CCARC Minutes - Thursday, 5 January 2012

Call to Order — 7:02
Approve Previous Meetings Minutes - Tabled

Treasurer's Report.- Tabled

Old Business

1. Recruitment Committee — Report on first meeting.
Bring literature to next meeting.
0800, 14 Jan 12 recruitment meeting at McDonalds.

2. Repeater - Questions or comments. The connector on the heliax may be loose. (Go
after the meeting at McDonalds on the 14™)

3. ARES - training and report on trip to Rusk EOC.
21 Jan 12 — ARES training at the police dept. at 0800. Meet for
Pipeline safety training in Tyler on the 11" — check with Richard.
01Febl12 Storm Spotter class. Precinct 1 Barn. 1430 and 1800 see Richard.
Greg Will check on getting an antenna and feed line at the Jacksonville PD.
4. T-Shirts, Vest, Caps — little progress

5. Halloween on Commerce Street. Thank You Card to Farmers Insurance for letting us
setup.

6. Invite from the Lions Club report.

New Business

7. Net controls for January 2012
12 — Greg
19 -BJ
26 — Rhondo (Richard will do the trader's net.)

8. JC Cason - anyone want to upgrade?

9. Put 440 and/or 800 repeater on EchoLink? Needs research.
10. 50/50 pot each month starting at Feb meeting — passed.

Adjourn — 8:04



