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IMPORTANT FOREWORD 
 
 

This manual is intended to serve as an aid in training current USAF MARS members to serve as 
net control stations (NCS's) on Southwest Division nets (9S1). The training is intended to be consistent 
with training for USAF MARS NCS's on all nets. Throughout this manual, however, whenever a net 
designator is used, it is 9S1. This is for simplicity, only and does not suggest any limitation of the 
applicability of the training. 

 
Stations serving as NCS's are expected to be familiar with current USAF MARS training doctrine 

for MARS operators. In particular, NCS’s are expected to possess and be familiar with the following 
training materials: 

 
- MARS Joint Air Force, Army, Navy-Marine Corps Standard Operating Procedure for Calling 
and Operating a Voice Net 

 
- USAF MARS Operating Instruction, 05 February 2013, Revision A, or current version. 

 
- USAF MARS National Training Manual,   11 March 2012 or current version 

 
- Allied Communications Publication, ACP-125(F), 05 September 2001, or current version 

 
All of these training materials contain examples of prowords, practices and situations that may 

confront NCS's.  While this training manual contains certain specific examples of transmissions using 
customized terminology, no attempt has been made to include in this manual every example contained in 
these other materials.  An omission in this manual does not suggest that principles and examples are not 
applicable. On the contrary, all of these sources are authoritative and applicable to the role of NCS. 
Should a trainee find inconsistencies between this manual and those training materials, he or she should 
bring those to the attention of the trainer or send an e-mail with the concerns to AFA9HM@gmail.com. 

mailto:%20AFA9HM@gmail.com.
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1.0 INTRODUCTION 
 

A net control Station (NCS) is a station designated to control traffic flow and enforce circuit discipline 
within a net.  The tempo of a traffic net arises from the precision and timing of its NCS operator 
combined with his ability to communicate under all conditions.  Net Control procedures must be executed 
with precision and clarity to ensure that all net stations will interpret the NCS’s instructions as intended. 

 
Because the passage of information by voice is slower than other modes, it is important that Net Control 
Stations use standard procedures and minimal air time to maximize net efficiency.  NCS must set an 
example of how the net members are to conduct themselves.  Most will follow the example of the NCS. 

 
Just as traffic handlers must minimize excess words to speed throughput, NCS’s must also minimize 
excess words and transmissions in conducting a net. 

 
BE CLEAR   BE BRIEF   BE CONCISE   BE QUIET 

 
2.0 TYPES OF NET CONTROL STATIONS 

 
There are two (2) types of Net Control Stations; Net Control Station (NCS) and Alternate NCS or ANCS. 
Whether to appoint one or more ANCS's is within the discretion of the NCS.  However, given the 
geographic size of our division nets, it is usually a good idea to have at least one ANCS in a geographic 
location well away from the location of the NCS. 

 

 
 

2.1 NET CONTROL STATION ( NCS) 
 

A. Directs Divisional Traffic Nets, as scheduled by the Division Voice Net Manager. 
B. Manages Divisional scheduled daily nets to maintain optimum efficiency. 
C. Chooses net frequency, maintains circuit discipline and frequency accuracy. 
D. Establishes systems for routing traffic and recording. 
E. Appoints one or more Alternate Net Control Stations (ANCS).  The NCS shall appoint 

the minimum number of ANCS's necessary for the operating conditions (MOI 8.11.3.1) 
F. Determines whether and when to conduct network continuity checks 
G. Maintains a net log and reports participation 

 
2.2 ALTERNATE NET CONTROL STATION ( ANCS) 

 
A. Assists the NCS to maintain operations efficiency. 
B. Assumes NCS duties in event that the NCS develops station problems. 
C. Assumes NCS duties for a portion of the net, as directed or as needed. 
D. Serves as a resource for the NCS; ECHOS transmissions of the NCS if, and only if, 

 directed to do so by the NCS. 
E. Maintains a duplicate net log. 

 
 
 

3.0 ADMINISTRATION OF NET CONTROLLERS 
 

3.1 SELECTION OF NET CONTROLLERS 
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A. Any MARS member who has completed initial training may request NCS certification 

training. 
B. NCS certification training is coordinated jointly by the Divisional Voice Net Manager 

and the Divisional Training Manager. 
C. Upon completion of the NCS Training Program the MARS member may request to be 

scheduled as NCS on the daily nets by the Divisional Voice Net Manager.  Assignment as 
NCS on other MARS nets is in the discretion of the managers of those nets. 

 
 
 
 
 

4.0 TOOLS OF THE NET CONTROLLER 
 

4.1 STATION WITH SOLID DIVISION –WIDE RANGE 
 

Net Control Stations must hear and be heard throughout the division, even under adverse 
conditions.  Good antenna and station equipment, properly aligned and in good condition 
– preferably, capable of providing maximum allowable output – will help achieve these 
goals. 

 
While an NCS located near the center of the Division has a clear communications 
advantage, an NCS/ANCS team located in opposite areas of the Division can also provide 
the necessary coverage. 

 
Frequency accuracy and stability is essential.  All MARS stations must be NTIA 
compliant and have frequency stability of +/- 20hz.  NCS stations must also be precisely 
accurate in their frequency since all other stations will tune to their signals. 

 
An effective antenna for an NCS station will usually be a full-sized dipole, loop, or other 
antenna at least 25 - 30 feet above the ground.  Loaded, shorted, compromised or 
improvised antennas will not usually achieve the quality of signal necessary to control a 
net on a division-wide scale.   Also, significantly lower antennas will not achieve the 
signal strength needed. 

 
4.2 SPEAKING ABILITY 

 
Words spoken in a slow, controlled manner, with moderate voice tone, will usually 
minimize requests for repetition.  A Net Controller must also project the sound of control 
and authority.  Other operators on the net will emulate the manner of speaking of the 
NCS in speed, cadence, and brevity. 

 
4.3 COMPUTER WITH INTERNET 

 
Internet access at the NCS operating position is becoming very desirable as we rely 
on internet resources to make judgments about frequency selection. The computer will 
also serve as a logging system to record net participants' time. 

 

 
 

4.4. REFERENCE MATERIALS 
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The NCS should have immediate access to an accurate clock, and reference 
materials including, at a minimum, a frequency matrix showing frequencies and 
designators.   A copy of the MOI, Voice Net Manual, and other training materials 
may also be helpful. 

 
5.0 ALL DIVISION NETS ARE DIRECTED NETS 

 
All USAF MARS Southwest Division nets are directed nets. In a directed net, stations must 
obtain the NCS’s permission before contacting other network stations 

 

 
 

6.0 PREPARING TO RUN A NET 
 

The NCS can use the period of 30 minutes before net time to contact an ANCS, get the logging 
computer ready, start filling in the logging spreadsheet, check the www.qsl.net/aga6la/ website for 
news and information to be passed on the net, check the propagation websites to make some 
judgments about which net frequency to use, etc..   It is also a time for other stations to list traffic.   
If an alternate frequency is to be used, the NCS should assign an ANCS to monitor that. 

 
6.1   NO NCS AT NET TIME 

 
If a scheduled net does not start by 5 minutes after net time or if an emergency makes a net 
necessary at an unscheduled time, any MARS member – but especially any certified NCS – 
should step forward to start a net, as soon as possible. 

 
Example:   [No net started at 5 minutes past the scheduled time] 

 
9S1:  THIS IS ALPHA FOXTROT ALPHA NINER X-RAY X-RAY, OVER. 

[Pause – if there is an NCS, he/she should answer -- Nothing happens] 

9S1:   THIS IS ALPHA FOXTROT ALPHA N I N E R  X-RAY X-RAY,IS THERE A NET 
CONTROL STATION ON THE FREQUENCY, OVER? 

 
[Pause – if there is an NCS, he/she should answer -- Nothing happens] 

 
9S1:  THIS IS ALPHA FOXTROT ALPHA N I N E R  X-RAY X-RAY, I AM 
ASSUMING NET CONTROL, OUT.  [Thereafter, the NCS starts the net.] 

 

 
 

7.0 ORDER OF EVENTS 
 

7.1 CALL THE NET - LIMITED NET CALLS 
 
The net call should follow the procedure described in the MARS  Joint  Air                    Force,  Army, and 
Navy-Marine  Corps  Standard  Operating       Procedure     for  Calling     and  Operating    a Voice   Net. 
Because of the number of stations that check in to Southwest Divisional nets, it is usually 
advisable to make limited net calls at first to check in only stations from one state at a time.  The 
NCS has discretion to fashion other forms of limited net calls, also. For example, if an 
emergency is occurring, the NCS may ask first for stations with priority traffic, or stations with 
traffic only.   

http://www.qsl.net/aga6la/


7 

 

 

 

 

Example of a limited call: 
 

NCS:  NINER SIERRA ONE, THIS IS ALPHA FOXTROT ALPHA NINER X-RAY X-
RAY, STATIONS IN CALIFORNIA, OVER. 

 

 
7.1.1 NOTE REGARDING MILITARY STATIONS: 
 
The MOI at section 8.9 provides: "Military stations using their units' tactical call signs or 
military MARS call signs may check into established AF MARS voice nets . . . .These 
stations must not be denied access to MARS circuits.  Stations entering the net using 
tactical call signs will not be challenged by the NCS, rather the NCS shall immediately 
query them to determine how AF MARS can provide assistance." Military tactical call 
signs come in a variety of formats. E.g. "Reach04," "Puerto Rico," "Andrews," or 
"ROMEO63."  If you hear something that could be such a call sign, assume it is valid.  Err, 
if at all, on the side of providing service. 

 

 
7.1.2 PRIORITY TRAFFIC DURING ROLL CALL 
 
The question arises whether initial roll call should be interrupted to pass priority traffic. 
This is a discretionary judgment for the NCS.  If the traffic is known to be priority and 
from or to a military unit, and a station who can take such traffic is already checked in, 
NCS may choose to interrupt check-ins to allow the traffic to be passed promptly.  Often, 
though, even priority traffic is not so time sensitive that a few minutes will matter and it 
may be that a more capable station for passing the traffic has yet to check-in.  Err, if at 
all, on the side of passing the traffic efficiently. 

 
7.1.3  STATIONS PARTIALLY HEARD 
 
When check-ins are occurring, sometimes stations are not heard clearly or completely. 
The NCS should simply acknowledge the stations that are heard and then repeat the call. 
The partially heard station will call again. This process will eventually capture all of the 
stations wishing to check in.  Alternatively, the NCS can acknowledge the stations that 
were heard and then ask, “RELAYS, OVER?”  Excess wording such as “There were 
several dual transmissions…” or “you got walked on…” add nothing and should be 
avoided  Also, if a weak signal is partially heard, the proper proword to call it is, 
“UNKNOWN STATION, THIS IS AFA9XX, SAY AGAIN, OVER.”  Calling, “Weak 
station, this is . . . “ does nothing. The station probably does not realize he/she is “weak.” 
Anyway, proper prowords should be used and there is a proword for that occasion. 
 

 
7.2  CALL THE NET - GENERAL NET CALL 
 
Once all of the limited calls have been completed, NCS should make a general net call to capture 
any additional stations which may be waiting to check in. 
 

 
7.3  DIRECT NET BUSINESS 
 
At this point, the NCS (& ANCS) should have logged all stations in and have listed their traffic. 
The next order of business should be to pass traffic. 
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7.3.1 HANDLE TRAFFIC ACCORDING TO PRECEDENCE 
 

"Official" traffic -- that is traffic from or to an official address such as a military official 
or government agency -- will be handled ahead of non-official traffic. The order in which 
traffic is to be handled is: Operational Immediate (O), Priority (P), Routine (R), 
MARSGRAM.   While traffic is being passed, the NCS should, if able, copy the traffic in 
case he or she can assist with the passing of the traffic. The NCS should also stay alert 
for any traffic which does not conform to MARS standards and for any stations who may 
attempt to break in with higher precedence traffic.  Generally, traffic listed for a station 
on the net should be sent directly to that station. Other traffic should be sent to a digital 
station that can place it into the digital system. 

 
7.3.2 PROCEDURE TO ROUTE TRAFFIC TO TAKERS ON NET 

FREQUENCY 
 

When traffic is listed and the NCS is aware of a potential receiver of it, the NCS will, 
at an appropriate time, direct the sender to call the receiver and send the traffic. The 
process for doing so should be substantially like this: 

 
NCS:  AFA9YY, CALL AFA9ZZ AND SEND ONE OUT Note: ONE is MSG ONE 

 
At times one location may have several pieces of traffic addressed to it. When this 
occurs the NCS may direct the sender to pass these consecutively to the same taker, if 
doing so will not take too much time.  However, whether to do so is in the discretion of 
the NCS.  In any case, the limit should be three (3) or fewer pieces at a time. 
Consecutive messages should be avoided if the messages are particularly long or time 
consuming, especially if the net is otherwise busy.  The NCS needs to make net calls 
occasionally to allow other stations into and out of the net. The NCS must maintain a 
balance of getting messages passed and permitting opportunities for stations to contact 
the NCS. 

 
7.3.3 PROCEDURE FOR ROUTING TRAFFIC TO ANOTHER FREQUENCY 

 
In a major event causing lots of traffic, it may become desirable to move stations off of 
the net frequency to pass traffic.  It would fall to the NCS to decide whether to do so.  In 
making that decision, the NCS should consider the effects of HF radio propagation and 
send stations to either (a) a frequency close to the net frequency that will have similar 
propagation, or (b) to some other frequency that will have propagation usable by the two 
stations involved in passing the traffic. In either event, the process for doing so would 
sound substantially like this: 

 
NCS:  AFA9YY, CALL AFA9ZZ, MOVE TO FREQUENCY XYZ  
AND SEND ONE ROUTINE/PRIORITY/etc. ADVISE WHEN YOU 
RETURN TO THIS FREQUENCY, OUT. 

 
[NOTE: XYZ stands for a frequency designator].  In such an event, the NCS should also 
assign an ANCS to go to the alternate frequency to assist, if needed. 
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7.3.4 ADMINISTRATIVE AND INFORMAL TRAFFIC 
 

After formal traffic has been passed, other "informal traffic" may be allowed. The 
NCS must be careful to maintain net discipline at this time. All MARS 
transmissions must relate to MARS business.  Chit-chat and non-MARS 
communications are not authorized on MARS frequencies and must be interrupted 
by the NCS.  Some types of informal communications, however, are permitted, e.g. 
to discuss MARS business or technical data, as well as checks pertaining to MARS 
operation. NCS's must remain alert to interrupt informal communications which slip 
into improper subject areas, last too long, or which need to stop to permit higher 
precedence traffic to be passed. (Review MOI 
8.15).   The NCS should simply say, "THIS IS AFA9XX, OUT." The stations 
hearing this should realize that the frequency is no longer theirs. 

 
7.3.5 "DEAD AIR" 

 
NCS's should not feel anxious about "dead air" where nothing is being said.  A quiet 
frequency that is available for immediate handling of traffic is a desirable thing.  
Also, silence is the ideal in communications security (COMSEC).  A shortwave 
listener who is trolling around for unlisted activities such as ours might tune right 
over our frequency without realizing it, if the frequency is silent at the time.  
Furthermore, a military of government radio operator who is unfamiliar with the 
rhythm of our nets might get discouraged while waiting to check in if there is not 
sufficient "down time." Therefore, maintaining a clear frequency is legitimate net 
business. 

 

 
 

7.4.  MAKE NET CALLS PERIODICALLY 
 

 
Some stations will wish to enter and leave the net from time to time, e.g. to take traffic to another 
net or frequency, check-in late, etc.. The NCS must pause after hearing or using the proword 
“OUT” so that such stations will have the opportunity to do so.  Periodic net calls – to be made 
every 5 to 15 minutes – also provide opportunities to address the NCS. 

 
NCS:  NINER SIERRA ONE, THIS IS ALPHA FOXTROT ALPHA NINER XRAY XRAY, 
OVER. 

 

 
 

7.5 ON-AIR TRAINING SESSIONS 
 

 
Prior to the end of the net, and traffic load permitting, the ANCS, or other station may be tasked 
to conduct a Training Session. This might incorporate some of the training regarding procedures 
that may have been neglected during the net business portion, or just some general training 
refreshers.  No direct mention -- and it must be emphasized -- No direct mention of call signs or 
names should be made during this exercise.  

 
 

7.6   CONTINUITY CHECKS (ROLL CALL, RADIO CHECKS (RCRC)) 
 

It is in the discretion of the NCS whether to run "continuity checks" also called “roll call, radio 
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checks) to find out which stations can still be heard.  Continuity checks can be eliminated on nets 
lasting less than an hour and on longer nets if traffic volume makes it impractical to run the 
continuity checks.  Although checks are not required for nets lasting less than an hour, NCS's may 
conduct them to test propagation or for training purposes.  If continuity checks are run, they must 
be done in accordance with the MOI. (See MOI 11.2). Follow the procedure described in the 
National Training Manual. Example: 
 
NCS:  9S1,  THIS IS  ALPHA FOXTROT ALPHA NINER XRAY XRAY,  ROLL 
CALL RADIO CHECK. 
NCS:  ALPHA FOXTROT ALPHA NINER ALPHA ALPHA, OVER. (Note use of phonetics) 
AFA9AA:  THIS IS AFA9AA, LOUD CLEAR, OVER (Note use of plain language) 
NCS:  ALPHA FOXTROT ALPHA NINER ALPHA BRAVO, OVER. (Continues until RCRC 
complete) 
 
Or alternately,  
 
NCS:  ALL STATIONS,  CONTINUITY CHECKS FOLLOW, OUT. 
NCS:  ALPHA FOXTROT ALPHA NINER ALPHA ALPHA, OVER. (Note use of phonetics) 
AFA9AA:  THIS IS AFA9 AA,  LOUD CLEAR, OVER (Note use of plain language) 
NCS:  LOUD CLEAR, OUT. [ Pause ] 
NCS:  ALPHA FOXTROT ALPHA NINER BRAVO BRAVO, OVER. (Note use of phonetics) 
AFA9BB:  THIS IS AFA9BB, GOOD READABLE, OVER. 
NCS:  GOOD READABLE, OUT.  [Pause](Note that the NCS does not use his/her call sign 
during the continuity check, in order to save time). 
 
NOTE:  NCS should un-key and pause after each use of the proword OUT in case a station 
wishes to call. 
 
Radio check reports could be (MNTM 2012-03-12 Rev. 1): 
 
Station Responses (ACP 611) 
LOUD Your signal is very strong. 
GOOD Your signal strength is good. 
WEAK Your signal strength is weak. 
VERY WEAK Your signal strength is very weak. 
FADING Continuous reception is not possible due to fading. 
 
Report of Readability 
CLEAR The quality of your transmission is excellent. 
READABLE The quality of your transmission is satisfactory. 
UNREADABLE I cannot read you. 
DISTORTED Your signal has distortion. 
WITH INTERFERENCE Your signal has interference. 
INTERMITTENT Your signal is intermittent 
GOOD BARELY READABLE (NTM 5.2.3)  
 
7.7   TERMINATE NET OPERATIONS 
 
At the scheduled end of the net, the NCS shall direct all stations to close.  In the Southwest 
Division the phrase “THIS NET IS CLOSED” is used. When individual stations request to close  
the proword CLOSE DOWN is used for this purpose. 
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NCS:  9S1, THIS IS AFA9XX, THIS NET IS CLOSED, OUT. 
 
Or alternately, when a scheduled net follows. 
NCS:  9S1, THIS IS AFA9XX,  <NET INFORMATION> THIS NET IS CLOSED,  OUT 
 
. 
 

 
 
7.8 REMAIN ON NET OR DELEGATE NCS RESPONSIBILITY 
 
Every station checked into a net should remain on the net and be able to assist in any way 
needed.  It is particularly critical that the NCS remain on the net and available.  If the NCS must 
suddenly leave the net, he/she should delegate the NCS duty to the ANCS, if there is one, or to 
some other station with a good signal. 
 
Example: 
NCS:  AFA9ZZ, THIS IS AFA9XX, ASSUME CONTROL, OVER. 
 
AFA9ZZ:  THIS IS AFA9ZZ, ROGER,  I AM ASSUMING CONTROL, OUT.   NINER  
SIERRA ONE, THIS IS ALPHA FOXTROT ALPHA NINER ZULU ZULU, OVER. 
 
Or alternately, 
 
NCS:  AFA9ZZ, THIS IS AFA9XX, RADIO CHECK, OVER. 
 
AFA9ZZ:  THIS IS AFA9ZZ, GOOD READABLE, OVER. 
 
NCS: AFA9ZZ, YOU ARE GOOD READABLE, ASSUME ALTERNATE NET CONTROL 
AND MAKE A NET CALL, OUT. 
 
AFA9ZZ:   NINER SIERRA ONE, THIS IS ALPHA FOXTROT ALPHA NINER ZULU 
ZULU, ARE THERE STATIONS TO ENTER THE NET,  OVER. RELAYS,OVER. 
 
[NOTE: As soon as the NCS responsibility is transferred, the relief NCS makes a net call to alert 
all stations to the change and uses phonetics to assist them getting his call sign correctly.] 

 

 
 

8.0 USE OF ALTERNATE FREQUENCIES 
 

The NCS may shift all or part of the net from the normal frequency to the other division 
frequency,  ROMEO PAPA, ROMEO QUEBEC OR ROMEO ROMEO, when interference 
or propagation become a major problem to expedite moving a large volume of traffic. 
Simultaneous use of alternate frequencies should be considered when the net holds significant 
numbers of messages.  A sending station and a receiving station, both having alternate 
frequency capability, and an alternate net control station (ANCS) may be able to use the 
alternate frequency. The NCS may move the entire net to an alternate frequency if severe 
interference or poor propagation disrupts the net operation.  In that event, one station may be 
left on the normal frequency to direct late-arriving stations to the alternate frequency. 
Remember to always refer to frequencies by their designators -- not the numeric frequency. 
 
Example: 
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NCS: AFA9XX, AFA9ZZ, AFA9AA, THIS IS AFA9YY, MOVE TO <FREQ DESIGNATOR> 
CONDUCT RADIO CHECKS AND REPORT BACK, OUT. 

 
When the stations have completed the RCRC, they return to the current frequency and, 
 
AFA9XX: NCS, THIS IS AFA9XX, STATIONS GOOD READABLE, OVER.   
 
If the NCS is informed that the new frequency is appropriate and the NCS has made the decision 
to shift frequency, the ANCS will stay on the original frequency and assume operations. The NCS 
will transfer stations to the new frequency and have them check in. After all stations have moved, 
the ANCS will close the net on the old frequency, check into the new frequency, request 
permission from the NCS to tune. 
 
NCS: <ANCS> THIS IS <NCS> ASSUME CONTROL THIS <FREQ DESIGNATOR> AFTER 
NET MOVES TO <FREQ DESIGNATOR>, OVER 
ANCS: <NCS> THIS IS <ANCS> WILCO, OUT 
NCS: 9S1 THIS IS <NCS> MOVE TO <FREQ DESIGNATOR> OUT  
 
Open the new frequency and take check ins 
ANCS then reports to the new frequency, requests permission to tune and enters the net. 
 
Or alternately, 
 
NCS:  AFA9YY, THIS IS AFA9XX, ASSUME NET CONTROL THIS FREQUENCY 
AFTER NET MOVES TO ALTERNATE, OVER. 
 
AFA9YY:  THIS IS AFA9YY, WILCO, OUT. 
 
NCS:  NINER SIERRA ONE, AFA9YY  EXEMPT, ROMEO  PAPA NOW, I SAY AGAIN 
ROMEO  PAPA, NOW, OUT. 

 
 
 

In a major event where other MARS services are active, consideration may be given to combining 
net operations on one frequency so that another, similar frequency is made available for traffic 
handling.  The USAF MARS TRANSCON net also presents opportunities for moving traffic off 
of the division net. 

 
In selecting net frequencies and alternate frequencies, the NCS should make use of available 
propagation information. 

 
 
 
 

REMEMBER:  BE CLEAR   BE BRIEF   BE CONCISE   BE QUIET 
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ANNEX TO THE SOUTHWEST DIVISION NCS TRAINING MANUAL. 
 

 
 
Net  Control  Tips 

 
The following are miscellaneous suggestions, tips and best practices for USAF MARS Net 

Control Stations (NCS) which are based on and derived from materials created by AFE3VM and other 
voice net managers as a result of years of experience. New NCS's should become familiar with them so 
they come readily to mind when the situations mentioned occur on the air.   

 
MISCELLANEOUS: 

 
1)   MARS Business Only!  "PERSONAL INFORMALS" are not authorized on MARS frequencies." It is 
the responsibility of the NCS to interrupt this type of traffic and remind the member station, as necessary. 
The NCS station can set time limits on informal conversations, if necessary. NCS: "LIMIT YOUR 
INFORMAL TO X MINUTES, CALL YOUR STATION, OUT." "X minutes" equals a reasonable 
number, two minutes, for instance. 

 
2) Tuning on the net frequency without permission of NCS is strictly forbidden! 

 
3) Calling "NINER SIERRA ONE" or "NET CONTROL NET CONTROL" while checking in is 
incorrect! Only stations designated by the NCS are authorized to call the net. "NET CONTROL" is not a 
proword, therefore it is not used as a proword. 

 
4)  Use of first names and the use of "Sir" or "Ma’am" is not proper protocol must not be used. 
Polite protocol is nice or even required in some circumstances. MARS voice net operation is not one of 
those circumstances. You show more respect by using the accepted voice radio protocol than by deviating 
from that protocol. 

 
5)  Do Not use the Proword, "Break" when switching dialogue from one station to another. The proper 
proword is: "OUT." 

 
6) NCS may select a relay station to back up the Team should other team members not be in a suitable 
location or otherwise not be well suited to relay. It especially wise to do this when conditions are bad. By 
appointing a relay station it reduces multiple stations relaying information at the same time. 

 
7)  Eliminate unnecessary transmissions. ANCS’s should NOT  (a) ECHO NCS’s transmissions until 
asked to do so, (b) RELAY without first obtaining permission. (c) report signal quality without being 
asked – especially do not transmit to say you can’t hear a station, unless asked. Who you cannot hear is 
almost never relevant. 

 

 
 

TRAFFIC HANDLING 
NET CONTROL RESPONSIBILITIES 

 
Although it’s fairly straight forward, there are specific protocols for NCS’s to follow when accepting 
listing(s) and moving formal traffic on 9S1. There are several distinct steps involved. Here’s how it 
works: 

 
1. Receiving traffic listings: 
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a. During the net call, stations will list traffic. 

 

 
2. Listing traffic: 

 
a. After initial check in procedures have been completed, the stations who have already listed traffic are 
polled to obtain any information about precedence or destination that is not already known. 

 
3. Moving the traffic. 

 
a. Traffic is moved by precedence.  Moving the priority traffic would be the first order of business. So, if 
there is a station on the net who can take the priority traffic, move that traffic immediately.  Generally, 
traffic is directed to a digital station, unless the addressee is a station on the net. 

 
b. Routine traffic is next, with the same procedure. 

 
c. Keep in mind that an average EEI message takes approximately five to ten minutes to move, some 
longer. Multiply the number of EEI messages by seven minutes. That’s about how much time will be 
required. It may be necessary to have the sending and receiving stations move to another frequency to 
pass their traffic. If that becomes necessary, then either the ANCS or a designated station will move with 
those stations to maintain continuity and act as a relay station if need be. 

 
d. It may be necessary for a station holding traffic to continue holding it if no station comes forward to 
accept the traffic. 

 
4. Some things to consider and remember: 

 
a. If messages have to be relayed, consider the time required. 

 
b. You are responsible for ensuring the messages are moved, do not interfere with that function. It is not 
your responsibility to modify a message by adding to it or changing it in any way. If either the 
transmitting or receiving station requests such you are to inform that station that the traffic must be 
transmitted as received. 

 
c. Our alternate divisional frequency is available for moving traffic and, if necessary, traffic can be taken 
to TRANSCON. 

 
d. If an occasion arose where you have several pieces of traffic of the same precedence, the general rule is 
“if at all possible, first in-first out,” that is, the traffic with the oldest date time group is moved ahead of 
all the other traffic in that precedence group. The qualification “general rule” applies, since at times even 
though there may be an “older” message, time sensitive messages could be moved ahead in the queue. 
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MARS Business Only 
 

Stations should recall that 9S1 is not the medium to discuss non-MARS business. Comments and/or 
informal discussions regarding non-MARS business are strictly prohibited. 

 
Also, the use of first names or nick names, such as SIR, are not authorized on 9S1. It is not a question 
of courtesy; it is in accordance with voice net protocol as expressed in the Training Manuals and the 
MOI. 

 
 

PROPER LANGUAGE 
 

Unfortunately today’s society has become immune to language, which just a few short years ago, was 
considered not fit for mixed company. Slowly these vulgarities have crept onto the airways including our 
amateur bands. Currently, the rules of operation for the amateur bands have not changed to the point of 
permitting these profanities. Such language is not permitted on the MARS frequencies and blatant 
disregard of this prohibition will result in termination. Occasionally, there may be improper language 
used while on net, which should result in admonishment. But, be advised, total disregard of this and 
certain other prohibitions will simply not be tolerated. 

 

 
 

EMPOWERMENT 
 

As an NCS on 9S1 you are empowered with a wealth of tools to "make it all work." Some of these "tools" 
include: 

 
1. If the designated frequency is unusable or has issues you have three frequencies at your disposal to 
operate on:  RR, RQ, and RP. 

 
2.  You can move both the traffic holder and receiving station to TRANSCON. If this happens you 
have to empower one of those stations as your spokesman and that station has to get the permission of 
the TRANSCON NCS to use the TRANSCON frequency to pass the traffic. But it is still an option. 
 
 
The idea here is that an operator is not stuck with RR, RQ, or RP just because it's the morning net or 
evening net. It has to be the NCS’s decision, how to use those frequencies.  But, keep in mind your 
primary duty as NCS is to maximize the ability to handle traffic, which means getting on a frequency 
that is compatible from one part of the region to another. 

 
 
INTERFERENCE 

 
Scenario: 

 
You are the Net Control Station of 9S1 on RR.  About half way through the net a station calls in: "THIS 
IS A2AA, RADIO CHECK".  No one responds. The station repeats their request for a radio check 
several times. A net station calls you and tells you that A2AA is calling you (or, another station calls 
A2AA). How do you handle this situation? 

 
The first rule is: DO NOT RESPOND- IGNORE THE OFFENDING STATION! 
The logic of this is that they will get discouraged and leave. Responding or challenging them will 
prove to be more disruptive. 
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In an effort to identify the station you could go to one of the on-line Call Sign identification sites and get 
as much information as you can from that resource. 

 
Note the call sign, frequency, time(s), approximate signal strength and any other characteristics 
which may aid in identifying the station. 

 
At your first opportunity send all the information via silent means (email, digital, phone) to your SMD 
with Info copy to AFA9HM@gmail.com. . 

 
These people can be very disruptive, but they can also be encouraged to do it again if anyone on the 
net engages them. 

 
If any station acknowledges the offender in any way, you have several options. 1. You can evoke 
SILENCE, SILENCE, SILENCE.  No one is to transmit unless called by you. In cases of serious 
interference this is the most effective manner to cope with the problem. 

 
SILENCE is cancelled by calling the net and announcing SILENCE LIFTED, OUT. 

 
2. Net announcement: THIS IS AFA9XX, NET CONTROL, THIS IS A DIRECTED NET, OUT. 
This should get the idea across that the other stations in the net should ignore the offending 
station. 

 

 
 

MOVING TRAFFIC 
 

If you have been on the net for a while, you have heard stations list traffic on the net, but for various 
reasons the traffic was never passed. Please understand that TRAFFIC is our PRIMARY MISSION.  
The Net Control Station is the pivot point for this function and therefore the NCS must be very 
aggressive in getting the traffic moved. Look at it this way, if we won’t use our collective talent and 
assets on a day-to-day basis, you can bet when the chips are down we won’t be able to function. 
 
Case in point: a station checks in with a net report for AFA9BB, but AFA9BB isn’t on the net. What 
should be done? AFA9BB has digital capability and is active on VHF. The message can be sent to a 
digital station or a station within the VHF area for AFA9BB. If nothing else, the NCS should take the 
traffic and pass it as early as possible by one of the methods mentioned. 

 
Case in point: a station checks into the net with a message for another station that is in the net, but 
those stations cannot communicate. What should be done? The message should be relayed, either by a 
third party or the NCS. 

 
Case in point: a station brings traffic to the morning net but finds no station to accept it. The traffic 
could be moved on the evening net, since there is a station that normally checks in to that net. What 
should be done? Find a station that can pick up the traffic and bring it to the evening net. We can’t just 
leave the traffic in limbo, hoping that maybe it might be moved at some point in time. 

 
The point is: move the traffic. It does not matter what the precedence of the message is; we will 
normally only see either routine or service messages, so that makes the playing field level. If we don’t 
practice, don’t use our talent, don’t use our assets now, when there is none of the chaotic conditions that 
are present in an emergency, it would be foolhardy to think that we can function as a well-oiled machine 
when called upon. Make the system work! If you do it often enough you will find that it will always 

mailto:%20AFA9HM@gmail.com.
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work!  If you don’t use it, it will never work. It’s that simple. 
 

 
 

PROCEEDURE TWEAKS 
 

A couple of procedure "tweaks" that need to be made by the NCS/ANCS: 
 

1. In lieu of "top of the hour," "bottom of the hour," "quarter past," etc., say the Proword TIME, using 
"Z" time. Example: TIME 0245 ZULU. 

 
2. In lieu of saying "intercept," "by intercept," etc., just say the phrase "RELAY, OVER.”.   

 
3. In lieu of saying "CONCUR," use the correct proword: "CORRECT. OUT" 

 
4. Instead of saying "AFA9XX NEED NOT ANSWER," call the station. Even if you just talked to that 
station. 

 
5. Instead of saying "THE NET RECOGNIZES AFA9YY . . . "  Follow the Joint SOP and say, 
"AFA9YY, THIS IS AFA9XX, ROGER, OUT." 

 
Why we do continuity checks.  The primary reason is not to see if someone has left the net without 
permission. If the NCS doesn't know who he/she can communicate with at any given time, that NCS 
cannot function effectively. Whatever lengths you have to go to before you get a response tells you how 
the conditions are and how to reach a weak station. That is why roll call is more vital in poor conditions 
than it is otherwise. Don't let roll call go because conditions are bad, that's exactly when you need it the 
most! 
 
For continuity checks: 

 
CONTINUITY CHECK (ROLL CALL RADIO CHECK (RCRC) (NTM 5.2.3, ACP 611, MOI 11.0) 

NCS: 9S1, THIS IS AFA9AA, ROLL CALL RADIO CHECK, AFA9BB, OVER. 

AFA9BB:  THIS IS AFA9BB, <SIGNAL REPORT, GOOD READABLE,etc,>, OVER. 

NCS: GOOD READABLE, OUT. 

Or 

NOTHING HEARD, OUT. (If no response from the station) 

If the NCS has notified the ANCS prior to RCRC The ANCS will then call the station. If not the NCS 
will direct the ANCS to contact the station.  

At the end of RCRC it is permitted to call stations which did not respond during RCRC. Use your 
judgment if the station was weak and was relayed in by another station not the ANCS you can have an 
alternate station call the station. If still no response close that station.  

9S1 THIS IS AFA9AA, ROLL CALL RADIO CHECK COMPLETE, OUT. 

ROLL CALL RADIO CHECK is optional on 1 hr net. On 9S1 it should be done for training purposes if 
time permits. The NCS will determine when, during the net, the RCRC will occur and announce same in 
advance. It is suggested that RCRC be done at the end of the net around 40 past the hour.  
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Remember: 

1. Use phonetics. 
2. Call the station one time, if no response in a reasonable period of time, move on. 
3. There is no reason to call a station multiple times during roll call. Of course it is permissible to 
call that station(s) prior to the next roll call to ascertain that they are still there. 
 
Last, but by no means least, use your resources. Sure you probably have an ANCS, but if you have 
another station in the net that can relay, appoint that station as your relay station. Poll not only the 
ANCS but the relay station from time to time for stations to join the net. 

 
 
 

ROGER OUT 
 
Or How To Handle Those Delicate Situations 

 
Preface: The NCS is the final authority on the net and "ROGER OUT" represents the power of that 
authority. Below is an excerpt from a past email: 

“ I've seen an improvement in the "Informal’s”, insofar as keeping them to MARS business, the credit for 
that goes to each of you. And for that I pass along a thank you. Now, we had a little problem on the net the 
other day where the station requesting the informal finished his business with this call sign and the 
proword "OUT." All well and good, but the proper procedure, as we know, is to notify the NCS that the 
informal has concluded. When the NCS asked if the informal was concluded the reply was "Don't you 
know what OUT means?" An uncalled for remark.  To his credit, the NCS did the right thing by 
transmitting "ROGER. OUT”’. 
 

------------- 
 
REBUTTLES 
 
The MOI states not to chastise an operator on the net. So, how do  we correct the situation?" For the 
NCS or ANCS the answer can be summed up with two words: "ROGER, OUT." Then notify the net 
manager what the situation is/was and they will either handle it or if it is very serious, pass it up the 
chain for resolution. 
 
Bottom line: you are in charge of the net, true enough, but corrective action has to come from a 
Region official. Pursuing a bad situation on the net only results in greater turmoil. Fortunately there 
haven't been many nasty situations in a great while, but you can be assured that your directors will 
back you up - if and when. 

 
 

UNWANTED AND INTERFERING STATIONS 
 

“Darned if you do, darned if you don’t,” that’s how it feels when something happens on 9S1 that needs 
to be corrected. As the NCS, you may ask yourself  “What can I do?” Our actions must be in 
accordance with the MOI, but Net Control means just that: you are in control of 9S1.  It’s your net. No 
exceptions. 
 
 
Situation #1: Someone checks in and they sound like they are off frequency. You ask them to tune to 
your count, but instead they give you a ration of why they (1) are not off frequency (2) are never off 
frequency (3) and whatever else.  "ROGER, OUT" and report the incident to AFA9HM@gmail.com. . 

mailto:%20AFA9HM@gmail.com.
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Situation #2: AFA9XX suddenly comes on frequency “NET CONTROL THIS IS AFA9XX, HOW 
COPY?” This is a no brainer. Ignore his calls, but make a note on your net log. The unfortunate thing 
is that these people usually don’t “just go away,” and might even call one of the other stations on the 
net. You have a couple of options, you can transmit “THIS IS A DIRECTED NET, OUT,” that should 
be enough. Otherwise you can call “SILENCE” (say it three times), that’s probably the last resort. By 
no means will you answer the call or allow a member station to answer. At some point you have to lift 
"SILENCE," just say "THIS IS 9S1, SILENCE LIFTED - OUT." 

 
Situation #3: This has happened, so don’t say it can’t. The NCS leaves the frequency for a while. The 
ANCS also leaves the frequency, but doesn’t say anything. Several members call NCS or ANCS, no 
answer. Now what? There isn’t anything in writing to cover this but: If, after 15 minutes, the net has no 
NCS, anyone (preferably a certified NCS) announces “THIS IS AFA9XX (in phonetics), I AM 
ASSUMING CONTROL, OUT.” This is legitimate and required. When the NCS (or ANCS) returns you 
call that station and tell them that you had assumed control because there was no NCS on frequency and 
pass along the changes, if any.  [Any station checked into the net, but especially the NCS or ANCS, 
should not leave the net frequency without making that fact known and, in the case of an NCS, assigning 
a replacement NCS, e.g. “AFA9ZZ, THIS IS AFA9XX, ASSUME NET CONTROL, OVER.”].   

 
Situation #4: Open VOX.  Calling the offender probably won’t work, even if you think you know who it 
is. But that might be your only option. If you think you know who it is and someone is close by that 
station, you can ask that station to call the offender, phone the offender or maybe use a VHF link. 
Otherwise you are pretty much stuck with the noise until the offender figures it out.  Do not chastise the 
station! If you think it’s worthy of a note on the net log, by all means do say something there. 

 
Situation #5:  The net authorized a station to station business call which is an informal, MARS 
business discussion. But then the discussion gets off the subject. Now what? This might be 
uncomfortable, but it’s your net, so you have to intercede. Jump in at the first opportunity (you might 
indeed double with someone) and say “THIS IS AFA9XX, NET CONTROL. PLEASE LIMIT YOUR 
INFORMAL TO MARS BUSINESS, OUT” That might irritate someone, but it gets the message 
across, right? Don’t be hesitant to maintain control of YOUR net. 

 
Situation #6: No call sign. This is something that we all do, but it’s something that you as NCS should 
be on top of. Here’s how it develops: NCS calls AFA9AA: “AFA9AA, THIS IS AFA9XX, RADIO 
CHECK OVER” AFA9AA answers “GOOD AND READABLE, OVER.” Whoops….no call sign. 
Let it go. But, after you finish your business, call the net and announce: “9S1, THIS IS AFA9XX, 
NET CONTROL. THE NET IS DIRECTED BUT INFORMAL. ALL STATIONS ARE REMINDED 
THAT THEY MUST IDENTIFY THEMSELVES FOR ALL TRANSMISSIONS, OUT.” Now, you 
might have to do this several times, but everyone will eventually figure it out. 

 
Situation #7: Relays. Sometimes it’s the pits when conditions are rotten. You do the initial check in 
and need relays for a number of the stations. A number of stations come up and identify check ins, 
often doubling. AFA9XY seems to be hearing the one’s you miss. Okay! Call AFA9XY and tell that 
station that they are to act as your relay station. Hopefully AFA9XY is ANCS, but that rarely 
happens. But, by appointing AFA9XY as the relay station right at the beginning,  you avoid doubling 
and confusion. Just be sure you ask for relays after each call. And for sure ask AFA9XY to make a net 
call for you now and again. 

 
 

There are other situations that haven’t been mentioned. If you have encountered something let 
AFA9HM@gmail.com know.  


