SNOW MELT >98

NEEDS ASSESSMENT:
1. To exercise the new Oregon Amateur Radio Communications Plan.

2. To introduce Amateur Radio operators to the Initial Damage Assessment (IDA) form utilized by emergency management agencies.  Form information will be sent via packet radio to the State ECCBBS:

KC7KFI@KC7KFI.#SALEM.OR.USA.NOAM

3. To test minimum training requirements for Amateur Radio operators per Appendix 5 in the Communications Plan.

3. Familiarity with portable and EOC equipment to include the on/off and volume controls, push to talk selector, channel/frequency selector, squelch control, radio offset (+, -, simplex, duplex) and PL tone programming.

3. Demonstrate effective communications to include effectively communicating with another unit/jurisdiction by radio, changing power sources and frequencies.

3. Demonstrate basic knowledge of common procedures for effective  communications (terrain, distance, etc.), radio codes and procedures, inter-unit communications and intra-unit communications.

4. To promote relationships between Amateur Radio staff and Local Emergency Manager.

SCOPE:
WHOM:






WHICH AGENCY:
Local Emergency Managers



All

ARES groups/units




All (within districts #0 through #5)

RACES groups/units




All

Oregon Emergency Management


OERS Duty Officer

GEOGRAPHICAL AREA/LOCATION:  State of Oregon

TYPE OF INCIDENT:  Heavy snow melt resulting in severe ground saturation and minor flooding.  The incident has resulted in overloaded phone lines statewide and water logged telephone and data circuits.  This exercise will test and evaluate the activation and utilization of Amateur Radio to provide alternate communication modes and to augment existing systems.

DATE AND LEVEL OF EXERCISE: Functional exercise on May 19th, 1998 from 1800 - 2000 hours (6:00 PM to 8:00 PM).

PURPOSE:
The purpose of this exercise is to coordinate the activation and utilization of Amateur Radio volunteers who support local emergency management agencies; to test the new Oregon Amateur Radio Communications Plan; to introduce Amateur Radio operators to the Initial Damage Assessment (IDA) form and to enhance inter and intra agency communications and cooperation by involving the following agencies and groups:

1. Local Emergency Managers


All

2. ARES groups/units



All (within districts #0 through #5)

3. RACES groups/units



All

4. Oregon Emergency Management

OERS Duty Officer

in a simulated exercise on May 19th involving heavy snow melt in the mountainous regions, resulting in severe ground saturation and minor flooding throughout Oregon.  The snow melt, water run off and flooding has resulted in overloaded phone lines and water logged telephone and data circuits.

MEMORANDUM

TO:

Local Emergency Managers

FROM:
Myra T. Lee, Director

Oregon Emergency Management

DATE:

March 9, 1998

RE:

AMATEUR RADIO COMMUNICATIONS EXERCISE - SNOW MELT >98
The State of Oregon will conduct a functional disaster exercise on May 19th, 1998, from 6:00 PM-8:00 PM, called ASnow Melt >98."  You are encouraged to participate with our office in this exercise to encourage and develop relationships with our Amateur Radio volunteers.

The purpose of this exercise is to coordinate the activation and utilization of Amateur Radio volunteers who support local emergency management agencies; to test the Oregon Amateur Radio Communications Plan; to introduce Amateur Radio operators to the Initial Damage Assessment (IDA) form and to enhance inter-agency and intra-agency communications and cooperation.

The State=s response efforts will be coordinated from the State Emergency Coordination Center (ECC) located at Oregon Emergency Management, 595 Cottage St., NE, Salem, OR 97310.

Please advise Tami Burroughs (503-378-6377, E-mail: tburroug@oem.state.or.us) or Kelly Jo Jensen (503-378-2911 ext. 246, E-mail: kjensen@oem.state.or.us), at Oregon Emergency Management, by April 9, 1998 of your intent to participate.  In addition, please identify an agency point of contact to receive additional information regarding Snow Melt >98.

Your cooperation in this endeavor to increase State agency preparedness is appreciated!

OBJECTIVES:
1. Demonstrate the ability to transmit information from the Initial Damage Assessment (IDA) form over packet radio to the State ECCBBS:

KC7KFI@KC7KFI.#SALEM.OR.USA.NOAM

2. Demonstrate the ability to staff EOC or other designated communications center with Amateur Radio operators to an operational level within 60 minutes of a notification of a disaster.

3. Send radio traffic to the State ECC in ARRL format (ASCII text over packet radio).

4. Demonstrate the ability of Amateur Radio operators to operate communications equipment to include:

4. On/off and volume controls.

4. Push to talk selector.

4. Channel/frequency selector.

4. Squelch control.

4. Radio offset (+, -, simplex).

5. Demonstrate the ability of Amateur Radio operators to change radio batteries and/or power sources.

6. Demonstrate the ability of Amateur Radio operators to change radio channel or frequency.

7. Establish a VHF communications link with a neighboring jurisdiction.

8. Check into the HF net (primary frequency 3.993.5, secondary frequency 7.228).

NARRATIVE:
On Sunday, May 17, 1998, as a result of a strong El Nino buildup, a warming/moist system moved in off shore with temperatures 10-15 degrees warmer than normal.  The freezing level is at 14,000 feet causing significant snow melt, severe ground saturation and minor low land flooding.  The storm continues with warmer temperatures expected by Tuesday (May 19th ).  

The National Weather Service in Portland advises that all major rivers throughout Oregon are at bank full levels.  Flood watches and warnings are in effect for major river basins and their tributaries.

On May 19, 1998, Oregon Emergency Management was contacted by US West who advised that their main trunks were experiencing disruption due to water saturation and ground shift.  County Emergency Operation Center=s (EOC=s) began to notice that their telephone and data circuits are overloaded and beginning to fail.  All county EOC=s have activated to assist their Emergency Medical Services (EMS) system and support their local citizens.  Amateur Radio units (ARES and RACES) have been activated to support their respective EOC=s and to establish a communications link to the State Emergency Coordination Center (ECC) as a backup should primary modes fail.

The American Red Cross (ARC) has opened two shelters in each jurisdiction, and are beginning to assist Local Emergency Manager=s (LEM=s) with damage assessment.  The Salvation Army is backing up the ARC with food and blankets.  Amateur Radio operators have been requested in each shelter to provide a communications link to their respective county EOC.

Four counties have declared a state of emergency.  County EOC=s have been requested to send Initial Damage Assessment (IDA) information to the State ECC immediately so that a state of emergency may be considered.

MAJOR EVENTS:
1. Exercise ASnow Melt >98" initiated at 6:00 PM.

2. County EOC=s activate local ARES and RACES units to provide backup communications.

3. Oregon Emergency Management (OEM) activates their Amateur Radio Unit. 

4. Situation report sent to Local Emergency Management agencies via Amateur Radio.

5. Initial Damage Assessment (IDA) information received at OEM by Amateur Radio.

6. Red Cross shelters make plans to house and feed citizens through the night.

7. Amateur Radio units from local jurisdictions check into the radio net.

8. Local ARES units send activity report to their respective District Emergency Coordinator.

9. District Emergency Coordinators send activity report for their district to Lew Williams, ARES Section Communications Coordinator.

10. Local RACES units send activity report to Lew Williams, as the RACES Radio Officer for Oregon Emergency Management.

11. Exercise ASnow Melt >98" terminated at 8:00 PM.

MAJOR EVENTS/EXPECTED ACTIONS:
EVENT:
Exercise ASnow Melt >98" initiated at 6:00 PM.

ACTION(S):
Land line and data circuits are found to be disrupted and/or non-functional by local jurisdictions.

Local jurisdictions activate ARES and/or RACES units to respond to EOC to provide backup communications.


EVENT:
County EOC=s activate local ARES and RACES units to provide backup communications.

ACTION(S):
ARES/RACES units respond to county EOC=s for assignment.

ARES/RACES units initiate >local= standard operating procedures.

Equipment is checked for operation, functionality, utilization based on conditions.

ARES and RACES unit members are dispatched to Red Cross shelters (remote site) to provide communication link back to EOC.


EVENT:
Oregon Emergency Management (OEM) activates their Amateur Radio Unit. 

ACTION(S):
Amateur Radio unit responds to State ECC for assignment.

Unit implements standard operating procedures.

Equipment is checked for operation, functionality, utilization based on conditions.

Unit activates remote site(s) to augment equipment in communications center at State ECC.

Unit sends >operational message= via packet radio to: ares@or and  races@or

Unit establishes liaison with local nets (if activated) on 146.86, 146.78, 147.32, 3.993.5 and/or 7.228.

EVENT:
Situation report sent to Local Emergency Management agencies via Amateur Radio.

ACTION(S):
OEM Amateur Radio unit sends data file out via packet radio to ARES and RACES at Oregon: ares@or and races@or


EVENT:
Initial Damage Assessment (IDA) information received at OEM by Amateur Radio.

ACTION(S):
Local jurisdictions with packet capability will transmit information from the IDA Form to OEM via Amateur Radio.


EVENT:
Red Cross shelters make plans to house and feed citizens through the night.

ACTION(S):
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.


EVENT:
Amateur Radio units from local jurisdictions check into the radio net.

ACTION(S):
All counties within ARES District=s #1, #2, #4 will check into their respective  ARES District Net(s).

All counties with HF capabilities will check into the HF net on 3.993.5 and/or 7.228.

All counties will check into their local ARES net, if activated.


EVENT:
Local ARES units send activity report to their respective District Emergency Coordinator.

ACTION(S):
Local ARES units will send a report to their District Emergency Coordinator indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.

EVENT:
District Emergency Coordinators send activity report for their district to Lew Williams, ARES Section Communications Coordinator.

ACTION(S):
District Emergency Coordinator(s) will send a collective report for their jurisdiction to Lew Williams indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.


EVENT:
Local RACES units send activity report to Lew Williams, as the RACES Radio Officer for Oregon Emergency Management.

ACTION(S):
Local RACES units will send a report to Lew Williams, Oregon RACES Radio Officer, indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.


EVENT:
Exercise ASnow Melt >98" terminated at 8:00 PM.

ACTION(S):
All units stand down.

All EOC=s close.

Evaluations are forwarded to:

Oregon Emergency Management

ATTN: Tami Burroughs

595 Cottage Street NE

Salem, OR 97310

MESSAGES
	MAJOR EVENT:

Exercise ASnow Melt >98" initiated at 6:00 PM.




	EXPECTED ACTION:
Local jurisdictions activate ARES and/or RACES units to respond to EOC to provide backup communications.




	MESSAGE:
DATE: May 19, 1998
TIME:  1800 hours (PST)

VIA: Cell Phone

TO:

                                                    Amateur Radio unit official

(ARES Emergency Coordinator or RACES Radio Officer)

FROM:
                                                    Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
The     (county name here)       County EOC has activated due to telephone and data circuit disruption/failure from bad weather and ground shift.  We request ARES/RACES activation to provide backup communications from our EOC to the State Emergency Coordination Center; and to provide communications between our EOC and two Red Cross shelters currently being established.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Local Emergency Managers will use local standard operating procedures for notification to their respective Amateur Radio group/unit.




MESSAGES
	MAJOR EVENT:

County EOC=s activate local ARES and RACES units to provide backup communications.




	EXPECTED ACTION:
ARES and RACES unit members are dispatched to Red Cross shelters to provide communication link back to EOC.


	MESSAGE:
DATE: May 19, 1998
TIME:  1815 hours (PST)

VIA: in person

TO:

                                                    Amateur Radio unit official

(ARES Emergency Coordinator or RACES Radio Officer)

FROM:
                                                    Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
We have confirmation that the American Red Cross is setting up two shelters to feed and house local citizens.  We need to establish communications at the two shelters by setting up an Amateur Radio VHF station to communicate back to our EOC.  Shelters are located at:            (location here)                  and            (location here)                  .

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Shelter location will be left to the discretion of the Local Emergency Manager.  You can physically dispatch to a real shelter location, and have them set up a radio station or simulate at an Amateur Radio operators home for convenience.

Note that one of the stations dispatched to a shelter has dead batteries on his/her handheld radio.  The operator will need to establish an alternate power source.


MESSAGES
	MAJOR EVENT:

County EOC=s activate local ARES and RACES units to provide backup communications.




	EXPECTED ACTION:
ARES/RACES units respond to County EOC=s for assignment; and initiate >local= standard operating procedures.




	MESSAGE:
DATE: May 19, 1998
TIME:  1810 hours (PST)

VIA: Amateur Radio

TO:

Duty Officer, State ECC

FROM:
                                                    Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
Amateur Radio unit activated for     (county name here)       County.  Call sign will be  (amateur radio call sign for EOC)  .  Initial Damage Assessment information will be sent over packet radio.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
This message establishes communications modes and call signs for activated Amateur Radio units.

Note that the text of this message may be changed to read AInitial Damage Assessment information will be sent by fax to 503-588-1378" if packet radio isn=t available.


MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Amateur Radio unit responds to OEM for assignment.




	MESSAGE:
DATE: May 19, 1998
TIME:  1800 hours (PST)

VIA: digital pager

TO:

Denis Miller, Response Team Leader OEM unit

FROM:
Randy Parr, Duty Officer, State ECC

THIS IS AN EXERCISE MESSAGE
Executive Duty Officer requests activation of ARES/RACES unit for disruption/failure of telephone and data circuits statewide due to bad weather and ground shift.  Please activate standard operating procedures and dispatch a team to OEM.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Send this message to the Amateur Radio group via pager.




MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Amateur Radio unit responds to State ECC for assignment.




	MESSAGE:
DATE: May 19, 1998
TIME:  1805 hours (PST)

VIA: Amateur Radio

TO:

Local Emergency Managers (all Oregon)

FROM:
Duty Officer, State ECC

THIS IS AN EXERCISE MESSAGE
Amateur Radio unit activated for Oregon Emergency Management.  Call sign will be AKC7KFI@.  Unit will have an HF presence on 3.993.5 (or backup 7.228 if conditions warrant).  Unit will establish a VHF net liaison with ARES District #1 and #4.  Unit will establish a presence on 146.86 and 147.02.  Packet address is:

kc7kfi@kc7kfi.#salem.or.usa.noam

The Oregon Emergency Response System (OERS) Incident number for this exercise will be 98-1174.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
This message should be sent out via packet radio immediately after the unit activates to: sb ares@or, and sb races@or.


MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Unit establishes liaison with local nets on 146.86, 146.78, 147.32, 3.993.5 and/or 7.228.




	MESSAGE:
DATE: May 19, 1998
TIME:  1810 hours (PST)

VIA: Amateur Radio

TO:

Net Control on 146.86

FROM:
Oregon Emergency Management Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
The District #0 ARES/RACES unit has activated at the State Emergency Coordination Center.  Our unit call sign will be AKC7KFI@.  We will maintain a net liaison on this frequency until the exercise terminates at 2000 hours.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
If any of the frequencies are determined to be un-usable or deemed inoperable, then the unit will establish a relay with the specific net control and pick another frequency.




MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Unit establishes liaison with local nets on 146.86, 146.78, 147.32, 3.993.5 and/or 7.228.




	MESSAGE:
DATE: May 19, 1998
TIME:  1810 hours (PST)

VIA: Amateur Radio

TO:

Net Control on 146.78

FROM:
Oregon Emergency Management Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
The District #0 ARES/RACES unit has activated at the State Emergency Coordination Center.  Our unit call sign will be AKC7KFI@.  We will maintain a net liaison on this frequency until the exercise terminates at 2000 hours.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
If any of the frequencies are determined to be un-usable or deemed inoperable, then the unit will establish a relay with the specific net control and pick another frequency.




MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Unit establishes liaison with local nets on 146.86, 146.78, 147.32, 3.993.5 and/or 7.228.




	MESSAGE:
DATE: May 19, 1998
TIME:  1810 hours (PST)

VIA: Amateur Radio

TO:

Net Control on 147.32

FROM:
Oregon Emergency Management Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
The District #0 ARES/RACES unit has activated at the State Emergency Coordination Center.  Our unit call sign will be AKC7KFI@.  We will maintain a net liaison on this frequency until the exercise terminates at 2000 hours.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
If any of the frequencies are determined to be un-usable or deemed inoperable, then the unit will establish a relay with the specific net control and pick another frequency.




MESSAGES
	MAJOR EVENT:

Oregon Emergency Management (OEM) activates their Amateur Radio unit.




	EXPECTED ACTION:
Unit establishes liaison with local nets on 146.86, 146.78, 147.32, 3.993.5 and/or 7.228.




	MESSAGE:
DATE: May 19, 1998
TIME:  1810 hours (PST)

VIA: Amateur Radio

TO:

Net Control on 3.993.5 and/or 7.228

FROM:
Oregon Emergency Management Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
The District #0 ARES/RACES unit has activated at the State Emergency Coordination Center.  Our unit call sign will be AKC7KFI@.  We will maintain a net liaison on this frequency until the exercise terminates at 2000 hours.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
If any of the frequencies are determined to be un-usable or deemed inoperable, then the unit will establish a relay with the specific net control and pick another frequency.




MESSAGES
	MAJOR EVENT:

Situation report sent to Local Emergency Management agencies via Amateur Radio.




	EXPECTED ACTION:
OEM Amateur Radio unit sends data file out via packet radio to ARES and RACES at Oregon:

sb ares@or

sb races@or




	MESSAGE:
DATE: May 19, 1998
TIME:  1830 hours (PST)

VIA: packet radio

TO:

Local Emergency Manager(s)

FROM:
Duty Officer, State ECC

THIS IS AN EXERCISE MESSAGE
**actual text of message will be provided to ARES/RACES personnel on computer disk**

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Send this message to local emergency managers.




MESSAGES
	MAJOR EVENT:

Initial Damage Assessment (IDA) information received at OEM by Amateur Radio.




	EXPECTED ACTION:
Local jurisdictions with VHF packet capability will transmit information from the IDA Form to OEM via Amateur Radio.




	MESSAGE:
DATE: May 19, 1998
TIME:  1835 hours (PST)

VIA: packet radio

TO:

Duty Officer, State ECC

FROM:
                                                 , Local Emergency Manager  

THIS IS AN EXERCISE MESSAGE
**actual IDA information will be supplied by Local Emergency Manager**

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Packet radio works best for ASCII/plain text; therefore the IDA information will not be sent via packet in a Aform@ view.  The data may be sent in plain text, in the format that is best suited for the information being transmitted (e.g. list category, followed by information requested; double space; list next category, followed by information requested, etc.)

Note that if VHF packet isn=t available to your jurisdiction, the IDA form may be submitted via fax to 503-588-1378.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1845 hours (PST)

VIA: in person

TO:

ARES/RACES personnel assigned at Red Cross shelter

FROM:
                                                        , Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
Please provide a physical count of individuals and families who are currently sheltered at    (first shelter location here)   .   Amateur Radio personnel should make appropriate arrangements to staff the radio station throughout the night. 

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
None.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1850 hours (PST)

VIA: in person

TO:

ARES/RACES personnel assigned at Red Cross shelter

FROM:
                                                        , Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
Please provide a physical count of individuals and families who are currently sheltered at    (second shelter location here)   .   Amateur Radio personnel should make appropriate arrangements to staff the radio station throughout the night. 

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
None.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1900 hours (PST)

VIA: Amateur Radio

TO:

                                                        , Local Emergency Manager

FROM:
ARES/RACES personnel assigned to Red Cross shelter

THIS IS AN EXERCISE MESSAGE
The shelter located at   (1st shelter location here)    has 47 people of which include 17 families.  Red Cross personnel advise that operations are under control and little activity is expected through the night.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Note that local interference is being experienced on the chosen 2-meter frequency; a simplex frequency should be utilized to transmit message.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1905 hours (PST)

VIA: Amateur Radio

TO:

                                                        , Local Emergency Manager

FROM:
ARES/RACES personnel assigned to Red Cross shelter

THIS IS AN EXERCISE MESSAGE
The shelter located at   (2nd shelter location here)    has 98 people that includes 12 infants.  Red Cross personnel are working with the Salvation Army for diapers and formula.   Red Cross personnel advise that operations are under control and have no requests at this time.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Note that local interference is being experienced on the chosen 2-meter frequency; a simplex frequency, different from shelter #1, should be utilized to transmit message.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1910 hours (PST)

VIA: Amateur Radio

TO:

                                                        , Local Emergency Manager

FROM:
ARES/RACES personnel assigned to Red Cross shelter

THIS IS AN EXERCISE MESSAGE
The shelter located at   (first shelter location here)    is requesting two police officers to respond for a civil dispute between three neighbors currently being housed.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Use chosen simplex frequency.




MESSAGES
	MAJOR EVENT:

Red Cross shelters make plans to house and feed citizens through the night.




	EXPECTED ACTION:
Local Emergency Manager(s) coordinate with ARC shelters via Amateur Radio to house and feed citizens through the night.  Amateur Radio units at shelters provide number of citizens being cared for to LEM=s.




	MESSAGE:
DATE: May 19, 1998
TIME:  1915 hours (PST)

VIA: Amateur Radio

TO:

                                                        , Local Emergency Manager

FROM:
ARES/RACES personnel assigned to Red Cross shelter

THIS IS AN EXERCISE MESSAGE
The shelter located at   (second shelter location here)    is having trouble with water filtration system.  Red Cross is working with the Salvation Army to obtain bottled water for citizens.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Use chosen simplex frequency.




MESSAGES
	MAJOR EVENT:

Amateur Radio units from local jurisdictions check into the radio net.




	EXPECTED ACTION:
All Amateur Radio units within ARES District #1 [Clackamas, Clatsop, Columbia, Multnomah, Tillamook, Washington, Yamhill and the Cities of Gresham and Portland] will check into the 147.32 VHF voice net for traffic.




	MESSAGE:
DATE: May 19, 1998
TIME:  1855 hours (PST)

VIA: Amateur Radio

TO:

Net Control

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Checking in with net control to advise that our (county or city name here)  EOC has been activated for the Snow Melt exercise.  We will check for traffic on a periodic basis.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio unit should ascertain if there is any traffic for their unit.  Unit(s) should attempt to check in with the net control on a periodic basis (suggested every 15 minutes).




MESSAGES
	MAJOR EVENT:

Amateur Radio units from local jurisdictions check into the radio net.




	EXPECTED ACTION:
All Amateur Radio units within ARES District #2 [Crook, Deschutes, Gilliam, Hood River, Jefferson, Sherman, Wasco and Wheeler] will check into the 147.36 VHF voice net for traffic.




	MESSAGE:
DATE: May 19, 1998
TIME:  1855 hours (PST)

VIA: Amateur Radio

TO:

Net Control

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Checking in with net control to advise that our (county or city name here)  EOC has been activated for the Snow Melt exercise.  We will check for traffic on a periodic basis.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio unit should ascertain if there is any traffic for their unit.  Unit(s) should attempt to check in with the net control on a periodic basis (suggested every 15 minutes).




MESSAGES
	MAJOR EVENT:

Amateur Radio units from local jurisdictions check into the radio net.




	EXPECTED ACTION:
All Amateur Radio units within ARES District #4 [Benton, Lane, Lincoln, Linn, Marion and Polk] will check into the 146.78 VHF voice net for traffic.




	MESSAGE:
DATE: May 19, 1998
TIME:  1855 hours (PST)

VIA: Amateur Radio

TO:

Net Control

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Checking in with net control to advise that our (county or city name here)  EOC has been activated for the Snow Melt exercise.  We will check for traffic on a periodic basis.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio unit should ascertain if there is any traffic for their unit.  Unit(s) should attempt to check in with the net control on a periodic basis (suggested every 15 minutes).




MESSAGES
	MAJOR EVENT:

Amateur Radio units from local jurisdictions check into the radio net.




	EXPECTED ACTION:
All Amateur Radio units with HF capabilities will check into the established ARES/RACES net on 3.993.5 (primary) or 7.228 (secondary) frequency for traffic.




	MESSAGE:
DATE: May 19, 1998
TIME:  1855 hours (PST)

VIA: Amateur Radio

TO:

Net Control

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Checking in with net control to advise that our (county or city name here)  EOC has been activated for the Snow Melt exercise.  We will check for traffic on a periodic basis.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio unit should ascertain if there is any traffic for their unit.  Unit(s) should attempt to check in with the net control on a periodic basis (suggested every 15 minutes).




MESSAGES
	MAJOR EVENT:

Amateur Radio units from local jurisdictions check into the radio net.




	EXPECTED ACTION:
All Amateur Radio units will check into their local ARES and/or RACES net (if activated) for traffic.




	MESSAGE:
DATE: May 19, 1998
TIME:  1900 hours (PST)

VIA: Amateur Radio

TO:

Net Control

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Checking in with net control to advise that our (county or city name here)  EOC has been activated for the Snow Melt exercise.  We will check for traffic on a periodic basis.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio unit should ascertain if there is any traffic for their unit.  Unit(s) should attempt to check in with the net control on a periodic basis (suggested every 15 minutes).




MESSAGES
	MAJOR EVENT:

Local ARES units will send a report to their respective District Emergency Coordinator.




	EXPECTED ACTION:
Local ARES units will send a report to their District Emergency Coordinator indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.




	MESSAGE:
DATE: May 19, 1998
TIME:  1915 hours (PST)

VIA: Amateur Radio

TO:

  (enter name and call sign here)      District Emergency Coordinator

FROM:
 (county or city)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Please be advised that our unit was activated by (name of LEM) ,   (county name) , County Emergency Manager at (enter local time to include PST or MST)  local time in support of Snow Melt 98 exercise.  We are operational on (list modes e.g. VHF, HF, Packet, etc.) .

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Amateur Radio Emergency Coordinator will know who his/her District Emergency Coordinator is and their call sign.




MESSAGES
	MAJOR EVENT:

District Emergency Coordinators send activity report for their district to Lew Williams, ARES Section Communications Coordinator.




	EXPECTED ACTION:
District Emergency Coordinators will send a collective report for their jurisdiction to Lew Williams indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.


	MESSAGE:
DATE: May 19, 1998
TIME:  1940 hours (PST)

VIA: Amateur Radio

TO:

Lew Williams, ARES Section Emergency Communications Coord.

FROM:
  (enter name and call sign here)      District Emergency Coordinator

THIS IS AN EXERCISE MESSAGE
Please be advised that unit were activated in the following counties  (list counties and/or cities here) at  (enter local time activated to include PST or MST)  in support of Snow Melt 98 exercise.  Units report to be operational on (list modes e.g. VHF, HF, Packet, etc.) .

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
The District Emergency Coordinator may elect to send this report via digital modes, depending upon the length of the report.  A hard copy may be requested after the exercise for Lew=s records.




MESSAGES
	MAJOR EVENT:

Local RACES units send activity report to Lew Williams, as the RACES Radio Officer for Oregon Emergency Management.




	EXPECTED ACTION:
Local RACES units will send a report to Lew Williams, Oregon RACES Radio Officer, indicating how many volunteers are participating in the exercise; time activated; modes deemed operational.




	MESSAGE:
DATE: May 19, 1998
TIME:  1915 hours (PST)

VIA: Amateur Radio

TO:

Lew Williams, RACES Radio Officer for OEM

FROM:
 (county)  Amateur Radio unit

THIS IS AN EXERCISE MESSAGE
Please be advised that our unit was activated by (name of LEM) ,   (county name) , County Emergency Manager at (enter local time to include PST or MST)  local time in support of Snow Melt 98 exercise.  We are operational on (list modes e.g. VHF, HF, Packet, etc.) .

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
None.




MESSAGES
	MAJOR EVENT:

Exercise ASnow Melt >98" terminated at 8:00 PM.




	EXPECTED ACTION:
All units stand down.




	MESSAGE:
DATE: May 19, 1998
TIME:  2000 hours (PST)

VIA: in person

TO:

                                                    Amateur Radio unit official

(ARES Emergency Coordinator or RACES Radio Officer)

FROM:
                                                    Local Emergency Manager

THIS IS AN EXERCISE MESSAGE
Please be advised that the Snow Melt 98 exercise has terminated.  Request that all unit members stand down.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Please thank all volunteers and staff personnel that participated in this statewide exercise.




MESSAGES
	MAJOR EVENT:

Exercise ASnow Melt >98" terminated at 8:00 PM.




	EXPECTED ACTION:
All units stand down.




	MESSAGE:
DATE: May 19, 1998
TIME:  2000 hours (PST)

VIA: Amateur Radio

TO:

ARES/RACES personnel assigned at 1st Red Cross shelter

FROM:
                                                    Amateur Radio unit official

(ARES Emergency Coordinator or RACES Radio Officer)

THIS IS AN EXERCISE MESSAGE
Please be advised that the Snow Melt 98 exercise has terminated.  Request that all unit members stand down.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Please thank all volunteers that participated in this statewide exercise.




MESSAGES
	MAJOR EVENT:

Exercise ASnow Melt >98" terminated at 8:00 PM.




	EXPECTED ACTION:
All units stand down.




	MESSAGE:
DATE: May 19, 1998
TIME:  2000 hours (PST)

VIA: Amateur Radio

TO:

ARES/RACES personnel assigned at 2nd Red Cross shelter

FROM:
                                                    Amateur Radio unit official

(ARES Emergency Coordinator or RACES Radio Officer)

THIS IS AN EXERCISE MESSAGE
Please be advised that the Snow Melt 98 exercise has terminated.  Request that all unit members stand down.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Please thank all volunteers that participated in this statewide exercise.




MESSAGES
	MAJOR EVENT:

Exercise ASnow Melt >98" terminated at 8:00 PM.




	EXPECTED ACTION:
All units stand down.




	MESSAGE:
DATE: May 19, 1998
TIME:  2000 hours (PST)

VIA: Amateur Radio

TO:

ARES/RACES personnel statewide

FROM:
ARES/RACES District #0 Amateur Radio unit for OEM

THIS IS AN EXERCISE MESSAGE
Please be advised that the Snow Melt 98 exercise has terminated.  Request that all unit members stand down.

THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:
Please thank all volunteers that participated in this statewide exercise.




MESSAGES
	MAJOR EVENT:






	EXPECTED ACTION:





	MESSAGE:
DATE: 


TIME: 


VIA:

TO:

FROM:

THIS IS AN EXERCISE MESSAGE
THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:



MESSAGES
	MAJOR EVENT:






	EXPECTED ACTION:





	MESSAGE:
DATE: 


TIME: 


VIA:

TO:

FROM:

THIS IS AN EXERCISE MESSAGE
THIS IS AN EXERCISE MESSAGE



	SPECIAL INSTRUCTIONS:



(Revised:  March 24, 1998)


