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1. Recruitment Goals: 

 Increase membership to 

__ (total) in 2012 

2.Develop  Recruitment 

activity plans 

 

 

 

 

 

 

1. Recruit Training 

Committee 

2. Schedule and coordinate 

the groups training 

activities 

3. Update and maintain 

training records 

4. Develop training plan to 

include but not limited to: 

 Ensure all members are 

proficient in use of 

WinLInk 

 Communications protocol 

during emergency 

activation 

 Shelter communications 

 Windshield survey 

 Forms usage instructions 

1. Install new dual band 

antennas (3) and run 

coax into conference 

room and to Dispatch 

Center 

2. Assess the functionality 

of each members radio 

and update the 

membership capability 

report 

 

 

1. Grab and go bags for an 

inventory and evaluation 

2. Members demonstrate 

ability to operate on all 

of our frequencies 

3. Lost Child Drill 

4. Windshield Survey 

5. Update drill/emergency 

protocol procedures to 

include 

 Formal locations for 

incoming and outgoing 

messages 

 Message logger form and 

instructions 

 Runner 

 EOC Position 

Promote and coordinate 

ride-along 
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