time: 1100
Number of DCS Members: 6 Hours: 34.5 Please Attach A Copy of the Sign-In Sheet

DCS Incident Commander: Deane Bouvier, T-02
Net Control Operator(s): Diana Feinberg T-01,
DCS Safety Officer(s): Deane Bouvier T-02,

Command Post Location / Address: Pool Deck of the Redondo Beach Crown Plaza Hotel King Harbor,
300 North Harbor Drive, Redondo Beach, CA 90277

Purpose of Activity: Provide health and safety communications in the start and finish area and at every mile
of the race course for the 3 races scheduled.

Who Requested DCS? Name: Laurie Koike, Communications Agency: City of Redondo Beach
Manager

Overview of the Event / How Was DCS Used: Communications support for the race, augmenting the
Redondo DSW organization

Suggestions / Issues: Difficulties with the Redondo CRO's mobile radio required the use of handhelds at Net
Control. We need to better coordinate with him in advance to have net control setup run smoother. Event was
very successful nevertheless, demonstrating how we can be effective using contingency plans. In addition to
net control, we also supported as shadow for the race director, at the start/finish area and at 3 of the mile
positions. We provided significant mutual aid to the Redondo DSW organization without appearing to take the
operation over.

Equipment / Modes of Communications Used: 440 handhelds using the K6RH Rolling Hills repeater
Other Agencies Involved: Redondo City PD, FD and Public Works in addition to the race organizer.

Prepared By: Deane Bouvier Unit 1.D. T-02 Date: 2/4/2013

After Action Reports are to be submitted to the Executive Staff no later than 10 working days after the Event / Incident
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