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i After Action Report (AAR)
District: 17 — Lomita Date: 10-20-2011

Activity: The Great California Shakeout

Date of Event: 10/20/2011  Time: 1000 To Date: 10/20/2011 Time: 1500
Number of DCS Members: 17 Hours: 42 Please Attach A Copy of the Sign-In Sheet
DCS Incident Commander: Deane Bouvier, T-02

Net Control Operator(s): Deane Bouvier, T-02, Denzel Dyer, T-118, Bob Closson, T-22, Jerry Kendrick,
T206, Diana Feinberg T-01

DCS Safety Officer(s): Deane Bouvier, T-02,

Command Post Location / Address: Lomita Sheriff's Station

Purpose of Activity: Practice net control and message handling skills

Who Requested DCS? Name: Robert Sussin Staff 12 Agency: DCS

Overview of the Event / How Was DCS Used: Station 17 checked in with EOB and responded to their
requests. District net took checkins on primary frequency. Traffic from city EOCs handled on EOC simplex link.
Traffic from members handled on 2m Alternate #1 simplex. Simulated replies from the Lomita LASD EOC.

Suggestions / Issues: Station 17 still needs the replacement radios promised March 2009. Most members
could not bring enough personal equipment to support such an exercise. We used headphones on 2 of the 3
radio positions. The message handling position was demanding and we could have used a headphone splitter
and a second person with headphones to keep the paperwork straight. There is confusion where to put tactical
messages. We tended to write them into the Radio Log or on a blank piece of paper, but after the exercise we
decided that the 213 form would work and just fill in whatever boxes are relevant. Some messages came from
the EOB and relayed to the appropriate city for the answer and then back (and vice versa). Because the
message was handled at multiple levels and then again on the reply, the message numbering became
confusing. When we forward a message to another level suggest we put LMT outgoing number on it. When
referring to the message with the original requester we use his number. All replies would have “R” appended
to the appropriate message number.

Equipment / Modes of Communications Used: Station radio used for 145.300 EOB repeater. Personal
equipment used for the primary frequency (145.320 repeater linked to 445.300 repeater), 2m simplex (145.585,
PL 156.7) and the simplex EOC link (223.440, PL 156.7). Station 1.2 GHz radio used to establish the repeater
linkage (1282.175, PL 127.2). We had the 6m (50.62) and 10m (29.63) radios on for relay from other districts,
but heard no traffic. All FM voice. Three radio operators and one white board operator worked at the station.
DCS forms 133, 213, and 309 are attached.

Other Agencies Involved: Cities of Rancho Palos Verdes, Torrance and Lomita.
Prepared By: Deane Bouvier, T-02 Date: 10/21/2011



Approvals:

DCO: Diana Feinberg, T-01 Date: 10/22/2011
Executive Staff Officer Approvals:

Staff []10, ] 11or[]12: Date:

Staff (] 1 or [ 2: Date:

After Action Reports are to be submitted to the Executive Staff no later than 10 working days after the Event / Incident
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