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FEBRUARY BOARD OF DIRECTORS MEETING MINUTES
JAMES, KN4UE opened the meeting with comments about the passing of Harry, N4HO. Items of discussion were:  membership renewals, ARRL referral invitation, membership drive (for past members),

Things considered through sponsorship. Some of those things are; financial support, goods and services and networking. James and Henry, KN4AV, will be working on the cavities. 

BOOTS, KA3BIS talked about several items, such as meeting programs, upcoming special events, meeting announcements and the W4DV Club FCC License. She talked about putting membership information in local newspapers, and producing and handing out flyers about our club. Last but not least, there was a discussion about the club calendar.

TERRY, KE4MHN talked about the meeting minutes, our upcoming Hamfest and the membership drive by getting information off the Hamfest tickets from last year and contacting past members. She brought up and idea for a fundraiser, but the board decided not to go with it. Then the ARRL Special Service Club renewal was discussed.

TOM, KF4ITM discussed the club’s financial business and the ARRL annual club report. 

HENRY, KN4AV talked about the club mail and the post office box, in which the post office has raised the fee. He also discussed the tent and the footlocker, which house the Club's equipment. He discussed the repeater with James and the other members.

DON, W3MIF brought up for discussion, his participation with the membership drive to include ARRL referrals.

RICHARD, W4ZTC also discussed his participation in the membership drive which includes Hamfest tickets and past members. 

MISCELANEOUS - the Club’s generator which Joe, AF4JX has in his possession and is working to repair it. 

After a discussion of the above-mentioned items, the meeting came to a close.

73! de Terry, KE4MHN 

MARCH CLUB MEETING MINUTES

James, KN4UE opened the meeting. Introductions were made around the room. Two of our club members, Harry, N4HO and BJ, KD4AHQ, are now Silent Keys. They were well spoken of and their accomplishments.

A number of items were talked about, such as :

The Membership Drive using hamfest ticket stubs, and contacting past members, 

Getting Corporate Sponsors for our Hamfest and Club and Aspects,

The Splatter deadline, which is the 3rd, Sunday of every month, 

The Charlotte Hamfest which is the 13th and 14th of March,

PLEASE NOTE***There will NOT be an Aiken Hamfest this year***

The Elco Tailgate Swapfest will be held in Windsor, SC this year.

James and other members listed the Special Events coming up and here are a few of them:

Aiken Triple Crown 10 mile road race - Sat. 3/13

March of Dimes - Waynesboro - 3/20

March of Dimes - Augusta - 3 miles - to be announced

Blythe Fever - 4/17 - KE4MHN

Tour de Cure - 5/2 - KN4UE

MS Walk - 5/22

Free Wheelin Spring century - 1st week of June

Georgia Games Olympics - 7/21 - 7/25

Boots, KA3BIS talked about contest activity; contact Boots for more details.

The Club Picnic has been confirmed for May 15th. 

Scott Brown, N3SZU, was voted into the club, and is now a new member.

Boots introduced the program for this evening. Chuck, W4MEW, is to put on a program on building antennas, with a question and answer session afterwards. 

After Chuck finished taking questions, the meeting came to a close.

73! de Terry, KE4MHN

MARCH BOARD OF DIRECTORS MEETING MINUTES

James, KN4UE opened the meeting  which was held at Shoney’s Restaurant in North Augusta, South Carolina. James went through the task list with everyone. James talked about the Club Roster and Membership Renewals. He talked about the Tour de Cure which is coming up on May 1, 1999. He stated we still need volunteers. He yet has to get up to the repeater site and do some work up there. He ased the status of the Wal-Mart Corprate Sponsorship. Dee Hall is handling that. A general discussion ensued concerning corporate sponsorships.

Boots, KA3BIS  gave a run down of the upcoming club meeting programs, special events, which are quite a few, meeting announcements and membership drive advertising. This is to include the newspapers and flyers. Boots talked about the Club calender and made comments about the Elmer Database which she is working on building. Boots talked about the Club Picnic coming up on May 15th in lieu of the regular Club Meeting. She asked if the park was reserved, and Henry reported that it was. This was taken care of by Richard, KR4XN. She stated that she is going to talk to the WSMS folks, her employer, about Corporate Sponsorship.

Terry, KE4MHN was reminded about the meeting minutes, and was asked about the Hamfest progress. She stated that until the flyer was sent to Frank Butler and got his approval, there isn’t much we can do, but is going to take care of this. The Membership Drive is going slow, due to the fact that folks have move and are no longer in the area, or have just move and left no forwarding information. The ARRL Special Service Club renewal information is being seen about. This is an annual task. She has tried to talk with  Lee at Pepsi Company for Corporate Sponsorship, but he hasn’t returned any of the calls.

Tom, KF4ITM gave a Treasury report.

Henry, KN4AV talked about the Georgia Games coming up on July 21st and will go through the 25th. He stated we will need a lot of volunteers for this event. He will talk more about it the closer we get to this event. He talked about the Club post office box fee, which has gone up in price, and that he will continue to get the mail. He also recapped the March of Dimes Walk in Waynesboro.

Don, W3MIF discussed Membership renewals and ARRL referrals. 

Beckie, KF4MQH talked about possible Field Day locations and made suggestions of where we could hold the event. She is checking on some locations.

Richard, W4ZTC discussed his effort with the Membership drive. He discussed using last year’s hamfest tickets for information, and past members.

Miscelaneous items of discussion were, the club generator, which AF4JX is going to fix.

We still have no Field Day Chairman. 

After discussions, the meeting came to a close.

73! de Terry, KE4MHN
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PRESIDENT'S COMMENTS

I would like to pass along a couple of things I have observed indicating the importance of Amateur Radio to our community. We all know how our efforts are needed and appreciated by the organizers of the various public service events that we participate in throughout the year. This has been echoed by the local American Diabetes Association officials. They have indicated to me how important amateur radio is to the operation of the Tour de Cure fund raiser. Recently I was contacted by the Waynesboro Deputy Chief of Police in an effort to establish the communications links with amateur radio that would be needed in an emergency. Similarly, I have been contacted by the local Georgia Disaster Medical Assistance Team (DMAT) for assistance with communications for their organization. We all know the role we play but, it is gratifying when this is echoed by the non-ham community.

I have agreed to put together the Splatter in the interim until Dee, KD4AHR wants to resume. In fact I put the March issue together and there was not enough material submitted to fill one sheet front and back. So we are holding it and Dee will resume when she is ready. Please help out with some articles of interest. This issue combines two months of meeting minutes and reports. Let me know what you think of the little graphics that were added to fill columns.

The Board of Directors (BOD) meetings have moved from the prior location to the Shoney's at Martintown Rd, North Augusta. We will be using other Shoney's locations in the future to be more centrally located for the board members. The BOD meetings take place on the 4th Tuesday of the month at 7:00 PM and are open to interested club members.

Boots, KA3BIS has initiated an effort to solicit Elmers to assist those needing a little help or guidance with technical pursuits and learning. Please consider being listed as a contact person and volunteering a little time to help someone. This is a great way to pay back for the times that you have been helped. Assistance may be nothing more than a phone call or a single meeting or whatever you arrange. This can be a very rewarding experience and can develop new friendships.

Terry, KE4MHN, is working on updating our club membership applications. Some of our membership applications have been lost over the years. We would like to have an application on file for every current member. This is how we know about you the members and your interests in amateur radio. Please help this effort by providing an updated application. If you are asked to provide this, include your e-mail address. It turns out that all but 11 members have e-mail. This has become a good way to distribute the Splatter, to make meeting announcements and provide other items of interest to our membership about our hobby.

Our friend Marshall, KC7HKU, has been in contact since his return to California. Marshall was very active in our club during the past year when he was in the Augusta area on a work assignment. Those of you who know Marshall will want to contact him at:

marshallj@jps.net
Drop him a line and maybe several can arrange a sked on HF.

Field Day is coming soon on June 26th and 27th. Efforts are underway to identify a location to hold the event. The club is in need of someone to organize our effort. The biggest challenge is already being worked. Please consider taking on this effort. Being the organizer does not mean you have to do everything yourself. We always have a good turnout of those wanting to participate. All that is necessary is to direct the effort and make the event a success. I think we all count the event a success if the club makes a few contacts and everyone has a good time. Field day is a demonstration of capability. Without an organizer, there is no capability. The club doesn't have to have a field day if there isn't enough interest to support it.

Thanks to Terry, KD4AHN, of Old Timer's for donation of grab bag items that were handed out at the March club meeting. I understand that there will be quite a few additional items at the club picnic. Speaking of which…this is the time for the reminder of the club picnic. The picnic is a popular event for both club members and non-members. There will be plenty of tailgating and swapping. Richard, KR4XN will be doing the hotdogs right again this year. It will take place starting around 10:00 AM at Pendleton King Park on Kissingbower Rd in Augusta Saturday May 15th. Remember that the picnic takes place instead of the regular second Tuesday meeting. So do NOT go to the GA Power building on May 11th and expect a meeting.
Special thanks to those who made the Augusta March of Dimes, Walk America, event a success for the club on May 1st. Those who participated were: KF4ITM, KG4BTP, KE4TTA, KE4DIM, KE4MHN, KN4AV and KN4UE. Likewise, we had good participation and a smooth event with the American Diabetes Association, Tour de Cure, bike ride on May 2nd. Participating were: KS4DN, WD4PEL, KF4ITM, KE4MHN, KE4TTA, KA3BIS, N4UZQ and KN4UE. Additional help is needed for the coming Freewheelin' Spring Century on May 9th. Please volunteer your time and services. This is a good and fun way to help the club and amateur radio's presence. Your assistance provides a recognized community service and helps to hone your operating skills.
73 de KN4UE
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FEBRUARY TREASURER'S REPORT

Starting Balance as of 2/15/99              $4732.67

Receipts:

Dues:

Don Zupon W3MIF                                $ 20.00

John D. Flowers K4ZMR                       $ 25.00

Douglas Pugh KE4JSJ                            $ 20.00

Cash received:

Money for aluminum cans                     $ 11.70

                                                            ________

Total Receipts                                         $ 76.70

Expenses:

Pendleton King Park Rent                      $ 25.00

for picnic

Total Expenses                                   ________

                                                                $ 25.00

Ending Balance as of 3/21/99              $4784.37

73 de Tom, KF4ITM

MARCH TREASURER'S REPORT

Starting Balance as of 03/21/99          $4784.37

Receipts:

Dues:

Thomas R. Burnside KE4SIX               $ 20.00

Stewart Barrett WA4CWQ                    $ 20.00

Leon W. Collins KE4RHR                    $ 20.00

Thomas M. Brown KF4ITM                 $ 20.00

William J. Cleek N4UZQ                      $ 20.00

                                                             _______

Total Receipts                                      $ 100.00

Expenses:                                               $ 00.00

Total Expenses                                    _______

                                                               $ 00.00

Ending Balance as of 04/18/99           $4884.37

73 de Tom, KF4ITM
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CLUB CALENDAR

Hamfests

· Elco Tailgate - May 1

· Greenville (Anderson) Hamfest - May 8

· ARCA - October  9

Events

· Blythe Fever - Apr 17, KE4MHN

· National Guard Exercise, May 1-2, AF4JX

· March of Dimes - May 1, KN4AV

· American Diabetes Association Tour de Cure - May 2, KN4UE

· Free Wheelin' Spring Century - May 9, KN4UE, KN4AV

· Club Picnic - May 15, Pendleton King Park - KR4XN, KA3BIS

· Multiple Sclerosis Walk - May 22, KN4AV

· Field Day - June 26 & 27, need organizer & location

· Georgia Games - July 22-25, KN4AV
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NET CONTROL
Folks, we need a few more net control stations to make our nightly 2M net viable. Please volunteer your time. Here are a few good reasons to support this effort and become one of the team:

1. Operating skill development: Being a net control hones operating skills. This is something that any ham and especially new hams can benefit from. Developing an ear to pull out those weak stations on the first try, learning to maintain a protocol (not just participate in it), developing and recognizing radio etiquette and conducting traffic are all skills that are developed in a relatively short period as a net control. By being a net control, you become more aware of your operating practice as you are an example to all who listen. Through the practice derived from being a net control, in a short period of time, you become a better operator.

2. Emergency preparedness: By having developed net control skills in routine non-emergency circumstances, you are prepared to handle non-routine and emergency situations when the need arises. It is simple; practice makes perfect. Practice before the time of need, not during an emergency. We can never know or plan who will be available to take control and promote efficient effective communications when disaster strikes.

3. Community and club service: In as much as amateur radio is a community service and the nets are an official club function, taking responsibilities for net control operation is a community and club service. Net control stations are recognized for that service. Everyone should serve their community in some capacity. Taking a leadership roll in operating the nets brings recognition to the club, the net control and amateur radio. The ARCA is a SERVICE club. What better way is there to render that service than through our hobby while having fun?

4. Band preservation: Net participation is logged and transmitted to the ARRL and maintained as official amateur radio usage statistics. Since the ARRL is our lobby with the FCC and other government agencies for band and spectrum preservation, these statistics count for the simple justification of our spectrum. This effectively contributes to the conservation of our spectrum from the special and commercial interests that vie for that spectrum for their own business purposes. Participating in a net helps this cause, but by taking net control responsibilities, you make a big contribution to preserving our spectrum.

5. Getting to know everyone and be known: When you are a net control station, suddenly everyone knows you and in a short period of time, you know everyone in our radio community. With your call sign and familiar voice being heard on a regular basis, you suddenly expand your circle of contacts and friends. QSOs are more readily initiated when you throw your call sign out because others who hear you will already know you and recognize you. After hearing and logging callsigns that become familiar and that can be associated with a voice, the net control can readily "break the ice" and jump in with a QSO in progress. Being a net control station simply gets you involved in our hobby.

6. Fun: Being a net control operator is fun. As a net control, you have the latitude to structure the net how you want. After only one or two nets and you become comfortable with the proceedings, you begin to develop your own style of net operation. You can choose to initiate a topic of discussion, solicit jokes or stories, encourage buy-sell-trade listings or whatever you want. The net control has the opportunity to be creative and spice things up to make things fun for all who participate. By interjecting your personality and creativity to the net, everyone listening is encouraged to actively participate rather than stand by on the side. We have all participated in those occasional nets where the net control initiated some topic of interest and was on a roll such that the net just kept on going because everyone was having a good time.

73 de KN4UE
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INTERNET STUFF

Here is a link of links to just about anything amateur radio related you could wish for:

http://www.njqrp.org/data/hamlinks.htm
Editor: Dianne Hall, KD4AHR

dhall@gabn.net
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