P. O. Box 1033
Norfolk, NE 68702-1033
www.(sl.net/evarc

October 10, 2026
Monthly Meeting

Meeting was called to order at 8:31 by club President Shane Flanagan .

Members present: Rich — KFOSKYV, Gene — WOGLF, Shane — KEOAPG, Matt — KFOUXYV, Terry —
WOTDL, Aaron — KT0Q, Myron — KFOVOZ, , Frank — KFOODS, Dave — KDOHEU, Monty — NROA,
Ron — NOZQR

A motion was made to accept the minutes as posted on the website. Rich made a motion to accept.
Myron seconded. It was carried by the club.

The Treasurers Report was read by Aaron. A motion was made by Terry L. to accept. Myron seconded.
It was carried by the club.

Committee Reports
Testing Committee —Our final session for the year is November 21 at the KoC hall during the ham fest.
Repeater Reports
- 73 Site — The site is stable.
- 440 — Site is stable.
- DMR - Site is stable.
- A Meshcore Repeater was installed at the 440 Site
- Neligh — the DR1 was installed at the site.
Hartington Repeater — We are waiting on Kevin in Hartington.

Albion — Still in talks. No movement.

There was additional discussion about the Columbus 64 machine as well as Wayne, NE. As time
permits we may pursue these potential additions to our footprint.

Old Business

If anyone is interested in being Net Control for one of our nets, please let Andy or Shane know.



New Business

Ham Fest 2026: Prizes are arriving. We have some great sponsors this year. We will need to go through
Nick’s gear before the Ham Fest to calculate prices and what should be put on a table, and what should
be auctioned during the live or silent auction. Aaron made a motion that we spend up to $400 with Les

for the prizes. Matt seconded. It was carried by the club. Setup will be on November 20™ at 3pm at the

KOC hall.

Future Dates

Next Meeting — November 14th
Ham Fest — November 21%
Next Testing Session — November 21

Meeting Adjourned at 9:45 am.
Respectfully Submitted,

Aaron Mathis, KT0Q
Treasurer/Secretary



