Activity 1.D. No.: 092EOB-102011

'»sE'LES ‘.00 .
.,y Los Angeles County Operational Area
Disaster Communications Service
?commv’ © .
i After Action Report (AAR)
District: 17 — Lomita Date: 10-20-2011

Activity: The Great California Shakeout

Date of Event: 10/20/2011  Time: 1000 To Date: 10/20/2011 Time: 1500
Number of DCS Members: 17 Hours: 42 Please Attach A Copy of the Sign-In Sheet
DCS Incident Commander: Deane Bouvier, T-02

Net Control Operator(s): Deane Bouvier, T-02; Denzel Dyer, T-118; Bob Closson, T-22; Jerry Kendrick, T-
206; Diana Feinberg T-01

DCS Safety Officer(s): Deane Bouvier, T-02

Command Post Location / Address: Lomita Sheriff's Station

Purpose of Activity: Serve the several city EOCs in our District participating in the Great California Shakeout,
provide a link to the County for the cities and practice net control and message handling skills.

Who Requested DCS? Name: Robert Sussin Staff 12 Agency: DCS

Overview of the Event / How Was DCS Used: Station 17 checked in with EOB and responded to their
requests on position 1. District net took check-ins on our primary frequency on position 2. Traffic from city
EOCs handled on EOC simplex link and traffic from members handled on 2m Alternate #1 simplex, both on
position 3. Some messages were referred to the appropriate city for response. We effectively supplied the link
between the cities and the County EOC. Three radio operators and one white board operator worked at the
station as shown in the attachment.

Suggestions / Issues: The net control station on the County net sometimes identified as Station A and
sometimes as EOB. District stations variously identified by station number (or district number), or DCS tactical
number. FCC Call signs were not consistently used. Passing formal messages was slow, but would have been
a lot worse without message-handling classes. We recorded no check-ins of members from other districts.

We used headphones on positions 1 and 3 to keep the ambient noise down. Position 3 was demanding and we
could have used a headphone splitter and another person with headphones to keep the paperwork straight.
Alternatively, if we had another 2m antenna we could have used another 2m position to relieve congestion.

We had a number of tactical messages from the cities and the schools. There is confusion where to put tactical
messages. We tended to write them into the Radio Log or on a blank piece of paper, but after the exercise we
decided that the DCS 213 form would work and just fill in whatever boxes are relevant.

Some messages from the EOB were relayed to the appropriate city for the answer and then the reply went
back (and vice versa). Because the message was handled at multiple levels and times (and then again on the
reply), the message numbering for all of these instances of what was effectively the same message became
confusing. When we forward a message to another level suggest we put LMT outgoing number on it. When
referring to the message with the original requester we use his number. All replies would have “R” appended
to the appropriate message number to identify it as the reply.



Whiteboard at Station 17 is on wrong side of room vis-a-vis radio operators.

We need a working computer and printer with internet connection in the radio room.

Would like a supply of DCS message and logging forms printed by Sheriff's Department (or County); we've had
to use our own paper and ink to print all forms at home for the station since June 2010 when the current forms
were adopted.

Would have liked the Sheriff's Department to have actually been participating in the Shakeout drill for passing
traffic to/from the station's EOC room.

Equipment / Modes of Communications Used: Station 17 still needs the replacement radios promised
March 2009. Most of the radio equipment used in this year's Shakeout drill was personal equipment because
the appropriate County-owned radios at Station 17 are inoperable. Most members could not bring enough
personal equipment to support such an exercise. County-owned radio was used for 145.300 EOB repeater.
Personal equipment used for the primary District frequency (145.320 repeater linked to 445.300 repeater), 2m
District simplex (145.585, PL 156.7) and the simplex city EOC link (223.440, PL 156.7). County-owned 1.2
GHz radio used to establish the repeater linkage (1282.175, PL 127.2). We experienced interference on
145.585 so we used tone squelch. We had the County-owned 6m (50.62) and 10m (29.63) radios on for relay
from other districts, but heard no traffic. The 6m radio had a 60dB noise level and was unusable. We noted a
broken antenna wire on the tower which may or may not have contributed to the problem but clearly needs to
be fixed. DCS forms 133, 213, and 309 are also attached.

Other Agencies Involved: Cities of Rancho Palos Verdes, Torrance and Lomita along with the Palos Verdes
Unified School District

Prepared By: Deane Bouvier, T-02 Date: 10/23/2011
Approvals:

DCO: Diana Feinberg, T-01 Date: 10/24/2011
Executive Staff Officer Approvals:

Staff (110, 0J 11 or 1 12: Date:

Staff (] 1 or [ 2: Date:

After Action Reports are to be submitted to the Executive Staff no later than 10 working days after the Event / Incident

Revised 5/10/2009, W-001
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This is W6LMT net control for the Los Angeles County Operational Area Disaster
Communications Service, opening a special net in conjunction with the Great California
Shakeout. The Great California Shakeout simulates the response to a 7.8 earthquake on
the San Andreas fault. This net is a closed, directed net and is only a drill.

Is there any real world emergency traffic on this frequency before we start?" [pause]
The net control operator is Tom-[your T#], [your call sign in APCO phonetics].

[On the main net] We will check in city EOCs and then individual member stations.
When you check in provide your location, operational status and whether you have traffic
for the net. Notify net control before you leave the net.

{

Operations Planning | Logistics | Administration
Section Section Section i C’:c:ctlﬂr:ﬁ%

o Incident Command: Sets the incident objectives, strategies, and priorities and
has overall responsibility at the incident or event.

e Operations: Conducts tactical operations to carry out the plan. Develops the
tactical objectives and organization, and directs all tactical resources.

e Planning: Prepares and documents the Incident Action Plan to accomplish the
objectives, collects and evaluates information, maintains resource status, and
maintains documentation for incident records.

o Logistics: Provides support, resources, and all other services needed to meet the
operational objectives.

¢ Finance/Administration: Monitors costs related to the incident. Provides
accounting, procurement, time recording, and cost analyses.

Supervisory Position Titles

Organizational Level Title Support Position
Incident Command incident Commander Deputy

Command Staff Officer Assistant

General Staff (Section) Chief Deputy

Branch Director Deputy
Division/Group Supervisor N/A

Unit Leader Manager

Strike Team/Task Force Leader Single Resource Boss
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LOS ANGELES COUNTY DISASTER COMMUNICATIONS SERVICE

ICS 213 MESSAGE FORM
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LOS ANGELES COUNTY DISASTER COMMUNICATIONS SERVICE ICS 213 MESSAGE FORM
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