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L|m|ted s ' Some tools because of
difficulty ir gettlng key stakeholders
colocated to ':ff"zse toQLs
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o Activities
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;u-?Key' mput variables
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Improve

o Activities « Qutcomes

— Optimize KIVs — Validated

— Optimize process improvement and
design new sigma level

— Set KIV limits — KIV Limits

— Establish change — Change
strategy and Management
implementation Strategy
plan — Implementation

plan
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Control

o Activities e Qutcomes
— Implement control — Control plan
plan Implemented
— Monitor control — Transferred to
system process owner (part
of standard NTS
operation)
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