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--------------- Oiginal Message---------------
Subj ect : WBTOM s Candi dacy
Date: Thu, 10 Apr 2003 17:41:12 -0400
From R&R Bat es <74163. 200@onpuserve. conp
To: Ric - KK4GV <creager @rol s.conp
CC. M ke - WALQAA <bantc@rol s.conr, Al - VWBYRS
<w3yrs@rrl.net> A - WYVQ <al yvg@bs. net>, Eric - NBAAY
<n8aay@rrl.net> Tom - WBTOM <w3t om@rrl.org> Bob - KD3JK
<kd3j k@rrl.net> "MADXRA s Directors”
<di rectors@mdxra.org> Vic - WA3YW <wa3yuv@rrl.net> JD
- WLJD <wlj d@iri x. net >

H Rc =JD (WJD) forwarded your note about the bal ance
between Tomand Vic. Since | have 12 jobs nyself and 9 of
them are vol unteer positions, | understand being spread
thinly. But | do not understand not enpowering coll eagues
when a bi g probl em cones up

Specifically, Mke Carr (WALQAA) and Al Nol | mreyer (VBYVQ
have taken an unshakeabl e stand in opposition to actions

and policies adopted by MEMA in its use of RACES. Mich of
what M ke and Al stand for is correct, but it is not

i mut able. MEMA is the served agency. Unl ess MEMA asks us
to do sonething illegal, we should work with themto cone
up with net hodol ogy acceptable to both,

M ke and Al have forgotten nore about emnergency service
comuni cation than I'll ever learn, but they are making the
situation worse by not negotiating realistically. I wote
to Tom about this, first by e-mail, second by USPS, and
third by e-mail. Tom never answered, but he did contact ne
a few weeks ago as the election becane i mm nent...but not
about the nmajor problemw MEMA

When | don't have tinme to work a problem on one of ny
volunteer jobs, | try to delegate it. Oten | can del egate
it *back* to the person who brought it to ny attention. If
a problemis inportant enough that someone brings it to ny
attention, then it's inportant enough for *that* person to
wor k on,

Tom coul d have sent an e-mail saying:



mreally short on tine; could you try to nmeet w MENA
and see if you can find the way to defuse the crisis?"

OR
"I"ve referred your note to Al and M ke; please |let nme know
if you don't hear fromthempronptly."

OR

"Vic, WA3YUV, of SMARC, seens to have sonme negotiating
skills; please get together with himand see if the two of
you can work out an approach to solving this. Please advise
me if it doesn't seemto be going anywhere."

OR

| "' m opposi ng Tom not because he's a Bad Man, but because |
didn't get a useful response to a serious problemso I'mon
a path to seek a change. It may be better or worse, but I'm
confident that staying wthe situation as it is will be un-
satisfactory And | have nothing to | ose, since | am al ready
not getting action (or, indeed, response) on what |

consider to be inportant.
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