
DEPARTMENT OF THE NAVY SECNAVINST 2093.1
Office of the Secretary OP-094

Washington, DC 20350-1000 15 September 1986

SECNAV iNSTRUCTION 2093.1

From: Secretary of the Navy
To: Ail Ships and Stations

Subj: NAVY-MARiNE CORPS MiLiTARY AFFILIATE
RADiO SYSTEMS (MARS)

Enci: (1) DOD Directive 4650.2 of 17 Jan 86

1. Purpose. To implementenclosure(l),whichupdates
policies,outlinesresponsibilities,and formalizesthecom-
position,mission,functions,organization,and supportof
boththeMilitaryAffiliateRadioSystem(MARS) and civil
amateurradioactivitieswithintheDepartmentofDefense.

2.Cancellation. SECNAV Instruction2070.lB.

3.Concept. The policyand overallobjectivesoftheDe-
partmentoftheNavy concerningMARS andcivilamateur
radioactivitiesareinconsonancewithenclosure(1).

4.Organization. The Commander, NavalTelecommuni-
cationsCommand, underthecommand ofChiefofNaval
Operations,isassignedasthecentralcoordinatortoact
fortheSecretaryincarryingoutNavy-MarineCorps

MARS responsibilitiesand exercisesoverallauthorityover
theNavy-MarineCorpsMARS program.

5. Action

a. The Commander,NavalTelecommunicationsCom-
mand, shallissuean implementingdirectiveand appoint
tohisstaffa Chief,Navy-MarineCorpsMars,toactasa
representativeofthecentralcoordinatorincarryingoutthe
responsibilitiesoftheDepartmentoftheNavy,and who
willbe vestedwiththenecessaryauthorityoverNavy-
MarineCorpsMARS activitiestoensuremaximum
effectiveness.

b. The Commandant oftheMarineCorpsshallassign
a liaisonofficertothestaffofChief,Navy-MarineCorps
MARS tocoordinateMarineCorpsparticipationand to
assistintheadministrationoftheprogram

MELVIN R. PAISLEY
AssistantSecretaryoftheNavy

(Research,Engineering& Systems)

Distribution:
SNDL Pafts 1 and 2
MARCORPS Codes H and i (iess 5000/7700)

Commander
Navai Data Automation Command
(Code-1436)
Washington Navy Yard
Washington, DC 20374-1662 (200copies)

Stocked:
CO, NAVPUBFORMCEN
5801 Tabor Avenue
Philadelphia, PA 19120-5099 (500 copies)
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B. APPLICABILITY

Department of Defense

DIRECTIVE SECNAVINST 2093.1
15SEP I*

January 17, 1986

NUMBER 4650.2

ASD(C31)

SUBJECT : Military Affiliate Radio System (MARS)

References: (a) DoD Directive 4650.2, subject as above, November 24, 1972

(hereby canceled)

(b) Title 8, United States Code (U.S.C.), Chapter 12

(C) DoD 4160.21-M, “Defense Utilization and Disposal Manual,”

September 1982, authorized by DoD Directive 4160.21,

December 5, 1980

(d) DoD Directive 5410.18, “CoannunityRelations,” JUIY 3, 1974

A. REISSUANCE AND PURPOSE

This Directive reissues reference (a) to update policies, outline responsi-

bilities and formalize the composition, mission, functions, organization and

support of both the Military Affiliate Radio System (MARS) and Civil Amateur

Radio activities within the Department of Defense.

This Directive applies to the Office of the Secretary of Defense (OSD),

the Military Departments, the Organization of the Joint Chiefs of Staff (OJCS),

the Unified and Specified Commands, the Inspector General of the Department of

Defense (IG, DoD), and the Defense Agencies (hereafter referred to collectively

as “DoD Components”). The term “Military Services,” as used herein, refers to

the

c.

Army, Navy, Air Force, and Marine Corps.

COMPOSITION AND MEMBERSHIP REQUIREMENTS

1. MARS shall be composed of assigned and volunteer persomel as follows:

a. Military Stations. A station under the auspices of a military

command/activity, either within the Continental United States (CONUS) or
overseas, operated and maintained by military and/or civilian personnel.

b. Club Stations. Established, operated, and maintained by volunteers

under the auspices of a properly constituted military and/or civilian amateur

radio club. The MARS call sign for the station will be issued as an additional

license to the club member serving as the club station trustee.

c* Individual Stations. Operated and maintained by military and

civilian volunteers who possess a radio station capable of operating on MARS
high frequencies (lIF).
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2. All applicants for individual MARS membership or MARS operating privileges

at military or club stations ❑ust be at least 14 years old, citizens of the

United States, or have been lawfully admitted to the United States for permanent

residence under 8 U.S.C., Chapter 12 (reference (b)), and must possess a valid

amateur radio operators license issued by the Federal Communications Commission

(FCC) with technician class privileges or higher. At the discretion of the
individual Military Departments, volunteers holding a novice class license may

be permitted to join MARS on a probationary basis for a period not to exceed

18 months. If the individual fails to upgrade operator privileges within the
designated time, the membership will be terminated.

3. Unless a person is excused by the proper authority, ~the minimum partici-

pation requirements to retain membership in a service MARS program shall include

at least, per calendar quarters, 6 hours of on-the-air operating time, and 2

hours of participating in other MARS-related activities.

4. Military Affiliate Radio Stations, whether military, club, or individual

stations, may be a ❑ember of only one MARS service. Military cotmnands/activities

shall affiliate with their sponsoring service MARS, unless operating in areas

where there is only one MARS service authorized.

D. POLICY

It shall be the policy of the Department of Defense to:

1. Support and encourage MARS and amateur radio activities and avoid,

within the limitations imposed by military exigencies, any action that would
tend to jeopardize the independent prerogatives of the individual amateur

radio operator.

2. Encourage and cooperate in developing amateur and private communica-

tions activities to enhance their military and civil value.

3. Recognize the technical and operating proficiencies of the individual

who has a valid amateur radio license issued by the FCC or other competent

U.S. authority.

4. Maintain liaison with the FCC, major U.S. amateur radio organizations,

and other volunteer emergency radio services.

E. RESPONSIBILITIES

1. The Assistant Segretary of Defense (Command, Control, Coannunications,
a

and Intelligence) (ASD(C I)) shall provide overall policy guidance and advice
to the Military Services in matters relating to the administration and operations
of their MARS programs, and shall be responsible for emergency coaununications

initiatives with appropriate Federal agencies and the civil volunteer

communications community.

2. The Secretaries of the Milita ry De>Ftments are responsible for the

proper management, administration, and<peration of their MARS programs,

including acquisition, storage) distribution> and accounting for equipment.
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3. The Assistant Secretary of Defense (Acquisition and Logistics) (ASD(A&L))

shall provide overall policy guidance and advice or matters relating to the

management and standardization of the MARS supply and equipment program as

prescribed in DoD 4160.21-M (reference (c)).

F. PROCEDURES

1. There shall be an organized MARS entity within each of the Military

Departments. (The Marine Corps entity shall function unde~ the jurisdiction

of the Department of the Navy.)

a. Each Military Department entity shall function under the direction

of a “Chief, MARS,” who will be appointed by the sponsoring Military Department.

The “Chief, MARS,” for each Military Department shall coordinate the activities

of his or her organization so as to avoid duplication between departmental MARS
entities.

b. The Office of the Secretary of Defense, the Defense Agencies, and

appropriate Executive Agencies of the Federal Government may affiliate in a

program of a Military Department.

G. MISSIONS AND FUNCTIONS

1. The pission of MARS is to provide DoD-sponsored emergency communica-

tions on a local, national, or international basis as an adjunct to normal

conmmnications.

2. The Chief, MARS, shall:

a. Provide auxiliary conmm.nications for military, civil, =d/or
disaster officials during periods of emergency.

b. Assist in effecting normal communications under emergency conditions.

c* Handle morale and quasi-official record and voice communications

traffic for the Armed Forces and authorized U.S. Government civilian personnel

stationed throughout the world.

d. Establish programs to create civilian interest, recruit qualified

volunteers, and furnish appropriate training in military communications

equipment, techniques, and procedures.

e. Initiate efforts to attain improvement in high frequency (HF) radio

operating techniques and state-of-the-art technology through experimentation

and testing.

f. Conduct an appropriate amateur radio program as a part of the annual

celebration of Armed Forces Day in accordance with DoD Directive 5410.18

(reference (d)).

-..
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H. EFFECTIVE DATE AND IMPLEMENTATION

This Directive is effective iamnediately. DoD Components shall review their

existing Directives, Instructions, and Regulations for conformity; make necessary

changes to them; and forward two copies of each document to the Assistant Se -
5

retary of Defense (Command, Control, Co=municationst and Intelligence (ASD(C I))
within 90 days.

Wllllarn H. Taft,IV
m@vs==t=Yof Ikfense
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