
FROM:  ALLEN C. EIERMANN, CHIEF AIR FORCE MARS  
TO:  ALL AIR FORCE MARS MEMBERS  
GRNC  
BT  
   
SUBECT:  DOD Instruction 4650.02, Military Auxiliary Radio System (MARS), 
dated December 23, 2009  
 
ATTACHMENTS:  DoD Instruction 4650.02 (Ref A) 
           Q&A re: DoDI 4650.02 (Ref B) 
   
1.  Numerous questions have been asked about the impact of the new 
DoDI 4650.02 (Ref A) on Air Force MARS operations.  HQ continues to assess 
the details of the DoDI, however, at this time is it not possible to answer every 
question definitively.   
 
2.  At minimum, the new DoDI will necessitate an update to Air Force Instruction 
(AFI) 33-106 and the MARS Operating Instruction (MOI).  Any required changes 
to Air Force MARS procedures or operation will be reflected in those updates.  
Until further notice, current policy and procedures remain in effect.   
 
3.  Overall, I believe the DoDI to be a positive reaffirmation of the utility of MARS 
to our DoD sponsor and a well-deserved recognition of the valuable contribution 
that you, as MARS members, continue to play in supporting our armed forces 
and in helping to ensure our nation’s security.   
 
4.  The attached document (Ref B) provides additional detail based on my initial 
assessment. 
   
Signed,  
Al Eiermann, AGA5C 
Chief USAF MARS 
   
BT  
NNNN  
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QUESTIONS AND ANSWERS ABOUT DODI 4650.02 
 

Q.  Until now, MARS has operated under the authority of a Department of 
Defense Directive (DoDD).  This new guidance is a DoD Instruction.  What 
is the difference between the two and why the change? 
 
A.  A Department of Defense Directive (DoDD) is a broad policy document 
containing what is required by legislation, the President, or the Secretary of 
Defense to initiate, govern, or regulate actions or conduct by the DoD 
Components within their specific areas of responsibilities.  A Department of 
Defense Instruction (DoDI) is a DoD issuance that implements the policy, or 
prescribes the manner or a specific plan or action for carrying out the policy, 
operating a program or activity, and assigning responsibilities. 

In an effort to streamline and update outdated issuances in a timely manner, a 
number of DoD Directives are being superseded by DoD Instructions, which can 
be signed out at an Assistant Secretary of Defense level.  This is the level where 
the main responsibility for MARS rests.  Moreover, the MARS program is not 
required by legislation, the President, or the Secretary of Defense.  Therefore, a 
DoDI was chosen as the appropriate issuance. 

Q.  What is the practical effect of the change in MARS from a Military 
“Affiliate” to a Military “Auxiliary” Radio System? 
 
A.  “Auxiliary” reflects a stronger association than “affiliate.”  The DoDI defines 
“military auxiliary” as “an organized body of volunteers prepared to supplement 
the uniformed services or any designated civilian authorities by provision of 
specialized autonomous services when called upon or when situations warrant 
(e.g., Civil Air Patrol, U.S. Coast Guard Auxiliary).”  As a group of “affiliates,” 
MARS members were associated with the military, but that association was not 
as strong as the term “auxiliary” suggests.  As an organized auxiliary, MARS will 
provide contingency radio communications support to the DoD Components and 
civil authorities at all levels in support of DoD responsibilities. 
 
Q.  Has our mission changed? 
 
A.  The MARS mission has evolved over time and this evolution is reflected in the 
DoDI, which updates MARS for the 21st century.  The passing of morale (i.e., 
health and welfare) traffic to and from military forces deployed overseas remains 
an authorized MARS mission; although this activity has declined markedly in 
recent years with the advent of the cell phone, internet, e-mail, and satellite 
communications.  As a consequence of deliberate threats to our security (e.g., 
the terrorist attacks of 9/11) and natural disasters (e.g., Hurricane Katrina), the 
role of DoD in ensuring homeland security has also evolved.  Consequently, the 
DoDI places greater emphasis on the role MARS can play in supporting DoD’s 
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homeland defense mission and the role of other agencies with responsibility for 
ensuring homeland security in the event of natural or man-made disasters. 
 
Q.  How will this new DoDI impact Air Force MARS and what will its effect 
be on Air Force MARS operating policies and procedures? 
 
A.  At minimum, the new DoDI will necessitate an update to Air Force Instruction 
(AFI) 33-106 and the MARS Operating Instruction (MOI).  Any required changes 
to Air Force MARS procedures or operation will be reflected in those updates.  
Current Air Force MARS policies and procedures remain in effect until further 
notice.   
 
A number of important issues remain to be worked out, including Air Force 
MARS interoperability with the other Service MARS programs and other entities 
called out in the DoDI.  Air Force MARS HQ will continue to work with the other 
MARS Services to develop policies and procedures that facilitate this important 
goal in a manner that minimizes duplication, redundancy, and confusion.   
 
Air Force MARS membership may be strengthened by the addition of new 
benefits specified in the DoDI.  For example, the DoDI provides that MARS 
members “can be considered for benefits associated with DoD civilian service” 
such as access to certain DoD recreational facilities, credit unions, etc.  The 
addition of these benefits for MARS membership may also help with recruitment 
efforts. 
 
Q.  How does this new Instruction affect the overall relationship between 
MARS and our DoD sponsor? 
 
A.  The DoDI establishes specific responsibilities for various aspects of the 
MARS program among various DoD entities, including the Assistant Secretary of 
Defense for Networks and Information Integration/DoD Chief Information Officer 
(ASD(NII)/DoD CIO), Assistant Secretary of Defense for Homeland Defense and 
America’s Security Affairs (ASD(HD&ASA)), and Assistant Secretary of Defense 
for Logistics and Material Readiness (ASD(L&MR)).  It also outlines the specific 
responsibilities of the Service Secretaries and Commanders of the Combatant 
Commands.  The ASD(NII)/DOD CIO will be the primary official responsible for 
overall policy guidance in matters relating to the objectives, administration, and 
operations of the Tri-Service MARS program.  However, by assigning 
responsibility for various aspects of MARS to multiple DoD Components, the 
DoDI ensures that MARS will be integrated into the activities of senior levels 
within the Office of the Secretary of Defense and the Joint Chiefs of Staff. 
 
Q.  Is this a good development for the MARS program? 
 
A.  Absolutely!  For the first time, the DoDI requires the Secretary of the Air Force 
to report annually on Air Force MARS mission activities, membership, operational 
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readiness, interoperability, budget, and other issues relevant to Air Force MARS.  
This will ensure that the Air Force MARS program receives attention at the 
highest levels of the Air Force.   
 
In short, the DoDI reaffirms the value of the MARS program to our DOD sponsor; 
integrates MARS more tightly to the DoD Components; refocuses the MARS 
mission to provide appropriate emphasis on contingency communications 
support to DoD and civil authorities at all levels in support of homeland security 
requirements; invests a greater number of OSD-level entities with equities in the 
program; mandates an annual reporting mechanism as a metric for focusing 
attention on MARS issues; elevates MARS to the status of an organized 
auxiliary; and authorizes additional benefits that can accrue to MARS members. 


