
REORGANIZATION OF ARES DISTRICTS IN 

WEST VIRGINIA
THE PROJECT

Find the best ARES District structure that promotes effective and efficient operation.

Some observations.

1. District 5 is a very large district and the two eastern most counties are geographically cut off from the rest.  The two eastern most have nothing in common with counties in the rest of the District.

2. District 7 is a very large district with very little in common from one end to the other.

3. District 8 has no DEC or ECs.  (at this time)

4. Some counties have an active ARES program.

5. Some counties have no active ARES program.

Some questions.

1. How can we provide the best support for the Ecs in each county?

2. How can we the best reorganize the Districts for DECs to effectively coordinate efforts between ECs?

3. How can we best promote the idea that emergencies and disasters do not recognize county borders and hams who play together across county lines are best suited to work together across county lines? 

4. What part does geographical considerations play in the equation?

5. Does the size of each District hinder a DEC from accomplishing ARES goals?

6. What part does the availability of additional DECs play if the number of districts is increased?

7. What part does existing inter-county amateur facilities (repeaters, etc) play?  How can we fit together counties that just do not fit with any other county best?

8. What part does a strong and active DEC play in having a strong EC and active ARES program in each county?

Some Research

1. I contacted some other DECs to gather their ideas.  

2. I surveyed the map of the Districts and made some observations.  

3. I used my knowledge of emergency services and 911 operations in the northern part of the state. 

4. I considered various population centers and how to best couple them with less densely populated counties.

5. I looked at highway travel routes and travel time between counties in the Districts.
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Boone



Putnam



Lincoln



Wayne
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CONCLUSION

This project does not directly address the issue of a lack of ECs in various counties. The possibility exists that EC volunteers may be more readily found with expanded DEC support resulting from the redistricting project. There is also the possibility that existing Ecs may be enabled to invigorate their ARES programs.  Should this project accomplish its goal, it will aid in providing a more effective and efficient ARES program in West Virginia.

