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This document specifies the INJECT EVENTS and COMMUNICATIONS REQUESTS that will be
provided to each location during the Hurricane Test. It is confidential to the leaders of the Exercise.

OVERVIEW
EXERCISE |0000 0030 0130 0230 0330
TIME Storm ahead Storm past Recovery Recovery Recover
Day 1 noon Day 1 Midnight |Day 2 Noon Day 2 Midnight |Day 3
(no outside (no outside Noon
working without working without
flashlight) flashlight)
CLEAN
KEY RED CROSS EVACUATION OF  EVACUATION |UP
EVENT OF NOTIFIES EOC |SOUTH TOWER |OF SOUTH AND
TIME OF POSSIBLE OF SHANDS TOWER OF CLOSE
FRAME: NEED FOR HOSP | BEGINS SHANDS IS
EVACUATION COMPLETED
RESPONSE EOC should send
EVENT: team to Shands...
.and also to set up
Simplex Repeater
-- in the “DARK”
Voice Repeaters | Voice Repeaters 146.910 working
DISABILIT Down DOWN SARNET working | ALL
IES: SYSTE
No Power No Power No Power MS
Red Cross Red Cross Red Cross ARE
Newberry Newberry WORKI
Senior Center NG AS
NORM
No Antenna No Antenna No Antenna AL
Newberry EOC
Red Cross
MSG #
PARADIGM

DRAFT 1.1 2/28/2017




TACTICAL 1- 26- 51-
ICS213 101- 126- 151-
BULLETIN 201- 226- 251-
SUFFIX
ID'S
LOCATION
EOC/RC/
N/SC/
SHANDS
EOC normal Voice repeaters Voice repeaters 146.910 working |normal
down down SARNET working | CLOSE
SITUATION VHF antenna down | VHF antenna
Simplex repeater | working
possibly working | Simplex repeater
possibly working
TASKS: Test ALL 1) Establish 1) Deploy to
available simplex repeater | hospital 1) Tactical Msgs
communication |2) Tact Msgs 2) putup VHF S1EOC-55EOC
s possibilities | 1IEOC-10EOC antenna 2) Sit Rep
to every site 3) SitRep 101EOC | 3) Tact Msgs I51EOC to State
possible. to State EOC 26EOC - 33 EOC |EOC
4) Disaster Requst |4) Sit Rep 126EOC | 3) Bulletin
Find out what | 102EOC to State |to State EOC 251EOC to
works. EOC 5) Bulletin 226EOC | Shelters
5) Bulletin to Shelters
Send 201EOC to
WINLINK Shelters
ICS213 6) Respond
message VIA  roundtable 1
RADIO
aboutyour
situation to
docvacuumtube
s@gmail.com
Red Cross  |normal Loss of all voice | Voice repeaters 146.910 working |normal
repeaters down SARNET working | CLOSE
SITUATION Grid power down | Grid power down | Grid power down
Simplex repeater | VHF antenna down | VHF Antenna Up
possibly working | Simplex repeater Simplex repeater
possibly working | possibly working
1) Hospital Msg | 1) Bulletin 226RC | Sit Rep 151RC to
TASKS: As possible, 101IRC to EOC to all ( Shands EOC
test every REQUESTING | South to evacuate )
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available
communication
s possiblity to
every site

Send
WINLINK
ICS213
message VIA
RADIO
aboutyour
situation to
docvacuumtube
s@gmail.com

COMMS TEAM
FOR POSSIBLE
EVACUATION

2) Set up
roundtable to
discus hospital

evacuation -
Roundtable

Newberry normal Voice Repeaters | Voice Repeaters 146.910 working |normal
down down Sarneet working
SITUATION Loss of VHF Grid power down | Grid power down
antenna VHF antenna Simplex repeater
Simplex repeater |recovered possibly working
TASKS As possible, possibly working | Simplex Repeater
test every possibly working
possible
communication CLOSE
s possibility to | 1) Damage Msg 1) SHELTER 1) Tactical Report
every site. IN-8N REPORT 126N S51N,-52N
AND DAMAGE
Send REPORT 127N TO
WINLINK EOC
ICS213
message VIA
RADIO
aboutyour
situation to
docvacuumtube
s@gmail.com
Senior normal Voice repeaters Voice Repeaters 146.910 working |normal
Center down down Sarnet working
SITUATION Grid power down | Grid power down
VHEF antenna
down
TASKS As possible, 1) Medical Rpt 1) Medical Rpt 126 |1) Tactical report |CLOSE
test every 101SC to Red SC to EOC 51SC
possible Cross and EOC
communication |2) Respond
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s possibility to
every site.

Send
WINLINK
ICS213
message VIA
RADIO
aboutyour
situation to
docvacuumtube
s@gmail.com

Roundtable 1C

(Hospital) not applicable |not applicable Hopefully set up 146.910 working |normal
(deployment | (site does not | (site does not with working gear |Grid power CLOSE
from EOC) |exist) exist) working
Situation
TASKS: 1) ICS-213: 1) Tactical reports
#126SHANDS 51SHANDS -
52SHANDS
2) ICS-213
#151SHANDS
0030 MESSAGES
EOC MESSAGES 0030
SITUATION AS YOU SEE IT:

Voice Repeaters Down: ALL VOICE REPEATERS ARE UNUSABLE.

(Including SARNET)

SIMPLEX REPEATER EMPLACEMENT
CONSIDER SENDING A TEAM TO EMPLACE A SIMPLEX REPEATER AT A HIGH
LOCATION. IT IS MIDNIGHT. THEY WILL NEED TO WORK IN THE DARK USING

FLASHLIGHTS.

SIMPLEX REPEATER. POSSIBLE SITES INCLUDE:
A) THE ARCHER ROAD SIDE STAIRWELL OF THE SHANDS SOUTH TOWER AT THE
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LEVEL OF THE HELIPAD. THIS AREA IS USUALLY COMPLETELY DESERTED.
PLEASE DISCONTINUE TRANSMITTING IF YOU SEE A HELICOPTER ABOUT TO
LAND AT EITHER SHANDS HELIPORT (THERE IS A VERY RARE RISK OF
INTERFERENCE TO THEIR AM TRANSCEIVERS ON THE AIRCRAFT BAND)

B) THE 11TH FLOOR NORTH FACING WINDOW OF THE DENTAL TOWER JUST
OUTSIDE THE DENTAL OFFICES....IF IT IS A WEEKEND.....THIS LOCATION ISN'T A
GOOD CHOICE ONA WEEKDAY DUE TO NORMAL DAILY TRAFFIC.

C) THE TOP FLOOR OF ANY SHANDS PARKING LOT THAT IS LEGAL TO UTILIZE
(E.G. THE PATIENT PARKING LOT NEXT TO THE MEDICAL PLAZA) OR ANY OTHER
PATIENT PARKING LOT. ON A WEEKDAY YOU WILL NEED TO PAY $10 TO EXIT; A
$10 BILL IS ENCLOSED TO COVER THAT COST. IF THIS IS YOUR PLAN SUGGEST
TO USE A VEHICLE WITH AN ACCESSIBLE ROOF TOP ANTENNA AND CONNECT IT
TO THE SIMPLEX REPEATER BEFORE TURNING THE REPEATER TRANSCEIVER ON.

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you

not even be aware of it.

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message |Destination [Message

g location |#

EOC 1EOC All Shelters | TEST EXERCISE MESSAGE All duplex voice repeaters appear
to have failed.

Originatin | Message |Destination | Message

g location |#

EOC 2EOC All Shelters | TEST EXERCISE MESSAGE EOC staff are going to try and
position a simplex repeater

Originatin | Message |Destination [Message

g location |#

EOC 3EOC All Shelters | TEST EXERCISE MESSAGE Please send us staff and resident
numbers
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Originatin | Message |Destination | Message
g location |#
EOC 4EOC All Shelters | TEST EXERCISE MESSAGE Deerhaven power station
reportedly having electrical difficulties
Originatin | Message |Destination [Message
g location |#
EOC SEOC All Shelters | TEST EXERCISE MESSAGE Please advise any Police to
monitor CB channel 12 and FIRE DEPARTMENT to monitor
channel CB channel 15
Originatin | Message |Destination [Message
g location |#
EOC 6EOC Newberry | TEST EXERCISE MESSAGE Please forward any known
Shelter damage asssessments from West Alachua County
Originatin | Message |Destination [Message
g location |#
EOC TEOC SENIOR TEST EXERCISE MESSAGE Additional medical personnel are
CENTER | in route to your facility. Please advise of of type and number of
urgent medical problems.
Originatin | Message |Destination |Message
g location |#
EOC 8EOC ALL TEST EXERCISE MESSAGE. Please avoid any unnecessary
SHELTERS | radio traffic on CB as these channels are being used for Police
and Fire. Citizens without telephone service may contact 911
emergency on CB Channel 9 if possible.
Originatin | Message |Destination | Message
g location |#
EOC 9EOC RED TEST EXERCISE MESSAGE. Please forward locations of
CROSS downed power lines to the EOC
Originatin | Message |Destination |Message
g location |#
EOC 10EOC |RED TEST EXERCISE MESSAGE. We are formally requesting
CROSS Disaster Assistance from the State of Florida
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ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO: STATEEOC POSITION: INCIDENT COMMANDER
FROM: JAMES T KIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
SUBJECT: SITUATION REPORT 101EOC DATE: 5/1/2017 TIME: NOON

MESSAGE:

TEST EXERCISE MESSAGE  MULTIPLE POWER OUTAGES THROUGHOUT ALACHUA COUNTY.
PUBLIC SERVICE TRUNKED RADIO SYSTEM NON FUNCTIONAL. INTERNET OUTAGE APPEARS
SIGNIFICANT WITHIN ALACHUA COUNTY. UNCONFIRMED REPORTS OF MAJOR ISSUE IN
SOUTH TOWER COMPLEX OF SHANDS HOSPITAL. FUTHER INFORMATION TO FOLLOW AS
SOON AS AVAILALBE. COMMUNICATING VIA AMATEUR RADIO WINLINK EMAIL. TEST
EXERCISE MESSAGE

SIGNATURE: POSITION:
JAMES T KIRK ALACHUA COUNTY EMERGENCY
MANAGER
REPLY:
DATE: TIME: SIGNATURE/POSITION:
GENERAL MESSAGE
TO: STATEEOC POSITION: INCIDENT COMMANDER
FROM: JAMES T KIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
SUBJECT: DISASTER REQUEST 102EOC UDATE: TIME: NOON
5/1/2017
MESSAGE:
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TEST EXERCISE MESSAGE. ALACHUA COUNTY COUNTY COMMISSION REQUESTS EMERGENT
DISASTER DECLARATIONA AND ASSISTANCE FROM THE GOVERNOR OF FLORIDA.

SIGNATURE: POSITION:

JAMES T KIRK ALACHUA COUNTY EMERGENCY
MANAGER

REPLY:

DATE: TIME: SIGNATURE/POSITION:

BULLETIN 201EOC TO ALL SHELTERS & RED CROSS

TEST EXERCISE MESSAGE

HURRICANE ARES HAS NOW PAST AND SIGNIFICANT DAMAGE IS REPORTED.
WIDESPREAD POWER OUTAGES WITHIN ALACHUA COUNTY. DEERHAVEN REPORTS
SIGNIFICANT POWER GENERATION ISSUES. UNCONFIRMED REPORTS OF SIGNIFICANT
ISSUE WITHIN SOUTH TOWER OF SHANDS HOSPITAL. INTERNET TELEPHONE AND CELL
SERVICE FAILED/FAILING WITHIN ALACHUA COUNTY. TRUNKED RADIO PUBLIC
SYSTEM FAILING. POLICE ARE MONITORING CB CHANNEL 12 FOR COMMAND AND
CONTROL; FIRE DEPT MONITORING CB CHANNEL 15 FOR COMMAND AND CONTROL;
CITIZENS ARE ABLE TO USE CHANNEL 9 TO REACH EMERGENCY HELP.

I75 IS BLOCKED AT SEVERAL LOCATIONS BY TORNADO BLOWN DEBRIS AND
EMERGENCY PERSONNEL ARE ATTEMPTING TO CLEAR.

TORNADO PATH APPARENTLY INCLULDED TV TOWERS INCLUDING AMATEUR RADIO
REPEATERS.

DOWNED POWER LINES ARE REPORTED AT THE FOLLOWING APPROXIMATE
LOCATIONS:

39" Avenue NW at 91° Street NW
43" Street NW at 16™ Avenue NW
39" Avenue NW at 13™ Street NW
39" Avenue NE at 13" Street NE
6™ Street NE at University Avenue
Waldo Road at University Avenue
Waldo Road at 16™ Street SE

34" Street SW at Williston Road
34" Street SW at 20" Avenue SW
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BOIL WATER ADVISORY IS IN EFFECT IN HIGH SPRINGS AND NEWBERRY FLORIDA
UNTIL FURTHER NOTICE DUE TO LOSS OF WATER PRESSURE DURING HEIGHT OF
STORM.

CITIZENS ARE ASKED TO REPORT ANY FIRES AS SOON AS POSSIBLE. FIRE DEPARTMENT
IS AWARE OF 20+ BURNING STRUCTURES AND IS ATTEMPTING TO PREVENT SPREAD
WITH LIMITED WATER SUPPLIES

CITIZENS ARE REQUESTED TO REMAIN OFF THE STREETS AS MUCH AS POSSIBLE.

FURTHER INFORMATION ON GASOLINE AVAILABIILTY WILL BE MADE AVAILABLE AS
SOON AS POSSIBLE.

WEATHER BULLETIN

HURRICANE ARES CENTER NOW LOCATED 50 MILES EAST OF MIAMI FLORIDA. WINDS
IN NORTH CENTRAL FLORIDA NOW E25MP GUSTING TO 35MPH. OVERCAST SKIES ,
RAIN BANDS STILL MOVING THROUGH. PRECIPTIATION WITHIN LAST 24 HOURS 8
INCHES; EXPECT 1 MORE INCH THROUGHOUT REMAINDER OF THIS DAY, MODERATING
WINDS.

END OF TEST EXERCISE MESSAGE

ROUNDTABLE MESSAGING: TEST MESSAGE. EOC RECOMMENDS IF SHANDS
HOSPITALS BELIEVES SOUTH TOWER MUST BE EVAUATED THAT COMMUNICATIONS BE
ESTABLISHED WITH ALL LOCAL HOSPITALS AND PROCEDURES BEGUN TO TRANSFER
PATIENTS TEST MESSAGE.

Note; if time permits, add any additional comments in roundtable discussion leading to deicsion to
evacuate Shands patients divided between VA Hospital and North Florida, with a smaller number being
transferred to MRMC. Add TEST MESSAGE to each message transferred.
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RED CROSS MESSAGES 0030

SITUATION AS YOU SEE IT:

Voice Repeaters Down: ALL VOICE REPEATERS ARE UNUSABLE.
(Including SARNET)

No Power: RED CROSS IS WITHOUT GRID POWER.
Red Cross

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you
not even be aware of it.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO: JAMES TKIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
FROM: C EVERETT KOOP MD POSITION:  CHIEF MEDICAL OFFICER

SHANDS HOSPITAL

SUBJECT: EMERGENCY SITUATION SHANDS  |DATE: 5/1/2017 TIME: NOON
HOSPITAL SOUTH TOWER T101RC

MESSAGE:

TEST EXERCISE MESSAGE. HVAC SYSTEMS, ANESTHESIA GAS SYSTEMS AND POTABLE WATER
SYSTEMS HAVE FAILED IN SOUTH TOWER BUILDING OF SHANDS HOSPITAL POSSIBLY DUE TO
POWER IRREGULARITIES. REQUEST INFORMATION ABOUT OTHER HOSPITALS POSSIBLY ABLE TO
EVACUATE 400 PATIENTS PRIMARILY FROM SURGICAL FLOORS. SHANDS IS NOW MOVING
CRTICALLY ILL ICU PATIENTS INTERNALLY. WE ARE GETTING READY A DATABASE OF CRUCIAL
PATIENT DETAILS ON UP TO 400 PATIENTS FOR EMERGENCY TRANSFER. TEST EXERCISE
MESSAGE ; EMERGENTLY REQUEST THAT YOU DEPLOY A TEAM WITH COMMUNICATIONS GEAR
TO THE HOSPITAL; REPEAT -- STRONGLY REQUEST THAT YOU DEPOLOY A COMMUNICATIONS
TEAM TO THE HOSPITAL IMMEDIATELY. SEND ONE VEHICLE EQUIPPED WITH ALL NECESSARY
COMMUNICATIONS EQUIPMENT FOR VOICE AND DIGITAL COMMUNICATIONS.

DRAFT 1.1 2/28/2017 10



IF SATURDAY PROCEED WITH PORTABLE ANENNA TO 11TH FLOOR DENTAL WING NORTH
FACING PICTURE WINDOW OUTSIDE DENTAL OFFICES, AN AREA WHICH SHOULD BE
DESERTED.

IF WEEKDAY USINGA VEHICLE WITH A VEHICLE MOUNTED ANTENNA IF POSSIBLE , PROCEED
TO EITHER TOP LEVEL OF WEST PARKING GARAGE (3), NORTHWEST CORNER OF ARCHER
ROAD AND CENTER DRIVE, ACROSS FROM THE DENTAL TOWER (ACCESSED FROM MOWRY
ROAD) OR IF NO PARKING FOUND THERE, PROCEED TO THE HIGHEST LEVEL POSSIBLE OF
GARAGE 2 WEST, ADJACENT TO WILMOT GARDENS ON THE NORTHWEST CORNER OF
ARCHER ROAD AND CENTER DRIVE ACROSS FROM UF HEALTH SHANDS MEDICAL PLAZA,
ACCESSIBLE FROM BOTH MOWRY ROAD AND GALE LEMERAND DRIVE. DO NOT DRAW
UNNECESSARY ATTENTION.

GIVE THE SHANDS DEPOLYMENT TEAM THE “SHANDS HOSPITAL TEAM”
ENVELOPES FOR OPENING AT STATED TIMES. DEPLOYED TEAM TO
ESTABLISH COMMUNICATIONS TO AS MANY SITES AS POSSIBLE AND THEN
MONITOR 146.520 UNTIL DIRECTED OTHERWISE BY SHANDS HOSPITAL
TEAM ENVELOPES TO TAKE OTHER ACTIONS.

ATTACHMENT: MAP.JPG

SIGNATURE: POSITION:

C EVERETT KOOP MD CHIEF MEDICAL OFFICER SHAND
HOSPITAL GAINESVILLE FLORIDA

REPLY:

DATE: TIME: SIGNATURE/POSITION:

ROUNDTABLE MESSAGES: Red Cross location is to initiate a roundtable by any means necessary,
at the relayed request from C. Everett Koop MD (TEST MESSAGE) of Shands Hospital to discuss the

possible movement of up to 400 patients from a damaged South Tower building to local or nearby city

hospitals. The roundtable can be carried out by ANY MODE OR FRQUENCIES YOU CAN MAKE
WORK. BE FLEXIBLE. IT DOES NOT HAVE TO BE PACKET CHAT.

(ROUNDTABLE MESSAGE 1R)
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TEST MESSAGE SHANDS HOSPITAL SEEKS ADVICE AND POSSIBILITIES FOR TRANSFERS
OF UP TO 400 PATIENTS EMERGENTLY FROM SOUTH TOWER BUILDING. LOCAL
COMMUNICATIONS DOWN. WHAT OTHER FACILITIES CAN ACCEPT PATIENTS AND HOW
MANY? CEVERETT KOOP CHIEF MEDICAL OFFICER SHANDS HOSPITAL TEST
EXERCISE MESSAGE
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NEWBERRY 0030 MESSAGES

SITUATION AS YOU SEE IT:

Voice Repeaters Down: ALL VOICE REPEATERS ARE UNUSABLE.
(Including SARNET)

No Antenna: NEWBERRY IS DEPENDENT ON WHATEVER ANTENNA

YOU CAN DEPLOY

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you

not even be aware of it.

(SEND BY ANY MEANS POSSIBLE --- YOUR CHOICE)

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message |Destination |Message

g location |#

NEWBER | IN EOC TEST MESSAGE DOWNED HIGH VOLTAGE POWER LINE
RY IST STREET NORTH AND 3RD AVENUE EAST

Originatin | Message |Destination |Message

g location |#

NEWBER |2N EOC TEST MESSAGE STRUCTURAL FIRE 16893 NE 195TH
RY TERRACE FULLY INVOLVED

Originatin | Message |Destination [Message

g location |#

NEWBER |3N EOC TEST MESSAGE STRUCTURAL FIRE 89186 NW 205TH
RY AVENUE NOW CONTAINED

Originatin | Message |Destination |Message

g location |#

NEWBER |4N EOC TEST MESSAGE STATE ROAD 26 BLOCKED AT

RY MULTIPLE PLACES INCLUDING AT 207TH STREET AND

195TH STREET
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Originatin |Message |Destination |Message

g location |#

NEWBER |5N EOC TEST MESSAGE NEWBERRY BOIL WATER ADVISORY IN

RY EFFECT UNTIL FURTHER NOTICE DUE TO POWER AND
PRESSURE IRREGULARITIES

Originatin | Message |Destination |Message

g location |#

NEWBER |6N EOC TEST MESSAGE SHELTER STAFF 15 DOING WELL.

RY SHELTER RESIDENTS 195 DOING WELL. FOOD
SUPPLIES ARE LOW AND WATER IS BEING BOILED.

Originatin | Message |Destination [Message

g location |#

NEWBER | 7N EOC TEST MESSAGE TORNADO DAMAGE VISIBLE FOR 1/2

RY MILE SEGMENT OF 202TH STREET FROM 85TH AVENUE
NORTH THROUGH 90T AVENUE NORTH. MULTIPLE
CASUATIES TRANSPORTED TO NORTH FLORIDA
HOSPITAL

Originatin | Message |Destination | Message

g location |#

NEWBER |8N RED TEST MESSAGE REQUEST GRIEF COUNSELORS AND

RY CROSS DISASTER AID FINANCIAL COUNSELORS TEST

MESSAGE
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SENIOR CENTER MESSAGES 0030

SITUATION AS YOU SEE IT:

Voice Repeaters Down: ALL VOICE REPEATERS ARE UNUSABLE.
(Including SARNET)

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you
not even be aware of it.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO:  JAMES TKIRK POSITION:  ALACHUA EMERGENCY
MANAGER
FROM: CYNTHIA OLDTIMER RN POSITION:  SENIOR CENTER SHELTER
MANAGER
SUBJECT: MEDICAL REPORT 101SC DATE: 5/1/2017 TIME: NOON

MESSAGE:

TEST MESSAGE. GAINESVILLE SENIOR CENTER SHELTER HAS 25 STAFF AND 100 RESIDENTS. WE
HAVE 2 EMERGENT MEDICAL CONDITIONS REQUESTING EVAUATION: (1) STATUS EPILEPTICUS
IN 60 YEAR OLD FEMALE (2) CHEST PAIN IN 70 YEAR OLD MALE WITH HYPOTENSION. THE
REMAINING RESIDENTS HAVE VARIETY OF CHRONIC MEDICAL CONDITIONS MOST NOTABLE
OF WHICH INCLUDE:

20 RESIDENTS COPD
25 RESIDENTS DIMENTIA
15 RESIDENTS SCHIZOPHRENIA

TEST MESSAGE

SIGNATURE: POSITION:

CYNTHIA OLDTIMER RN SENIOR CENTER SHELTER MANAGER
REPLY:
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DATE: TIME: SIGNATURE/POSITION:

ROUNDTABLE PARTICIPATION: INDICATE THAT THERE IS NO SPACE OR STAFF
AVAILABLE TO TAKE ANY EVACUEE PATIENTS. ADD ANY OTHER COMMENTS AS SEEM

APPROPRATE IF TIME PERMITS.
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0130 MESSAGES

EOC 0130 MESSAGES
RECOVERY DAY 2 NOON

SITUATION AS YOU SEE IT:

Voice Repeaters
DOWN

No Antenna: EOC ALL YOUR ANTENNAS HAVE FAILED AND YOU
MUST ESTABLISH REPLACEMENT ANTENNA(S) TO COMMUNICATE

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you
not even be aware of it.

“BACK ON TRACK” POSSIBLE CORRECTIVE IN CASE RED CROSS HAS FAILED IN
DELIVERY OF MESSAGE TO ALACHUA EOC:

NOTE TO EOC: IFYOU HAVE NOT YET RECEIVED THE RED CROSS MESSAGE
“EMERGENCY SITUATION SHANDS HOSPITAL SOUTH TOWER 1RC” ,YOU ARE
NOW INFORMED THAT SHANDS HOSPITAL OFFICIALS ARE DESPERATELY
REQUESTING A COMMS TEAM BE SENT TO THEM IMMMEDIATELY FOR POSSIBLE
EVACUATION OF SOUTH TOWER SHANDS HOSPITAL 400 PATIENTS. PLEASE BEGIN
DEPLOYING SUCH A TEAM IMMEDIATELY IF YOU HAVE NOT ALREADY. GIVE
THAT TEAM THE “SHANDS HOSPITAL TEAM” ENVELOPES FOR OPENING
AT STATED TIMES.

SEND ONE VEHICLE EQUIPPED WITH ALL NECESSARY COMMUNICATIONS EQUIPMENT FOR VOICE
AND DIGITAL COMMUNICATIONS.

IF SATURDAY PROCEED TO 11TH FLOOR DENTAL WING NORTH FACING PICTURE WINDOW
OUTSIDE DENTAL OFFICES. WITH A PORTABLE ANTENNA.

IF WEEKDAY USING A VEHICLE WITH A VEHICLE MOUNTED ANTENNA, PROCEED TO EITHER TOP
LEVEL OF WEST PARKING GARAGE (3), NORTHWEST CORNER OF ARCHER ROAD AND CENTER
DRIVE, ACROSS FROM THE DENTAL TOWER (ACCESSED FROM MOWRY ROAD) OR IFNO

DRAFT 1.1 2/28/2017 17



PARKING FOUND THERE, PROCEED TO THE HIGHEST LEVEL POSSIBLE OF GARAGE 2 WEST,
ADJACENT TO WILMOT GARDENS ON THE NORTHWEST CORNER OF ARCHER ROAD AND
CENTER DRIVE ACROSS FROM UF HEALTH SHANDS MEDICAL PLAZA, ACCESSIBLE FROM BOTH
MOWRY ROAD AND GALE LEMERAND DRIVE. DO NOT DRAW UNNECESSARY ATTENTION.

DEPLOYED TEAM TO ESTABLISH COMMUNICATIONS TO AS MANY SITES AS
POSSIBLE AND THEN MONITOR 146.520 UNTIL DIRECTED OTHERWISE BY
“SHANDS HOSPITAL TEAM ENVELOPES” TO TAKE OTHER ACTIONS.

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message |Destination |Message
g location |#
EOC 26EOC |ALL TEST MESSAGE PRIMARY EOC VHF AMATEUR RADIO
SHELTERS | ANTENNA HAS FAILED AND REPLACEMENT
INSTALLED. STATE HAS DECLARED ALACHUA
COUNTY DISASTER AREA AND MADE ADDITIONAL
HELP AND FUNDS AVAILABLE. ADDITIONAL SHELTERS
ARE OPENING DETAILS TO FOLLOW.
Originatin |Message |Destination |Message
g location |#
EOC 27EOC RED TEST MESSAGE. CAN THE RED CROSS PROVIDE
CROSS ADDITIONAL STAFF AND COMMUNICATIONS FOR
ADDITIONAL SHELTERS 3,4,5,6,7 OPENING TO HOUSE
PEOPLE WITH DAMAGED HOUSING?
Originatin | Message |Destination | Message
g location |#
EOC 28EOC SHANDs | TEST MESSAGE. PLEASE KEEP US APPRISED OF YOUR
HOSPITAL EMERGENCY EVAUATION PROGRESS.
Originatin |Message |Destination |Message
g location |#
EOC 29EOC SENIOR TEST MESSAGE PLEASE NOTIFY US OF ANY CHANGES
CENTER |TO YOUR STATUS
Originatin | Message |Destination |Message
g location |#
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EOC 30EOC NEWBERR | TEST MESSAGE. NEWBERRY MUNICIPAL WATER ASKS
Y THAT YOU RUN WATER FROM 1300 LOCAL UNTIL 1330
LOCAL
Originatin | Message |Destination [Message
g location |#
EOC 31EOC |ALL TEST MESSAGE NEWBERRY WATER SYSTEM WILL
SHELTERS | CLEAR THIS AFTERNOON. HIGH SPRINGS REMAINS
ON BOIL WATER ALERT.
Originatin | Message |Destination | Message
g location |#
EOC 32EOC SHANDS |TEST MESSAGE MRMC ADVISES THEY CAN ACCEPT
HOSPITAL |AN ADDITIONAL 40 PATIENTS AT THIS TIME.
Originatin | Message |Destination | Message
g location |#
EOC 33EO0C RED TEST MESSAGE. PLEASE NOTIFY ANY ACCESSIBLE
CROSS LINEMAN CREW TO PROCEED TO 39TH AVENUE NW

AND 6TH STREET NW TO ASSIST IN MAIN POWER LINE
FAILURE REPAIR.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO: STATEEOC POSITION: INCIDENT COMMANDER
FROM: JAMES T KIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
SUBJECT: SITUATION REPORT 126EOC DATE: 5/2/2017 TIME: NOON
MESSAGE:

TEST EXERCISE MESSAGE MULTIPLE POWER OUTAGES REMAIN THROUGHOUT ALACHUA
COUNTY. PUBLIC SERVICE TRUNKED RADIO SYSTEM REMAINS NON FUNCTIONAL. INTERNET
OUTAGE COMPLETE WITHIN ALACHUA COUNTY FOR ATT VERIZON SPRINT. SOUTH TOWER
SHANDS HOSPITAL 400 BED FACILLITY IN PROCESS OF BEING EVACUATED. AMATEUR RADIO
PROVIDING MAJORITY OF OUTGOING COMMUNICATIONS.
POWER OUTAGES, AND 14 FIRE CREWS AT WORK THROUGHOUT THE COUNTY. BOIL WATER
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ADVISORY REMAINS IN EFFECT FOR HIGH SPRINGS BUT WILL END SOON FOR NEWBERRY.
FURTHER INFORMATION TO FOLLOW WHEN AVAILABLE. TEST EXERCISE MESSAGE

SIGNATURE: POSITION:

JAMES T KIRK ALACHUA COUNTY EMERGENCY
MANAGER

REPLY:

DATE: TIME: SIGNATURE/POSITION:

BULLETIN 226EOC TO ALL SHELTERS AND RED CROSS

TEST EXERCISE MESSAGE 5/2/2017 NOON BULLETIN WINDS ARE NOW SETTLING
DOWN TO 15 MPH VARIABLE, PRIMARILY FROM THE EAST. THERE ARE 48000 GRU
SUBSCRIBERS WITHOUT POWER AND 36000 CLAY ELECTRIC SUBSCRIBERS WITHOUT
POWER. INTERNET ACCESS VIA ATT SPRINT VERIZON IS BROKEN BUT REPAIRS
EXPECTED WITHIN 36 HOURS. DISASTER HAS BEEN DELCARED BY THE GOVERNOR
FOR MAJOR SEGEMENTS OF THE PATH OF HURRICANE ARES INCLUDING ALACHUA
COUNTY.

SO FAR A TOTAL OF 76 STRUCTURES HAVE BEEN EITHER CONSUMED BY FIRE OR
DAMAGED TO INHABITABLE BY WIND OR WATER OR DEBRIS. A TOTAL OF 768
PERSONS ARE BEING SHELTERED IN ALACHUA COUNTY SHELTERS.

BOIL WATER ADVISORY WILL END IN NEWBERRY BY 2 PM BUT CONTINUES IN HIGH
SPRINGS.

POWER LINES REMAIN DOWN AND DANGEROUS IN THE FOLLOWING LOCATIONS:
2300 SW 43st Street

18976 NE 81 Terrace

7800 NE 43 Blvd

8900 SW 175™ Street

9800 NW 185" Street

SOUTH TOWER OF SHANDS HOSPITAL HAS POWER WATER AND HVAC ISSUES AND IS

BEING EVACUATED WITH MORE STABLE PATIENTS DIVIDED BETWEEN VA HOSPITAL, N
FLORIDA HOSPITAL AND MONROE REGIONAL MEDICAL CENTER.
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PLEASE SEND IN CURRENT SHELTER OCCUPANCY INFORMATION, STAFF STATUS, ANY
PROBLEMS, POWER, WATER, LIGHT STATUS AND FOOD AVAILABILITY STATUS.

GASOLINE IS PREFFERENTIALLY BEING SHIPPED TO THE FOLLOWING GAS STATIONS:
ALL GAS STATIONS AT I 75 AND 39TH AVENUE

ALL GAS STATIONS AT 175 AND ARCHER ROAD

ALL GAS STATIONS AT 175 AND WILLISTON ROAD

39TH AVENUE AND MAIN STREET

39TH AVENUE AND I5TH STREET NE

RED CROSS FOOD AND WATER DISTRIBUTION TRUCKS WILL ARRIVE AT BUTLER
PLAZA, ALL WALMART PARKING LOTS, ALL HOME DEPOT AND LOWES PARKING LOTS
IN THE COUNTY AT APPROXIMATELY 6 PM

TEST EXERCISE MESSAGE
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RED CROSS 0130 MESSAGES

SITUATION AS YOU SEE IT:

Voice Repeaters
DOWN

No Power
Red Cross : YOU HAVE LOST POWER AND MUST USE BACKUP POWER
SYSTEMS FOR ANY LIGHTINGAND COMMUNICATIONS

No Antenna

Red Cross: YOU HAVE LOST ALL ANTENNA(S) AND MUST
ESTABLISH REPLACEMENT ANTENNA(S) FOR ANY
COMMUNICATIONS

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of
it.

RED CROSS BULLETIN 226RC 5/2/2016 NOON -- TO ALL SHELTERS
TEST EXERCISE MESSAGE RED CROSS SHIPMENTS OF FOOD AND WATER EXPECTED
TOARRIVE AT WALMART, LOWES, HOME DEPOT PARKING LOTS 6 PM TONIGHT.

EMERGENCY DISASTER AID FINANCIAL PROCESSORS WILL BEGIN TO SET UP
OPERATIONS TOMORROW MORNING AT ALL ALACHUA COUNTY PUBLIX AND WINN
DIXIE SUPERMARKETS AT 0800 5/3/2016. PLEASE BRING IDENTIFICATION AND
EVIDENCE OF OWNERSHIP AND DAMAGE SUSTAINED. CELL PHONE PHOTOS WILL BE
HELPFUL.

RED CROSS SHELTERS WILL REMAIN OPEN FOR AT LEAST 48 MORE HOURS
TEST EXERCISE MESSAGE
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NEWBERRY 0130 MESSAGES

SITUATION AS YOU SEE IT:

Voice Repeaters
DOWN

No Power
Newberry: YOU HAVE LOST ALL POWER AND MUST USE BACKUP
POWER FOR LIGHTING AND ANY COMMUNICATIONS

YOU HAVE RECOVERED ANTENNAS

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of
it.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO:  JAMES TKIRK POSITION: ALACHUA EMERGENCY
MANAGER
FROM: NEWBERRY SHELTER POSITION:
SUBJECT: SHELTER REPORT 126N DATE: 5/2/2017 TIME: 1200

MESSAGE:

SHELTER OCCUPANCY REPORT: 15 STAFF AND 75 RESIDENTS. EVERYONE IS DOING WELL.
WE EXPECT POTABLE WATER TO BECOME AVAILABLE SOON. CURRENTLY ARE USING BOILED
WATER AND TOILETS ARE STILL USABLE. FOOD SUPPLIES ARE BEING MAINTAINED BY LOCAL
DELIVERIES FROM SUPERMARKETS WITHOUT POWER. WE HAVE ONE MEDICAL ISSUE BUT
UNDER CONTROL. WEATHER IS BECOMING MORE AMENABLE.

SIGNATURE: POSITION:
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PAUL RYAN SHELTER MANAGER
REPLY:

DATE: TIME: SIGNATURE/POSITION:
GENERAL MESSAGE
TO:  JAMES TKIRK POSITION: ALACHUA EMERGENCY
MANAGER
FROM: PAUL RYAN POSITION: NEWBERRY SHELTER
SUBJECT: DAMAGE REPORTS 127N DATE: 5/2/2013 TIME: 1200
MESSAGE:

WE HAVE RECEIVED INFORMATION WITHIN THE CITY LIMITS OF NEWBERRY OF THE FOLLOWING
STRUCTURES WHICH HAVE RECEIVED MODERATE TO SEVERE DAMAGE:

1400 NW 7TH STREET -- COLLAPSE - 1 FATALITY

7200 SE 9TH STREET -- BURNED - NO INJURIES

8772 NW 11TH WAY -- TREE - 2 FATALITIES

2612 SE 82N TERRACE -- BURNED - 1 FATALITY

14000 SE 83 STREET -- ROOF REMOVED - NO INJURIES

8900 SW 7TH AVENUE - ROOF REMOVED - NO INJURIES

2700 SW 5TH AVENUE - BURNED - T SERIOUS, TRANSPORTED
8700 145TH TERRACE -- COLLAPSED - 1 FATALITY

2800 SW 80TH WAY -- MOBILE HOME ROLLED 100 YARDS - UNOCCUPIED
7600 UNIV AVENUE -- MOBILE HOME BURNED -- UNOCCUPIED
7500 8TH AVENUE -- ROOF DAMAGE -- NO INJURIES

2600 80TH WAY -- COLLAPSE -- 1 INJURED, TRANSPORTED
8712 65TH TERRACE -- BURNED -- 1 SERIOIUS, TRANSPORTED
2700 5TH WAY -- BURNED -- NO INJURIES
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SIGNATURE:
PAUL RYAN

POSITION:
NEWBERRY SHELTER MANAGER

REPLY:

DATE:

TIME: SIGNATURE/POSITION:
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SENIOR CENTER 0130 MESSAGES

SITUATION AS YOU SEE IT:

Voice Repeaters
DOWN

No Power
Senior Center: YOU HAVE LOST GRID POWER AND MUST USE BACKUP
POWER FOR ALL COMMUNICATIONS AND LIGHTING

ANTENNA: IF YOU HAD LOST ANTENNA, YOU HAVE NOW
REGAINED IT.

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you
not even be aware of it.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO:  JAMES TKIRK POSITION:  ALACHUA EMERGENCY
MANAGER
FROM: CYNTHIA OLDTIMER RN POSITION:  SENIOR CENTER SHELTER
MANAGER
SUBJECT: MEDICAL REPORT 126SC DATE: 5/2/2017 TIME: NOON

MESSAGE:

TEST MESSAGE. GAINESVILLE SENIOR CENTER SHELTER HAS 20 STAFF AND 95 RESIDENTS.
CURRENTLY WE HAVE ZERO EMERGENT MEDICAL CONDITIONS. MEDICAL PERSONNEL
REQUESTED HAVE ARRIVED AND EVERYONE IS STABLE AND DOING WELL. FOOD AND WATER
STORES ARE ADEQUATE AND ENTERTAINMENT OF THE GROUP IS PROCEEDING AS BEST AS
POSSIBLE, EVERYTHING IS QUIET. THE AMATEUR RADIO REPFESENTATIVE HAS BEEN DOING A
GREAT JOB AND WE ARE GRATEFUL FOR THE UPDATES IN BULLETINS FROM THE EOC.
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SIGNATURE: POSITION:

CYNTHIA OLDTIMER RN SENIOR CENTER SHELTER MANAGER
REPLY:
DATE: TIME: SIGNATURE/POSITION:
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SHANDS 0130 MESSAGES

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of
it.

TO: JAMES T KIRK POSITION:  ALACHUA EMERGENCY
MANAGER

FROM: C EVERETT KOOP MD POSITION:  CHIEF MEDICAL OFFICER
SHAND HOSPITAL

SUBJECT: URGENT HOSPITAL PARTIAL DATE: 5/2/2017 TIME: 1200

EVAUACTION 126SHANDS

MESSAGE:

TEST EXERCISE MESSAGE

THE ACCOMPANYING SPREADSHEET GIVES VITAL INFORMATION ON THE 400 PATIENTS
BEING TRANSFERRED TO NORTH FLORIDA HOSPITAL, GAINESVILLE VA AND MONROE
REGIONAL MEDICAL CENTER. PATIENTS ARE ONLY IDENTIFIED BY ARM BRACELENT
MEDICAL RECORD NUMBER. IN VIEW OF THIS EMERGENCY WE FEEL JUSTIFIED TO
SEND THIS INFORMATION BY AMATEUR RADIO DIGITAL COMMUNICATIONS IN THE
INTERESTS OF PROVIDING EMERGENCY MEDICAL INFORMATION TO RECEIVING
HOSPTIALS.

ATTACHMENT: SPREADSHEET PATIENTINFORMATION.ODS

TEST MESSAGE

SIGNATURE: POSITION:

C EVERETT KOOP MD SHANDS HOSPITAL CHIEF MEDICAL
OFFICER

REPLY:

DATE: TIME: SIGNATURE/POSITION:
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TO: STATE EOC POSITION:  STATE EMERGENCY
MANAGER

FROM: C EVERETT KOOP MD POSITION:  CHIEF MEDICAL OFFICER
SHAND HOSPITAL

SUBJECT: URGENT HOSPITAL PARTIAL DATE: 5/2/2017 TIME: 1200

EVAUACTION 127SHANDS

MESSAGE:

TEST EXERCISE MESSAGE

THE ACCOMPANYING SPREADSHEET GIVES VITAL INFORMATION ON THE 400 PATIENTS
BEING TRANSFERRED TO NORTH FLORIDA HOSPITAL, GAINESVILLE VA AND MONROE
REGIONAL MEDICAL CENTER. PATIENTS ARE ONLY IDENTIFIED BY ARM BRACELENT
MEDICAL RECORD NUMBER. IN VIEW OF THIS EMERGENCY WE FEEL JUSTIFIED TO
SEND THIS INFORMATION BY AMATEUR RADIO DIGITAL COMMUNICATIONS IN THE
INTERESTS OF PROVIDING EMERGENCY MEDICAL INFORMATION TO RECEIVING
HOSPTIALS.

ATTACHMENT: SPREADSHEET PATIENTINFORMATION.ODS

TEST MESSAGE

SIGNATURE: POSITION:

C EVERETT KOOP MD SHANDS HOSPITAL CHIEF MEDICAL
OFFICER

REPLY:

DATE: TIME: SIGNATURE/POSITION:

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message # ‘Destinati ‘Message
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g location on

SHANDS |26SHANDS [EOC WE ARE TRANSMITTING CRUCIAL PATIENT
INFORMATION TO BOTH YOUR EOC AND STATE EOC
FOR DISBURSEMENT TO RECEIVING HOSPITALS:
GAINESVILLE VA, MRMC AND GAINESVILLE N
FLORIDA HOSPITAL

Originatin | Message # |Destinati | Message

g location on

SHANDS |27SHANDS [RED WE ARE TRANSMITTING CRUCIAL PATIENT DATABASE

CROSS |INFORMATION TO LOCAL EOC AND ALSO STATE EOC.

DRAFT 1.1 2/28/2017
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EOC HAS RECEIVED THIS INFORMATION AND IS ABLE
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0230 MESSAGES

DAY 2 RECOVERY midnight. (no outside work without flashlight )

EOC 0230 MESSAGES

SITUATION AS YOU SEE IT:
146.910 VOICE REPEATER IS NOW WORKING
SARNET REPEATER IS NOW WORKING AS IS THE SARNET

ALL ANTENNAS ARE NOW WORKING AGAIN

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of

1t

Originatin | Message |Destination [Message

g location |#

EOC 5IEOC |ALL TEST EXERCISE MESSAGE. EOC ANTENNA SITUATION

SHELTERS |HAS STABLIZED. STATE EMERGENCY HELP IS

ARRIVING. FOOD AND WATER SHIPMENTS HAVE
ARRIVED, EMERGENCY GENERATORS ARRIVED, RED
CROSS DISASTER AID WORKERS ARRIVED AT LOCAL
GROCERIES AS PLANNED. PUBLIC SERVICE 700 800
MHZ TRUNKING SYSTEM EXPECTED TO RESUME
OPERATION WITHIN HOURS.

Originatin | Message |Destination [Message

g location |#

EOC 52EOC |RED TEST MESSAGE. WE HAVE RECEIVED THE DATABASE

CROSS
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Originatin | Message |Destination [Message
g location |#

EOC 53 EOC |SHANDs |TEST MESSAGE. PLEASE ADVISE HOW YOUR
HOSPITAL | EVAUATION IS PROCEEDING AND HOW MANY
PATIENTS REMAIN IN DAMAGED BUILDING

Originatin | Message |Destination [Message
g location |#

EOC 54EOC  |SENIOR TEST MESSAGE PLEASE NOTIFY US OF ANY CHANGES
CENTER | TO YOUR STATUS

Originatin | Message |Destination | Message
g location |#

EOC 55EOC |NEWBERR |TEST MESSAGE PLEASE ADVISE OF ANY CHANGES TO
Y YOUR SITUTATION

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO: STATEEOC POSITION:  INCIDENT COMMANDER
FROM: JAMES T KIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
SUBJECT: SITUATION REPORT 151EOC DATE: 5/2/2017 TIME: 2359 LOCAL

MESSAGE:

TEST EXERCISE MESSAGE  SITUATION IS STABILZING. SOUTH TOWER OF SHANDS STILL BEING
EVACUATED, RED CROSS ASSISTING WITH MEDICAL ISSUES. AMATEUR RADIO STILL
PROVIDING MUCH OF COMMUNICATIONS BUT 700 800 MHZ TRUNKED SYSTEM EXPECTED TO
BE WORKING BY 0300 5/3/2017 THROUGHOUT MOST OF GAINESVILLE. CURRENTLY 32 POWER
CREWS STILL WORKING POWER OUAGES AND 10 FIRE CREWS WORKING OR AVAILABLE
THOUGH ALL FIRES NOW CONTAINED. BOIL WATER ADVISORY HAS BEEN REMOVED FOR
NEWBERRY AND EXPECTED TO BE REMOVED BY NOON TOMORROW FOR NEWBERRY.
FURTHER INFORMATION TO FOLLOW WHEN AVAILABLE. WE AWAIT THE ARRIVAL OF THE
GOVERNOR SCHEDULED AT GNV AIRPORT 1200 5/3/2017. TEST EXERCISE MESSAGE.
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SIGNATURE: POSITION:

JAMES T KIRK ALACHUA COUNTY EMERGENCY
MANAGER

REPLY:

DATE: TIME: SIGNATURE/POSITION:

BULLETIN 251EOC TO ALL SHELTERS AND RED CROSS

TEST EXERCISE MESSAGE 5/2/2017 2359 LOCAL BULLETIN WINDS ARE NOW MILD.
THERE ARE NOW 12000 GRU SUBSCRIBERS STILL WITHOUT POWER AND 15000 CLAY
ELECTRIC WITHOUT POWER. INTERNET IS BEGINNING TO OPERATE IN CENTRAL
PORTIONS OF GAINESVILLE. DISASTER SUPPLIES HAVE NOW ARRIVED AT WALMART
HOME DEPOT AND LOWES LOCATION AND FINANCIAL DISASTER ADVISORS AT LOCAL
GROCERY STORES. ALL FIRES ARE NOW UNDER CONTROL. THE HOSPITAL SITUATION
IS NOW STABLE.

POWER LINES REMAIN DOWN AND DANGEROUS IN THE FOLLOWING LOCATIONS:

8900 SW 175" Street
9800 NW 185™ Street

PLEASE SEND IN CURRENT SHELTER OCCUPANCY INFORMATION, STAFF STATUS, ANY
PROBLEMS, POWER, WATER, LIGHT STATUS AND FOOD AVAILABILITY STATUS.

GASOLINE REMAINS PREFFERENTIALLY BEING SHIPPED TO THE FOLLOWING GAS
STATIONS:

ALL GAS STATIONS AT I 75 AND 39TH AVENUE

ALL GAS STATIONS AT 175 AND ARCHER ROAD

ALL GAS STATIONS AT 175 AND WILLISTON ROAD

39TH AVENUE AND MAIN STREET

39TH AVENUE AND I5TH STREET NE
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TEST EXERCISE MESSAGE
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RED CROSS 0230 MESSAGES

SITUATION AS YOU SEE IT:
146.910 VOICE REPEATER IS NOW WORKING
SARNET REPEATER IS NOW WORKING AS IS THE SARNET

No Power
Red Cross: YOU HAVE NO GRID POWER AND MUST USE BACKUP
POWER FOR LIGHTING AND ANY COMMUNICATIONS

ALL ANTENNAS ARE NOW WORKING AGAIN

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of
it.

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

GENERAL MESSAGE
TO: JAMES TKIRK POSITION:  ALACHUA COUNTY
EMERGENCY MANAGER
FROM: FLORENCE NIGHTINGALE RN POSITION: RED CROSSS EMERGNECY
MANAGER
SUBJECT: SITUATION REPORT 151RC DATE: 5/2/2017 TIME: 2359LOCAL

MESSAGE:

TEST EXERCISE MESSAGE BE ADVISED THAT THE 146.910 VOICE ANALOG AMATEUR RADIO
REPEATER IS NOW WORKING. RED CROSS WILL BEGIN TO MONITOR THAT FREQUENCY.
SITUATION IS STABLE AT THE RED CROSS BUILLDING BUT STILL ON BACKUP AC POWER. VHF
AMATEUR RADIO ANTENNA IS ONCE AGAIN WORKING.

SIGNATURE: POSITION:
FLORENCE NIGHTINGALE RN RED CROSS EMERGENCY MANAGER

DRAFT 1.1 2/28/2017 36



REPLY:

DATE:

TIME:

SIGNATURE/POSITION:
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NEWBERRY 0230 MESSAGES

SITUATION AS YOU SEE IT:
146.910 VOICE REPEATER IS NOW WORKING
SARNET AND VOICE REPEATER ARE NOW WORKING

No Power
Newberry: YOU DO NOT HAVE GRID POWER AND MUST USE BACKUP
POWER FOR LIGHTING AND ALL COMMUNICATIONS

ALL ANTENNAS ARE WORKING AGAIN

Suggest that at the very beginning of each time period, you find some way to check and verify the radio
availability of every one of the known units. Someone might have a problem and disappear and you

not even be aware of it.

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message |Destination [Message

g location |#

NEWBER |5IN EOC SITUATION IS UNDER CONTROL HERE. STAFF AND

RY RESIDENT NUMBERS ARE UNCHANGED FROM
PREVIOUS REPORT

Originatin | Message |Destination [Message

g location |#

NEWBER | 52N EOC BE ADVISED WE ARE/ARENOT ABLE TO COPY THE

RY 146.910 REPEATER (CHOOSE CORRECT VALUE)
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SENIOR CENTER 0230 MESSAGES

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of
it.

TACTICAL SHORT MESSAGES
These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

Originatin | Message |Destination | Message
g location |#

SENIOR |51SC EOC SITUATION IS CALM HERE. STAFF AND RESIDENT
CENTER NUMBERS AND CONDITIONS ARE UNCHANGED FROM
LASS REPORT
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SHANDS 0230 MESSAGES

Suggest that at the very beginning of each time period, you find some way to
check and verify the radio availability of every one of the known units.
Someone might have a problem and disappear and you not even be aware of

it.

TACTICAL SHORT MESSAGES

These do not have to be delivered word-perfect; they are command/control and the key thing is to get
the information across. Suggestion --- read them aloud, or combine them in an inline text.

g location

Originatin | Message # Destination Message

g location

SHANDS |51SHANDS EOC EVACUATION OF SOUTH TOWER COMPLETED
SUCCESSFULLY

Originatin | Message # Destination | Message

SHANDS |52SHANDS RED CROSS |EVACUATION OF SOUTH TOWER COMPLETED

SUCCESSFULLY

ICS 213 MESSAGES SHOULD BE TREATED AS “RECORD TRAFFIC” AND DELIVERED WITH
WORD-PERFECT ACCOUNTABILITY IF AT ALL POSSIBLE.

EVAUCUATION 151 shands

GENERAL MESSAGE
TO:JAMES KIRK POSITION:  ALACHUA EMERGENCY
MANAGER
FROM: C EVERETT KOOP MD POSITION:  CHIEF MEDICAL OFFICER
SHANDS HOSPITAL
SUBJECT: COMPLETION OF HOSPITAL DATE: 5.2/2017 TIME: 2359 LOCAL

MESSAGE:

DRAFT 1.1 2/28/2017 41




EVAUCATION OF THE SOUTH TOWER IS NOW COMPLETE. ALL EMERGENCY ROOM
FUNCTIONS HAVE BEEN MOVED TO THE NORTH TOWER FACILLITY AND WE ARE PROCESSING
PATIENTS NORMALLY. STILL RUNNING ON BACKUP ELECTRICITY. ESTIMATED FUEL REMAINING
IS 36 HOURS. PLEASE ADVISE OF THE ESTIMATED TIME THAT POWER WILL COME BACK ON.
ALSO PLEASE NOTIFY NORTH FLORIDA THAT WE ARE RUNNING CRITICALLY LOW ON
VANCOMYCIN INTRAVENOUS, AND CEFTRIAXONE INTRAVENOUS

SIGNATURE: POSITION:

c EVERETT KOOP MD CHIEF MEDICAL OFFICER SHANDS
REPLY:

DATE: TIME: SIGNATURE/POSITION:
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0330 EXERCISE

FOR ALL LOCATIONS:

ALL SYSTEMS RETURNED TO NORMAL
ALL REPEATERS OF ALL KINDS WORK
ALL POWER IS RETURNED

ALL ANTENNAS WORK AT ALL STATIONS.

FINISH SENDING ANY MESSAGES THAT HAVE NOT BEEN SENT,
CLEAN UP YOUR LOCATION “CLEANER THAN YOU FOUND IT'
AND HEAD TO THE RESTAURANT FOR A'HOT WASH' FEEDBACK
SECTION.
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